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SME 4.0 Competence Center all over Germany

SME 4.0

Competence Center 

for Digitization

15

… 10 more are on their way



Facts and Figures
Manufacturing and Engineering Sector in NRW

~ 700.000 SMEs in NRW

~ 230.000 SMEs in Manufacturing Sector

Branch focus:

4.0

Turnover: ~ 45 Mrd. €

SMEs are the backbone of our economy!



5. Budgeting and Investement in digitization projects

2. Common understanding what Industry 4.0 means

3. Making Industry 4.0 a top matter of the boss

4. Who should drive this topic in an SME?

1. Acceptance that this topic is urgent

6 Challenges of SMEs
On their way to Industry 4.0 and Digitization

6. Reduction of paperwork & inefficient processes



SME 4.0 Competence Center
Partners of „Digital in NRW“

OstWestfalenLippe

Metropole Ruhr

Rheinland

Pioneers in Industry 4.0 R&D in close proximity to each other!



On your way to „Industry 4.0“
Enabling SMEs on different maturity levels

Qualify Konzipiere
n

ImplementDemonstrate

What does digitization in an 

industrial context mean? What

is the benefit for my company?

Digitization live? – How does it look

like? How can I get proof of

concept?

Which skills do I need for

digitization? 

Is my company ready for digitization? 

What are the next steps?

How can I implement digitization

projects in my company?

Who are the best partners?

DesignInform4.0



Suitable Services 
Overview

Qualify Konzipiere
n

ImplementDemonstrate DesignInform
Our

Services

1. Company Visit

2. Meet the Experts

3. Roadshow

4. Industrie 4.0 - Speeches

5. Conferences on relevant 

Industry 4.0 topics

6. First-Steps Workshops

12. 1-Day Trainings

13. Inhouse Trainings

14. Industry 4.0 Blended

Learning Courses

15. Train-the-Trainer 

Workshops

7. Lab-Tour

8. Hands-On Creativity

Workshop

9. Lab-Days

10. Best Practice Tour

11. Testbeds

16. Online-Survey Digital 

Maturity Level

17. Digital Process Design 

Workshops + 

Implementation 

Strategy

18. Operators + Early 

Adopters Roundtable

19. Match Making

20. Investment Concepts

21. Transfer Projects

22. Showcases



18. Operators + Early 

Adopters Roundtable

Quick wins and first steps on digital process design

Success Story

Qualify Konzipiere
n

Inform
Our

Services

1. Company Visit

2. Unternehmenssprechstunde

3. Unternehmenstreffpunkt

4. Roadshow

5. Industrie 4.0 -

Einführungsvorträge

6. Fachveranstaltung

7. Zukunftsupdate

8. Innovations-/Forschungsradar

15. Seminare

16. Inhouse Schulungen

17. Blended Learning 

Schulung

18. Industrie 4.0 Akademie

19. Train-the-Trainer 

Maßnahmen

16. Online-Survey Digital 

Maturity Level

17. Digital Process Design 

Workshops

Demonstrate Design Implement



9. Lab-Tour

7. Best Practice Tour

Digitizing of ressource, machine and order data

Success Story

Qualify Konzipiere
n

Demonstrate DesignInform
Our

Services

15. Seminare

16. Inhouse Schulungen

17. Blended Learning 

Schulung

18. Industrie 4.0 Akademie

19. Train-the-Trainer 

Maßnahmen

20. Online-Fragebogen 

Reifegrad

21. Potenzialanalyse

22. Gestaltungsworkshop

23. Einführungsstrategien

24. Anwenderkreise

25. Kompetenzvernetzung

26. Investitionskonzepte

27. Transfer Projects

Implement



5 Lessons Learned
Aspects fostering SME skills on digitization

3. Listen to their challenges and approaches

4. Make initial proposals - down-to-earth and step by step

1. Use a clear and simple language in communication

5. Work hand in hand with experts and multipliers

2. Offer taster events and showcases for free



IMPRESSIONS 

OF OUR WORK
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Mittelstand 4.0-Kompetenzzentrum 

Dortmund

Head Office

info@​digital-in-nrw.de

0231 9743 611

www.digital-in-nrw.de

Thank you for your attention!

Follow us on Twitter!

@digitalinnrw

#mittelstanddigital



MARCIN PODGÓRSKI

Marshal Office of the Lodzkie Region

podgorsk@lodzkie.pl

How to find common objectives and 

remove obstacles to foster SMEs 

competitiveness, especially by dealing 

with innovation

20.10.2017 |  MILANO



Partner regions

Navarra (Spain) 

Lodzkie (Poland)  

Puglia (Italy)

North-West (Romania) 

Aquitaine (France) 

Lombardy (Italy)

South Ostrobothnia (Finland) 

Aargau (Switzerland)

Regional partners of Lodzkie Region

POTENTIAL

of the region

SUPPORT

of the authorities

SKILLS

of the SMEs

NETWORKING

of the stakeholders





SYNERGY of actors

Research

Potential

& 

Experience

Skills and knowledge

of engaged actors

Support of public

sector

Education

& Training

Policy instruments/

funding



Thank you! 

Questions welcome


