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FLEXIBLE SOLUTIONS FOR THE ,LAST MILE® L‘\.ile'l’!lkf‘e‘

Arrival/Departure of tourists =3 @

On-site mobility of tourists

Daily mobility of inhabitants
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Sustalnab]e mob|I|ty for the ]ast mlle in tourism regions KEY FACTS Interreg Europe

Policy excha about flexible mobility alte ves for tour nd locals

¢ INTERREG EUROPE, 15t call

e Duration: 04/2016 — 09/2020

® 7 partners from 6 European
countries

® Overall budget: 1,6 Mio. €
(ERDF 1,2 Mio. €)
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Partners LA.EL%E'ZE?

1 — Environment Agency Austria (Austria)

2 — Regional Management East Tyrol (Austria)
3 — Agency for the Support of Regional Development Kosice (Slovakia)

4 — Club " Sustainable Development of Civil Society " (Bulgaria)

5 — Mobility and Transport Direction. Ministry of Territory and
Sustainability. Government of Catalonia (Spain)

6 — Upper Sdre Nature Park (Luxembourg)

7 — Westpomeranian Voivideship - Regional Office for Spatial Planning of
Westpomeranian Voivodeship (Poland) o
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WORKPLAN g1 "’!'Lg

Phase 1 - Interregional Exchange Phase 2 - Implementation

(10/2018 - 09/2020)

(04/2016 - 09/2018)

Framework State of the art in Good practice Regional action plans
conditions the regions Study visit
and barriers flexible transport Evaluation
N ~ Implementation of  Monitoring the
. regional action plans | implementation
Synthesis & Recommendations
Interregional exchange
Regional action plans Final public dissemination event

Stakeholder involvement
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FLEXIBLE TRANSPORT SYSTEMS LASLE’!E&F?
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GOOD PRACTICE b
WERFENWENG (AT)

Project responsible
e Tourism association of Werfenweng

Services for guests and locals:

e Shuttle: Connection from/to any startpoint to/from
train-station Bischofshofen (every 2h), integrated
in provincial transport association; Ordering by
phone at least 1 hour in advance

e Elois: local taxi (door-to-door)
Usage:
e 2013: ~21.000 passengers, ~110.000 km

Costs:

e 2013: costs € 107.000, revenues € 37.500, ~35%
cost-recovery
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altres indrets.

Ribagorca.
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# quisom? @ tarifesi serveis # galeria fotografica contacte

Som un col-lectiu associat conegut com a Taxis de la Vall de Bof, que
des de any 1.955, en qué es va nomenar Parc Nacional d'Aigiiestortes i
Estany de St. Maurici, realitzem el transport a la zona d'Aigiestortes i a

Ens trobareu al pirineu de Lleida, a la Vall de Boi, a la comarca de UAlta

El nostre punt de sortida és al poble de Bof, que resta a 12 km. de
Uentrada del Parc Nacional d'Aigiiestortes i Estany de St. Maurici.

AST MILEﬂ

GOOD PRACTICE AST MILE
NATIONAL PARK TAXI (ES)

e Project responsible:

e Association of Taxis de la Vall de Boi (cooperative of
19 drivers)

e Services for guests and locals:
e Dial a taxi-service (call day before)
e Taxi at the entrance of the national park
(closed for cars)
e Usage:
e Nn (150.000 visitors of the National Park)

e Financiation:
e Auto-financed
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BALTIC GOOD PRACTICE ASTMILE

::_KE BALTIC BIKE.PL

e Project responsible:
e M & M Solutions GbR in Swinemunde

e Services for guests and locals:

e Bike rental system, cooperation cross-border GE — PL
(UsedomRad)

e calling, fixed rental stations at hotels
e Delivery/technical service

e Usage:
e Around 900 bikes, 40.000 tourists (2016)

e Financiation:
e EU-funding

Balicbike.pl
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Relatively good accessibility
( tothe local Public Transport
Services around the cities and
central settlements

SWOT

European Union
European Regional
Developmert Fund
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Interreg Europe

, Poslin percpﬁonmd udlllms of the most
moblny measures to cwerthe last mile

Good experiences with Flexible
, Transport in regional context, in East
Tyrol, Westpomeranian Voivodeship,
Luxembourg

and i
higher proportion of people using mobile

devices makes easier to imple: it modern
o cay-10-useystems and dispa LAST MILED

=
and easy-to-use systems and dispatch systems
Interreg Europe

inpl-n.nhd:::nsﬂny ‘ Flexible transport
(e.g. E-mobility and e-carsharing services in the
/ in East Tyrol) o

16 LAST MILE
regions

Flexible transport services could raise
image in tourism. Implementation of
flexible trans port services for tourists

% could increase the tourist potentialities
( m of the regions

There are EU programs aiming

at promoting sustainable
l transport solutions
* oy

The complementarity between the
peak hours when commuters need
transport services and the transport

( needs of tourists

Increased
considerations
about sustainable
mobility guidelines
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Different expectations and needs
of individual municipalities can
affect willingness to cooperate x

belween relevant veglonal stakeholders
for achieving sustainable tourism mobility

Geograp hical context making

itdifficult to implement public
in implementation and operation

systems (low
of such services by the transport

dispersion of settlements, services
organizer and by the passengers ‘ o

concentrated in main dties)

Dominating car-based
mobility of the tourists

N

Lackof experience

X
S
X

.

X

Editor:

Generalitat de Catalunya
genﬂnamml de 1ermoﬂ | Sostenibilitat

Genera
de Transports | Mehlllul

Poor legal framework
for Aexible Transport
System

Spatially differentiated
population development
within regions. Shrinking
rural regions.

The seasonal nature of tourism
makes thatin some months
transport services will be
unprofitable

Lack of

‘competitiveness
of public transport
in relation to carrentals
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Relatively good accessibility
tothe local Public Transport
Services around the cities and

central settlements
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Interreg Europe Devvelopmert Fund

Positive perception and willingness of the most
local governments todewelop sustainable
mobility measures to cover the last mile

Good experiences with Flexible
Transport in regional context, in East
Tyrol, Westpomeranian Voivodeship,

Luxembourg

Technological advances and increasingly
higher proportion of people using mobile
devices makes easier to implement modern
and easy-to-use systems and dispatch systems

LAST MILE

Interreg Europe

Some promising concepts being
imp lemented successfully

(e.g. E-mobility and e-carsharing
in East Tyrol)

Flexible transport
services in the
LAST MILE

flexible transport services for tourists Cm—
could increase the tourist potentialities

of the regions

Different expectations and needs
of individual municipalities can
affect willingness to cooperate x

Poor cooperation and communication
between relevant regional stakeholders

for achieving sustainable tourism mobility @

Geograp hical context making
itdifficult to implement public
transportation systems (low population,
dispersion of settlements, services
concentrated in main dties)

r N, regions
mctemiirerke il 2, N S E
s

Dominating car-based
mobility of the tourists

X

@x

in implementation and operation
of such services by the transport
organizer and by the passengers

X

Poor legal framework
for Aexible Transport
System

Spatially differentiated
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Good experiences with Flexible 1ITAINCUlt 1o Implement pudic

Transport in regional context, in East tr.anspt?rtation systems (low po_puhtion,

Tyrol, Westpomeranian Voivodeship, dispersion of S_ettler.nerjt.s. services

Luxembourg concentrated in main dties)
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Technological advances and increasingly 6“’ nating car-
higher proportion of people using mobile mobility of the tourists oe

- ) devices makes easier to implement modern %
and easy-to-use systems and dispatch systems LAST MILE
Interreg Europe
Lackof experience

v
N
in implementation and operation
Some promising concepts being Flexible transport of such services by the transport
implemented successfully organizerand by the passengers
(e.g. E-mobility and e-carsharing services in the

i East yre) LAST MILE

Flexible transport services could raise I'EQ'OIIS
image in tourism. Implementation of
flexible trans port services for tourists
could increase the tourist potentialities
of the regions
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Poor legal framework
for Aexible Transport 9
System

Spatially differentiated
There are EU programs aiming poplhﬁondevdopuum
at promoting sustainable within regions. Shrinking
/ transport solutions rural regions. x

The seasonal nature of tourism
makes thatin some months
transport services will be

unprofitable x

of public transport
in relation to carrentals

The complementarity between the

peak hours when commuters need

transport services and the transport
J needs of tourists

Increased

considerations

about sustainable
/ mobility guidelines
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FIELDS OF ACTION Interreg Europe

n Regulations and Law

Strategic documents

Initial funding

Financing of the operation

~ = Management and organization Awareness / information
1

(]
el Cooperation and coordination £ Identification of needs, social
- ‘g' participation and usefulness
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SOME RECOMMENDATIONS (DRAFT) L‘\.ile'l’éltf‘e‘

Provision in laws + regulations @) nat Initial funding schemes
Integration in EU-regulations/guidelines? Opy @ = @
Integrate in SUMP/SRMP guidelines @ Long-term funding schemes
Integrate in strategic plans nat @ at @
~ || Integration in Sust. Mobility / nat (@ = Promotion, Campaigns, Trainings,
' | Transport Management Association » Study Visits, ... @ mat

| Strengthen intersectoral cooperation "/ Participation @
- and integrated coordination (nat @ | IT-systems, digital inclusion

@nat@
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CONTACT & INFORMATION LA.EL':’!!&?

Agnes Kurzweil ) gt
J e umweltbundesamt® rg “' %d’ §
0043-1-31304-5554
N Generalitat de Catalunya d,‘ -;"
agnes.kurzweil@umweltbundesamt.at P eves ([[) oopamemdetonion = GF

GEWERSAUER Pomerania

Find all information:

www.interregeurope.eu\lastmile

Webinar ® 12.6.2018
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