Scaling up European SMEs

Online Thematic Workshop, 27 September 2021

SCALE UPﬂ

Interreg Europe

Fernando Sanchez Lara

Dept of Business Growth |nterreg
Regional Development Agency of Murcia ﬂ ﬂ
Interreg Europe Project ﬂ EU ro pe

European Union | European Regicnal Development Fund

ccin

Regién ' de Murcia
REGION
uuuuuuuu



SCALE UP -

Traccion (Traction)

INFO, Instituto de Fomento de la Regidon de Murcia is the Regional Development
Agency of Murcia. Its main objective is to implement support policies for the companies
In the Region of Murcia. Its main activities are the external promotion of regional
companies, promotion of innovation, growth policies, business consolidation and support

for entrepreneurship

https://www.institutofomentomurcia.es/web/portal/en
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« OBJECTIVE

« Encourage the purchase of products and services from consolidated
companies in the Region to entrepreneurs.

« The environment of contacts and clients of the entrepreneur who tries to
consolidate his activity is usually very basic. The Tractor program aims to
facilitate that prestigious companies in our Region trust the talent of
entrepreneurs who receive support from Local Development Agencies.
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« Tractor companies carry out the task of accompanying and transferring

Local Development Agents identify both driving and mentoring
companies and start-up companies in their municipality and
propose them to INFO to join the program.

Tractor companies are companies that have optimally applied
strategic measures in foreign markets, in the development of new
technologies, in digital marketing and communication, in financial
measures, in environmental measures and in corporate social
responsibility. These companies have obtained measurable results
and are willing to help small companies by exerting an impulse or
traction on them through contracts, purchase of products or
services, intermediation with suppliers or clients, and with specific
actions

« Timing medium or long-term

Resources used: €30,000

1

know-how and business mentoring to new companies through local agents.

Development Agencies complete the Companies and
Activities questionnaire

INFO (Regional Development Agency of Murcia) prepares
a report of interests, summary of companies and
activities

From INFO we will contact the companies to arrange a
visit and explain the program.

Visit of INFO and the Development Agency to sign the
Agreement of Intentions.

INFO designs a landing page, an email and a poster to
explain the initiative to the entrepreneurs of the
Development Agencies.

INFO recruits entrepreneurs through a registration
form.

Filter of the entrepreneurs that is presented by the
Selection Committee.

Holding of the Tractors / Entrepreneurs meeting.
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Results

« Appointment of 17 driving companies involved.

« Selection and preparation of 30 entrepreneurs to offer to the
tractor companies.

« 300 individual interviews between entrepreneurs and specific
tractor companies, products and services.

e 3,000 minutes of individual business interviews with
entrepreneurs and tractors.

* More than 20 concrete offers subsequent to the celebration of
Traction 19, from the entrepreneurs to the tractor companies.
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2. AROMAIBERICA SERRANA S.L.

9 zoom

@ Martes 22 de junio de 2021
@ 8:15 Acreditaciones

JORNADA TRACCION21

09:15.- Acceso a la sala ZOOM.

09:30.- Ina augur

Joaqu z, Dire: tdll IHd
Fom IdIRg n de Mur

Alvaro Armada, Jefe D epartamento de
Crecimiento Emp ial de HNFO

09:45.- Presentacion de empresas tractoras.
10:45.- Pitch de startups.

11:15.- Encuentros B2B entre empresas
tractoras y startups.

18:45.- Fin de la jornada.
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» Potential for learning or transfer

The structure of the Traction 19 program provides very interesting elements
for the growth of the KmO economy and reinforces the development of
entrepreneurship in regional markets.

Its organization is transferable to any geographic space. It consists of public
and private collaboration so that large companies from any region of the

European Union get to know and support entrepreneurship in their
geographical area.

Provides the tractor companies a deep knowledge of the entrepreneurial
ecosystem.

Entrepreneurs the possibility of flndlng great cllents for the development of
their professional activity. —sp—— - ™ "
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ma INFO Red Punto Pyme para ¢ v

cQuleres par tic /'IO ar cComo ¢Quieres presentar tus productos o servicios

a empresas consolidadas de la Region?
EM pRESA TRACTOR'A en e/ ¢Quieres potenciar tus ventas y aumentar la
Pfogfama #TRACCION de/ base de datos de tus posibles clientes?
/nSt/tUtO de Fomento y /a Red Te ayudamos a preparar tu presentacion

Punto Pyme? .
Organ/zamos encuentros en un entorno virtual

¢QUE ES #TRACCION? Conecta startups y emprendedores/as
con empresas tractoras de la Region.
ZQUE ES #TRACCION? <{COMO PUEDES PARTICIPAR?

Conecta startups y emprendedores/as « Se trata de un encuentro virtual en
TE INVITAMOS A COLABORAR con empresas tractoras de a Region. donde poder entrevistarte con
- > empresas relevantes de la Region,
en el apoyo a los emprendedores de la Region de Murcia ¢A QUIEN VA DIRIGIDO?
A startups y con sede * O i para que
« Es la ocasion de conocer + Recibirds el i o centro de trabajo on la Region de puedas comentar de los detalles de tu
¥ de primera mano la potencialidad y el EMPRESA TRACTORA del Murcia, y que ya tengan un producto o proyecto, contrastar opiniones, valorar
talento de los proyectos de Start-ups y Emprendimiento Regional 2021, aue servicio en el mercado. sugerencias de mejora, y tener la
emprendedores de la Regidn. puedes incluir en tu proyecto de oportunidad de identificar puntos de
Responsabilidad social Corporativa ZQUE ES UNA EMPRESA TRACTORA? encuentro con la empresa tractora.
+ E5 una oportunidad de identificar puntos  (RSC). Empresa que puede generar un efecto
de colaboracidn posibles y de beneficio multiplicador y de innovacion sobre la + Programa incluido en la Estrategia
mutuo. + Programa incluido en la Estrategia actividad econdmica de una region en C(I*EMP) de Fomento del
C(I"EMP) de Fomento del concreto. Tiene la capacidad de Emprendimiento, organizado por el
« Contaras con un stand virtual con el que Emprendimiento, organizado por el mejorar y dinamizar la economia de su INFO en colaboracion con la Red Punto
podras dar visibilidad a tu empresa INFO en colaboracion con la Red Punto entorno. Pyme, cofinanciado por e FEDER,
durante el encuentro. Pyme, cofinanciado por el FEDER.

RED PuntoPyme
https://www.institutofomentom pun 0 pyme

u rCia' eS/red - pu nto- pvm e The Enterprise Growth Department is the (oordlnaor of the CIEMP Strategy of the Region of Murla,
https://www.youtube.com/watch?v=90QTvOvNzKXY



https://www.youtube.com/watch?v=9QTv0vNzKXY
https://www.youtube.com/watch?v=9QTv0vNzKXY
https://www.institutofomentomurcia.es/red-punto-pyme
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Thank you!
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