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e-bus readiness indicator tool

OBJECTIVE 
To compile a set of readiness indicators and create an 
easy-to-use tool to assist public and private 
stakeholders in assessing the present conditions of 
their region regarding the introduction of electric 
buses and the provision of related infrastructure. 

• The tool was developed by e-Bussed Thematic 
Working Group 1: Drivers and Barriers 

• Tested in three regions 
• Development version available in eBussed website
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Defining readiness indicators

▪ Thematic working group analyzed success factors of e-
mobility and defined 42 readiness indicators 

▪ Work was based on evaluation on Drivers and Barriers 
performed earlier by the group 

▪ Indicators categorized in five categories: 

1. Government policies and investment 

2. Charging infrastructure construction and operation /   
Energy Production & Distribution 

3. Business models and maintenance service system 

4. Consumer and other awareness education 

5. Operation scope and environmental benefits / Other features 

▪ Not all indicators are relevant in every region – irrelevant 
indicators will should be disregarded when using the tool
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Developing the tool

▪ Readiness cannot be defined as yes or no  

→ Traffic light model utilized  
• Not ready 
• Getting ready 
• Ready 

Result: Easy-to-use responsive Excel sheet 

User inputs: 

▪ Status of each indicator 

▪ Details for justifying 

▪ Stakeholders
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Readiness indicator tool
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Filled example
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Results from test regions
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Benefits provided by the tool

Survey-type of tool easy to use for different 

stakeholders 

Fast assessment of readiness level 

Focus points for development stand out clearly 

Can be used to document the prevailing 

conditions in different times
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Thank you! Katharina 
Krell

Aleksi Heinonen 
aleksi.heinonen@turkuamk.fi 

www.interregeurope.eu/ebussed/

More information 
• Thematic article 11: Readiness indicator to e-

bus deployment on e-Bussed website 
• Thematic Working Group 1 leader Ivo Tartaglia: 

ebussed@provincia.livorno.it 

http://www.interregeurope.eu/ebussed/
https://www.interregeurope.eu/ebussed/thematic-articles/
mailto:ebussed@provincia.livorno.it

