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» The project ran for four years starting in 2016.

« Concerned with the visitor economy in 6
regions in Europe (Drenthe Netherlands,
Savonlinna Finland, Medina del Campo
Spain, Po Delta Italy, Nagykanisza Hungary,
Harghita County Romania)

Common features: Wish to develop and
improve regional economy based on the high
landscape value and exceptional natural
assets; scope to further develop the green
ourism sector.

ctivities: Knowledge exchange, especially
strategic initiatives to improve the competitive
position of SMEs in the green tourism sector.
Policy influencing.

Project extension to enhance response to the
covid-19 pandemic by sharing good practices
and influencing policy to support recovery.
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Challenges and BEST YEAR EVER for some businesses
experiences Dramatically increased volumes of
domestic travel

« Lack of capacity in some
accommodation, price increases.
But problem of ‘OVERTOURISM’ in
sensitive natural areas and cultural
heritage sites - environmental damage

TENSIONS between local residents and
visitors (too many people for the
infrastructure)

* QUALITY OF VISITOR EXPERIENCE

Most partners
identified severe
post-covid
LABOUR
SHORTAGES,
leading to reduced




Changing demand

Consumers
substitute
international
holidays with
domestic holidays
due to covid-19
travel restrictions.

Rural areas are
especially
attractive —
outdoors,
ventilation, social
distancing
possible

To a lesser extent,
‘Working from
home’ in rural
holiday cottages.

Challenge to
sustain demand in
future when other
options are
available again
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Case: Ensuring safety and
driving up demand with

SME collaboration
for continuous
product adaptation

Savonlinna Live

Daily and weekly
tourist programmes
in the destination

Support SMEs w/
implementation
of covid-19 safety

(c. 20 % of de

* Rapid policy ¢
Savonlinna tac
and cancellatio
ERDF and ESF
to develop the't
2020-201

Results:

* Growth in domest
and longer stay in

* Improved destinatic
and amenities

* New demand from d
tourism, new touris

* New business oppor
with Central Europea
operators refocusing t
business.

Support for piloting
pop-up events and
experience products
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