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About us — Project Initiative OptiWaMag
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PADYTH SA - MNAAYO AE

10
Municipalities

Regional Waste Management Plan (RWMP), (Oct. 2016)
e Home compost of biowaste — a priority
* Target: 5% biowaste diversion of landfill

v" Bin supply (Nov. 2016)
v Campaign — Bin distribution (Nov. - Dec. 2016)
v’ Training - Monitoring (Jan. - Dec. 2017)

Total budget: €134.146

Funding: PADYTH SA
SNAND.Y -




Campaign & Bin distribution OptiwaMag
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Bin supply (Nov. 2016)
* 4 bintypes selected, after comparative
assessment
e 700 bins (10% of RWMP estimated target)
* 300 Liters capacity

Campaign — Bin distribution (Nov. - Dec. 2016)
* 9 Municipalitiesinvolved
e Schools: 51 bins— Households: 649 bins
* Information & Guidelinesleaflet
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Training - Monitoring OptiwaMag
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Training - Monitoring (Jan. - Dec. 2017)
* 4 trainers(outsourcing)
Trainers visited bin users once per 2 weeks
* Guidelinesand motivationto the bin users
* Optionalphone call assistance
* Datacollection & assessment (Name, address, bin type,
waste type, waste quantities, etc.)

e Questionnaire ‘t" II_A.M.II.J' 4




Results & Conclusions OptiwaMag
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v" Widely acceptable action. Easy procedure.

v Most of the participants were environmentally aware

v' Waste volume reduction: ~“35%, on average

v" Training and assistance to the bin users was very essential

v’ School and neighborhood word-of-mouth had a wide diffusion effect
of the action

v' Good results of the pilot action were adopted from the Region of
Thessaly Administrationin 074/2019 Call for Proposals for:
* Green Points
* Home composting
* Biowaste separate collection
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