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Vorführender
Präsentationsnotizen
Hello, my name is Steve Coucheman. I am the head of bike promotion for the Canton of Zurich. I am pleased to be able to present the Veloschuel (bike school) education campaign to you today.

But before I start, I would like to show you who we are and what we stand for. 
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Cycling coordination center

Objective: Promoting the bike as a means of everyday transport and
increasing the proportion of bikes in traffic as a whole.

Vorführender
Präsentationsnotizen
--- Eine offizielle Übersetzung für Koordinationsstelle Veloverkehr habe ich nicht: Ich habe schon "Cycling coordination center of Canton Zurich" verwendet. ---

Myself and my experienced team have been working together since 2010 to implement the cycling promotion program stipulated by the Canton Council. 

The aim of this program is to increase the proportion of bikes in traffic as a whole. The focus is very much on everyday cycling traffic, i.e. specific journeys on the way to work, school or shopping. 

What the Cycling coordination center does:
Coordination and implementation of all cycling promotion measures
Networking of cycling stakeholders
Securing knowledge transfer and exchange of experiences
Contact point for all cycling queries
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The fuller the streets, trains
buses and trams become,

the more commuters
discover that cycling is an

attractive alternative.

Vorführender
Präsentationsnotizen
The Canton of Zurich is promoting cycling because ...

It is a practical, reliable, versatile and environmentally-friendly means of transport. Bikes take up relatively little space compared to cars or public transport. However, they can still achieve attractive average speeds, especially in city traffic and if appropriate infrastructure is in place. Bikes do not produce pollution or noise. They are affordable to buy and maintain and can be used by virtually anybody, with a positive impact on health.

Part of the promotion scheme involves the cycle network to be as seamless as possible and thus increase safety for cyclists. If the real potential of cycling is to be exploited still further, it must offer significant advantages over other forms of transport in terms of time, safety and comfort. The key to this is a direct, uninterrupted cycle infrastructure.
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Why do we need the Veloschuel?
− Fewer and fewer children are riding bikes! This was an important finding 

from a survey on cycling in school traffic.
− We, along with the traffic instructors of the Zurich Cantonal Police, want to 

take appropriate measures.
− Our shared objective: Children and young people should cycle more safely 

and more often.

− The plan: A Veloschuel that get things moving...
Sparking enjoyment and enthusiasm for cycling!

Vorführender
Präsentationsnotizen
The traffic instructors of the Cantonal Police are responsible for a range of prevention tasks. Even prior to our strategic partnership, they took on various tasks relating to cycling traffic training. But they did not have any specific, tailored teaching materials. The teaching materials were also not geared towards children as a target group. Given the fact that, unlike us, the traffic instructors are a team of 19 employees who work at the schools in the Canton of Zurich on a daily basis, they are a valuable partner for us and a connection to the families.  
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What is special about the Veloschuel?
− The Veloschuel is an education campaign developed jointly by the traffic 

instructors of the Cantonal Police and ourselves.
− Benj Blitz and Tina Turbo help the children and young people learn. They 

communicate the expertise in a playful, sometimes quirky way, but always 
on an equal footing. 

− The children get teaching materials which are tailored to their needs. The 
police expertise has been included in comics, animations, workbooks etc.

− After the lessons with the police, the training can be continued using the 
teaching materials or online at www.veloschuel.ch.

Vorführender
Präsentationsnotizen
The enjoyment of and the enthusiasm for cycling is key if we want children to cycle more on an everyday basis or even encourage their parents to go on a bike ride together. The varied content of the Veloschuel education campaign is also worth reading and experiencing for adults.

http://www.veloschuel.ch/
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Lesson design
− The police officer is centre-stage. 

Benj Blitz and Tina Turbo help him with his work.

Vorführender
Präsentationsnotizen
Without the massive commitment of the members of the Cantonal Police, the cycle training would not be much different to normal school lessons. But the children are excited to have a uniformed police officer coming to school and they get involved in the lesson thanks to the varied teaching materials and resources. 
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Target group
The traffic instructors of the Cantonal Police cover grades two to six.

The number of schoolchildren varies per grade:
− 2nd grade 525 classes 7325 children
− 3rd grade 519 classes 7619 children
− 4th grade 623 classes 9095 children 
− 5th grade 559 classes 8364 children 
− 6th grade 520 classes 7814 children
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Teaching materials

Vorführender
Präsentationsnotizen
A tailored range of teaching materials:

2nd grade:
The children know the equipment they need for their bike. The teaching materials for the 2nd grade take the form of a comic. There are also elements (stickers) the children can get involved in to help them understand the content on a multi-dimensional basis. Because the teaching materials have to be used repeatedly, the police officers work solely with the most important content. The children can look at the rest of the comic at home and solve the riddles in it.

3rd grade:
As of the 3rd grade, the police officer works with PowerPoint presentations and hands out workbooks that the pupils work through together. The children learn the important traffic signals for cycling and how to act accordingly.

4th grade:
In the 4th grade, the children learn how to turn left properly on the bike. They learn the right-of-way rules.

5th grade:
In the 5th grade, the children practice cycling and especially applying theory to practice (on the road). The children learn to get into the right lane on their bikes in traffic, give hand signals and turn right and left.

6th grade:
In the 6th grade, the children reinforce what they have learned and/or take a cycling proficiency test.
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Bike courses in school yards
− Currently 82 courses in the Canton of Zurich
− A bike course consists of lines painted on the 

ground in school yards to mirror road markings.
− The course offers school children the opportunity to 

practice riding and to get to know the road signs in a 
fun way and in a safe place.

− Communities can get a financial support of up to 
CHF 2000.--.

Vorführender
Präsentationsnotizen
The total costs for a bike course amount to CHF 2000.-- to CHF 3800.--. This depends on whether additional materials such as a weatherproof material box, traffic cones, plastic chains to mark out lanes etc. are required.  
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Vorführender
Präsentationsnotizen
There are 6 explanatory videos with the different stations (exercise instructions) of the bike course.
There are also another 8 videos on road traffic situations:

Right of way, roundabouts, turning left onto one or two-lane roads or those with a separate slip-road. In addition, there are also videos about blind spots, the right of way, the priority to oncoming traffic and the correct fitting of cycle helmets.
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It’s quiz time!

Vorführender
Präsentationsnotizen
Five fun quizzes were uploaded to www.veloschuel.ch last year. The quizzes can be done at home, on smartphones, via a projector during school lessons or at events.

The plan is that the police officers could, following a lesson at school, give the children an individual quiz relating to the material covered as homework or as a test.

The quizzes are based on a tool called Kahoot.
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The cycling proficiency test route in 
Wetzikon

Vorführender
Präsentationsnotizen
A cycling proficiency test is carried out in the 6th grade.

The test route in Wetzikon and Pfäffikon is permanently waymarked to allow the children to prepare for the test on their own and without the police officer. Other communities waymark the test route on a temporary basis. The aim is to set up further test routes in the years to come.
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Smooth cycling proficiency tests

Vorführender
Präsentationsnotizen
In order to ensure that everything runs smoothly, all children taking part are assigned a number. Along the test route, volunteer parents check that the children are carrying out the maneuvres on the road correctly. 

Besides the assessment and evaluation of the children’s maneuvres, we also check if their bikes are ready for the road:
Are the brakes working properly?
Are the statutory reflectors fitted (white at the front, red at the back)?
Are there reflectors on the pedals?
Are the tires OK and well pumped up?
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Get to know the Veloschuel

Vorführender
Präsentationsnotizen
The Veloschuel education campaign will be presented to the general public, especially families with children, during a series of events (up to 15 per year):
An agility course will be set up. Children who successfully complete the course will be offered some branded, functional merchandise (e.g. buff/bandana or gym bag).
The explanatory videos will be shown on big screens. 
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Summary
− Range of teaching materials for grades 2 to 6
− 82 bike courses in school yards in the Canton of Zurich
− Veloschuel website with animated instructions on the correct way to use the 

bike courses in school yards
− Explanatory videos for the most important bike maneuvres: Right of way, 

roundabouts, turning left onto one or two-lane roads or those with a 
separate slip-road. In addition, there are also videos about blind spots, the 
right of way, the priority to oncoming traffic and the correct fitting of cycle 
helmets.

− Five learning quizzes to check knowledge: Before and during the ride – The 
signpost forest – Turning like a professional – Ready for the asphalt jungle 

− Permanent waymarking of the cycling proficiency test route in Wetzikon and 
Pfäffikon

Vorführender
Präsentationsnotizen
Everything the Veloschuel offers:

At the same time, the Veloschuel will be constantly enhanced and existing teaching materials will be optimized. The focus is on the children’s development with a view to encouraging them to use their bikes more on an everyday basis.
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− Keep up to date by registering for our newsletter or following us on 
social media: Instagram, Facebook

Thank you for listening!

https://www.instagram.com/velo.zh.ch/
https://www.facebook.com/velo.zh.ch
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