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Our Goal
RATIO project - identify actions/ policy change to 

support growth of innovative potential across 

rural based SME’s

Cork Chamber - focused on SME 

Competitiveness (Priority 3) of the South and 

Eastern Regional Operational Plan (SEROP)

Cork Chamber RATIO Action Plan - identifies 

actions that support, strengthen and diversify the 

current operating environment 

• Headline opportunity areas: 1)Clusters and 

Collaboration, 2)Human Capital and 3) 

Access to Finance. 



“Rural” is defined as District Electoral Divisions 

(DEDs) with no population centre above 1,500 

people. 

• Population density is below 150 per sq. km 

• Broadly refers to open countryside and 

rural villages.

Under the OECD definition (a variation of which is 

used by Eurostat) 70.5% of the state population is 

predominantly rural

Ireland is the most rural of the EU27 countries for 

both population and land area

Setting the scene



Challenges for Growth & Innovation

TOP 3 

1. Physical infrastructure (Broadband and 

Transport links)

2. Workforce (Retention & Access to Skilled 

Workforce)

3. Access to Finance/ Access to Markets



Opportunity for Clusters & Collaboration

✓ National Cluster Policy to support a diversity of cluster models and sectors

✓ Activating Rural / Regional Towns as Strategic Hubs

✓ Elevation of Enterprise Centres in National and Regional policy (SEROP)

• advantages relatable to the TOP 3 challenges identified

• drivers of potential (when technology enabled, adaptive and tuned into the growth needs 

of business & start-ups)

• Vibrant, revitalised, empowered rural communities

• Business growth, skills, professional progression unhindered by geography

• Regional spurs for innovation and business growth

• Less congestion for larger urban centres (such as Cork City and related high volume 

employment zones)

• Quality of Life = shorter commute/no commute

• Location becomes irrelevant = Technology enabled, competing on a global scale

• Reversing rural rural depopulation



The LUDGATE HUB – Good Practice example

Skibbereen, West Cork (townland pop. <3000)

80km from Cork City 

Responding to the potential of Skibbereen itself, 

and rural towns/ villages around

Pre-existing challenges = skills attraction/ 

retention, economic dev & jobs growth

In 2016, The Ludgate Hub opens

✓ ‘Not for Profit’ initiated by local business people, 

opened 2016

✓ Offering coworking space, digital 

entrepreneurship incubator

✓ Connected to superfast 1GB broadband

✓ Town transformed into ‘digital hub’



✓ Community orientated, member 

responsive, proactive to enterprise 

potential and needs

✓ Reversing the pop. decline

✓ Creating sustainable economic 

ecosystem via digital 

entrepreneurship

✓ Now home to 23 entrepreneurs

✓ Facilitated creation of 100 direct jobs 

and 140 indirect jobs

✓ Aims to facilitate up to 75 people

• 500 direct jobs

• 1000 indirect jobs

✓ Skibbereen is Ireland’s first and only 1Gb 

rural town now having the same 

broadband speed as Singapore.



Resources needed
✓ Financial: 84% was private funding (board members); 13% was private funding 

via corporate sponsorship; 3% was public money from a local authority funding 

grant

✓ Personnel: 2 x full time staff members, and 11 board members

✓ Annual budget: Approx. €120,000.00

Evidence of success
✓ Key successes: - 15 new members permanently located to West Cork with 

their families; 11 rural retailers now trading online; up to 25 co-working 

companies engaged per year

✓ The Ludgate Hub National Digital Week attracts approx. 1600 attendees 

annually to the region

✓ More than 250 people attend the hub / month. - The rural area is now more 

attractive to people and businesses

✓ €500,000 private seed fund now available to start ups in the Hub, with 

mentoring also available



Difficulties encountered

✓ Lack of skills locally to meet the needs of tech start-ups. The lack of 

government funding. 

✓ Match funding was not provided by the Local Authority/ 

Government. 

• Monday announcement of €2million national Government 

funding (purchase & renovate a new building, deliver 390 new 

jobs by 2020, and facilitate indirect jobs)

✓ This was the first of its kind in Ireland so there was no format/ 

template to work from.



Potential for learning or transfer

✓ The Ludgate Hub is reversing the rural migration trend. 

• enabling the survival and growth of this rural community and the 

surrounding region

• enabling the return of emigrants and the inward migration of professionals 

to the area 

✓ Skibbereen now hugely attractive to digitally enabled businesses which need this 

high-level connectivity (e.g. web developers, designers, fintech, online services, 

video production)

✓ Alleviates housing pressure and congestion in urban centres

✓ Regional focal point, enabling 

• secondary/ flexible working

• fresh synergies and entrepreneur projects to gain momentum in rural areas

✓ The Ludgate now contributes approx. €13m per annum to the local economy

• Making a difference to surrounding small townlands around Skibbereen



Adrienne Harrington, CEO, The Ludgate Hub, 087 1904174, Adrienne@ludgate.ie


