
OPEN INNOVATION CHALLENGE

COLLABORATION AND CO-DESIGN TO FACILITATE OPEN 
INNOVATION 



VS



The market

R&D 
projects

R&D 
projects

Internal
ideas

Internal
ideasCLOSED 

INNOVATION 
MODEL







TARGET & PLAYERS

Who can launch a challenge? The «Godmother» 

▪ Corporates and Medium companies
▪ Large Public authorities

Who is responding? Innovators

▪ Innovative Startups
▪ SMEs;
▪ Informal Teams;
▪ Universities Depts and Research Institutes:
▪ Any other player according to specific needs.



HOW IT WORKS
Selection of the 
best solutions.

Definition and launch of the 
Open Innovation Challenge 
call for proposal on 
“Lazioinnova.it” website;
On-Line and Off-Line 
promotion and scouting of 
ideas and projects

Mentorship Program aiming at 
improving/completing/fine-
tuning the startups proposed 
solutions according to 
innovation needs of the 
Godmother company Pitch Innovation 

Day and Lazio 
Innova Prize 
Award

Awareness process and
Identification and definition of Innovation needs together 
with the company “Godmother” of the challenge

http://www.lazioinnova.it/news/open-innovation-challenge-unisce-domanda-e-offerta-di-innovazione/


TIMELINE

OPEN CALL

EVALUATION & 
SELECTION

1

SET UP
5 WEEKS

2

4 WEEKS

3

2 WEEKS

4

UP TO 8  WEEKS

MENTORSHIP

5

INNOVATION DAY

1 DAY

6

CO-DESIGN

3 WEEKS

ADD-ON



CHALLENGE WINNING  
FACTORS

Fast and effective process

Scalable and tailor-made format

Ad Hoc Mentorship program with 
experts from  Large/medium 
corporates working with startups



22 OPEN INNOVATION 

CHALLENGES launched in 5 

years with 15 corporates

FACTS & FIGURES

+ 130 innovative 

proposals/solutions coming from 

informal teams or startups

participating in the mentorship

phase

+ 300 applications received

2 post-challenge Co-Design 

delivered 5 PoC

finalised and 2 Contracts

closed so far



NO INNOVATION THEATRE ☺







PEOPLE MAKE 

THE 

DIFFERENCE



THANKS FOR YOUR ATTENTION

l.santarelli@lazioinnova.it

LAURA SANTARELLI – INNOVATION SPECIALIST

mailto:l.santarelli@lazioinnova.it

