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1. Institutional Context

The Basque Country

▪ 2.2 million population, 2 official languages, Spanish and 

Basque 

▪ Regional autonomy with own government, fiscal and 

financial autonomy. 

▪ Export-oriented economy, ca 30% GDP is industry-derived

Health in the Basque Country

▪ Basque Ministry for Health

▪ Basque health Service, Osakidetza (>90% provision) with 

27,000 employees

▪ 13 Integrated Health Organisations (IHOs)

Who we are

▪ Public sector foundation created by the Department of Health in 2002

▪ Its mission is to promote innovation and research in the Basque 

health system, constitute a framework for cooperation between 

sectors and contribute to the generation of health and wealth
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▪ Improving the quality and performance of the regional 

healthcare systems in relation with the AHA.

▪ Exchange, benchmark and implement - foster the design, 

up-taking and use of innovative technology-based 

products/solutions.

1. TITTAN (Network for Technology, 

Innovation and Translation in Ageing)

▪ 3 Thematic Areas: 1) uptake innovative health products/services through PCP 

and PPI, 2) promote ecosystem of innovation, 3) citizen awareness of 

technology improve quality of life. 

• RIS3-Euskadi

includes priority

Bioscience-Health and

the Research and

innovation for Health

Strategy 2020 the PPI

strategic initiatives
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Innovation: our framework

▪ ‘to develop and deliver 
new or improved health 
policies, systems, products 
and technologies, and 
services and delivery 
methods that improve 
people’s health’

WHO innovation, 2019

“WHO Health Innovation Group”  

Responds to unmet needs by 

employing new ways of thinking 

and working with a special focus 

on the needs of vulnerable 

populations

Health innovation adds value in 

the form of improved efficiency, 

effectiveness, quality, safety

and/or affordability
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Baliosasun

Innosasun

2. Innovative Public Procurement 

Office

Opportunities for companies

Needs of companies and 

other related business agents

TechnologyValidation
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Value and values

▪ Multidimensional
▪ Interaction

▪ Perspective dependent
▪ Stakeholders

▪ Contexts dependent
▪ Characteristics of society, 

questions, cultural values

▪ Priorities

Value

Safety

Efficacy

Costs

Organisation

Ethics

Legal

Cultural

Environmental
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Our matrix for procurement

▪ Two main dimensions that are related to

uncertainty

▪ Evidence uncertainty

▪ Information and its quality

▪ Financial / budget uncertainty

▪ Budget impact

▪ Costs per patient



8

Matrix for PCP / PCI

High

Low

Financial/budget 

uncertainty

Low HighEvidence uncertainty

Traditional 

Procurement

Population level

e.g. Fix price per patient

Patient level

e.g. expenditure cap
Payment by result

Conditional

treatment

continuation

Just 

with research

Just under 

research

Coverage with evidence 

development

Permission to re-use and adapt figure provided by Richard Charter. Adapted following Carlson JJ (2010) Health Policy

For more information see:  Klemp M et al (2011) What principles should govern the use of managed entry agreements. IJTAHC 

27(1): 77-83
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3. Recommendations

1. Stakeholders involvement

o Innovators

o Professionals

o Patients

o Managers

o Policy makers

2. Defining the dimensions of value

3. Establish Public procurement matrix

4. Structure a process
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Milesker / Gracias / Thanks

Dr. Iñaki Gutierrez Ibarluzea

Director of Organisational
and Managerial Innovation

BIOEF

Torre del BEC (Bilbao 
Exhibition Centre) Ronda de 
Azkue, 1 48902 Barakaldo 
(Bizkaia) Basque Country / 
Spain

igutierrezibarluzea@bioef.org

www.bioef.org

mailto:igutierrezibarluzea@bioef.org
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