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Gamechanger cargo bike

• 1 Van can be replaces by 1-1,3 cargo bikes

• 10 times less energy consumption

• 10 times less emissions

• Reduces accidents and fatalities
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The need for cargo bike hubs
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suburbia inner city area

suburbia inner city area

Transformation of the last mile
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Different shades of cargo bike hubs
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Locations for cargo bike hubs
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Collaborative planning is the key
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0. start

1. Objektives

2. Concept

3. Planning

start

Definition of objectives

Setting up the workgroup and responsibilities

Planning evaluation

Concept development

Area definition

Planning draft

Location criteria

Search for locations

Availability check

4. Search for locations

Detailed check of location

7. Realisation

Realization planning hub

Urban integration

doing of permits

Investment and deployment

8. Evaluation

Evaluation acceptance

Business case evaluation

Evaluation of impact

9. Extension …
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Cargo bikes are an important piece in urban sustainable
transformation
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Key measures to speed up cycle logistics

1. Set up a work group with stakeholders, meet regularly and produce results

2. Be flexible, start straightforwardly, learn and iterate

3. Impose access regulations, (ultra-) low emission zones or car free districts

4. Provide affordable and well-located space for logistics and micro-hubs

5. Hire logistics expertise for you planning department
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Thank you very much
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