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Oktave benefited from the “Intelligent Energy-
Europe” program initiated by the European
Commission (EASME).



Who am I? 



Why Oktave?

38 700 
renovations/year

Works contrats:
1.9 billion €/an1.3 million houses

Heating expenses: 
2.5 billion €/year

(~2000€/house/year)

TODAY TOMORROW



€

What’s Oktave? 



How does Oktave work?  

Craftsmen

Householders

Banks



Renovation at low
consumption building level

is possible 

BUT

No structured offer for 
efficient renovations

Massification of 
renovations out of public 
funds (direct subsidies)

Technical and financial skills 
often dissociated

PHASE 1 
2012 ->2015

800 renovations at low
consumption building level

(Regions subsidies to Owners)

PHASE 2 
2015 ->2018

Creation of the OKTAVE brand
100 Bâtiment Basse 

Consommation (BBC) 
renovations

200 trained craftmen

Oktave as a semi-public 
compagny

Created in July 2018

One Stop Shop Renovation
for the Grand Est 

« all i n one » offer

Financial Engineering 
&

Technical skills

Step by step

No structured offer for efficient renovation



Specific challenges

A change of scale



Local Authorities



Ressources and expertise

Technical competence

Partnership ability

Communities’administrative
and financial competence

Entrepreneurial spirit 



An obvious success ?

200 craftsmen trained

57 global renovations

114 partial renovations

€10,348,996 of energy works



How to replicate it?  



Thank you! 

Contact : 
Matthieu Flahaut –Oktave Head manager
+33 (0)7 71 54 00 36 – m.flahaut@oktave.fr

mailto:matthieu.flahaut@grandest.fr

