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1. Digital Regions

The Project

Digital Regions (8 partners)
Dissemination of 18 Good Practices
in technology transfer, hands-on
demonstration, networking and
national policies

Main objective: influence on policy
changes (European Regional
Development Fonds)

Learnings

Different regions face similar
Cha”enges (Survey) Border Midland
. . and Western (IE
Got to know «experienced» projects v
through networks and contacts Bem (CH)

West Romania(RO)
Cantabria (ES) Ljubljana(Sl)

New network in Europe
Intensification of local network

Beira Interior (PT) Varna (BG)
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2. The Digital Start Up Lab
Einstein 1

Knowledge hub

= How do we, Bavaria, become a
start up state?

= Political Idea: Werk 1 in Munich
was the prototype

= Start up incubator close to the
Campus of Hof University and
close to the Institute of
Information Systems

= Why: to get in touch with young
students of the entrepreneur
faculty and the IT-institute close

by
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2. The Digital Start Up Lab SRSk
Einstein 1

» 4 Shareholders in Hof: University,
2 County Districts of Hof and
Wunsiedel and City of Hof

= Since the beginning companies
were highly involved (16) by giving
support funds

= Ensures & enforces that the Upper
Franconia region and the city of R O ROy
Hof is an attractive location for SR et et Easchihchiles Aot digialen (etnieaermirs

Hof, Professor Michael Seidel, wissenschaftlicher Leiter des Griinderzentrums,

Start|ng & estab||Sh|ng a bUS|neSS Hochschul-Prisident Professor Jiirgen Lehmann, Landrat Dr. Karl Déhler (Wunsie-

del), Wirtschafts-Staatssekretir Franz Josef Pschierer, Hofs OB Dr. Harald Ficht-
ner, Landrat Dr. Oliver Bar (Hof), Regierungsprasidentin Heidrun Piwernetz und

. andta eordneter Alexander Kénig (von links). oto: o
= 4/2017-12/20: T44 Consultative ~ eereriomeiinstonis - fon o

Sessions 208 Initiatives 169 Groundbreaking Ceremony Feb 2018
Events
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2.2 First Steps

» Set up independently as a Gmbh (limited liability company)

* No building at the beginning: First steps in the building of Hof
University and the IT Institute

Expert support

» Fixed format: Digital Thursday every week with a lot of partners and
guests from Hof and farer away

= Ecosystem of short ways
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2.4 Daily Business

Launch of 4 start-ups by students

and research assistants (BTX,
Businettes, Minkz, ahearo)

Events as networking
opportunities: Product launches,
award ceremonies, talks for SMEs
and students, broader civil society

New Director since 8/2021

Kiosk




3. Recommendations

1. Get Partners highly involved

2. Solid funding through sponsors
and companies

3. Settling at the campus of a
university: young people & young
entrepreneurs

Strong Social Media presence

5. The building has to have
something special (café box,
rowing machine, illumination, sth
cool = the most beautiful roof
terrace of Hof ©)




4. Contact

Hochschule
Hof

95028 Hof

Alfons-Goppel-Platz 1
Tel +49 9281 409-3000

www.hof-university.de

Katrin.Mueller.3@hof-university.de

Katrin Muller

Anne-Christine Habbel
Anne-Christine.Habbel@hof-university.de




