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Two key issues ® Orkestra
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Quadruple Helix. EDP ®Orkestra

* How to identify vertical and horizontal priorities?
 How to identify specific projects in each priority?
* And how to fund them?

NO RECIPES



Quadruple Helix. EDP. Basque Country ® Orkestra

 How to identify priorities?
Mainly TOP DOWN and analytical and evidence-based focus
Flexibility to adapt the priorities according to the
experimental process

Basque RIS3_priorities
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Science & Technology capacities

A2 Urban habitat

Creative and
Cultural Industries

Business capacities
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How to identify specific projects in each priority?
STEERING GROUPS in each priority (mainly triple Helix)

NEW INNOVATION FUNDING from Presidency to some
experimental projects

RIS3 Governance_Steering Groups

The main function of steering groups is to coordinate and drive forward the deployment of
the RIS3 strategy and the setting up of spaces for entrepreneurial discovery

Public Admin. . STI Players
s : Univ. (Research Groups)
Government R&D Centres

CIC —Cooperative Research
Centres
BERC-Basic Excellence
Research Centres




Multilevel governance ®Orkestra

e How to organize a multi-level governance?
It is very contextual
Formal and informal mechanisms

Top down and bottom up emerging processes
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RIS3 governance

A governance system is established for STl with a multilevel approach that incorporates
the main public and private players

Basque Council for Science,
Technology & Innovation

(CVCTI)
Leadership

Commissioner
Secretariat of the CVCTI

Scientific Committee

Advisory capacity

Interdepartmental
Committee
Coordination and Inter-institutional Coordination

Introduction

Live process for the Development of the Priority Areas

BSTIS Players Public players Social players




Multi-level governance. Basque Country 3o

Multi-level governance
Distribution of powers and functions

COUNTY
DEVELOPMENT
AGENCIES

MUNICIPALITIES

COUNCIL
GIPUZKOA

DONOSTIA/SAN SEBASTIAN

Basque government: core
competences in industrial policy

and science, technology and
innovation

Provincial Councils: complementary
competences focused on
innovation (mainly SMEs) and
economic development

Counties: no administrative or
political competences; agencies
use competences of
municipalities for economic
development

Municipalities/cities: though
formally recognized
competences for territorial
development, very limited
budget for innovation in most
municipalities
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Multi-level governance. Basque Country 3o

Emergent multi-level governance of RIS3
The ‘umbrella’ RIS3 and examples™ of subregional strategies

No formal and ex-ante design but emergent governance following experimental process

PROVINCIAL
COUNCIL
GIPUZKOA ]
PROVINCIAL Ei Zuna EI%I;OS;I'IB\QSAN SEBASTIAN
= Support for the COUNCIL Eraikiz in
competitiveness of SMEs BIZKAIA BASQUE o R
- Analysis of sectorial Bizksia / GOVERNMENT \/ Swiee v
SPEAESRON DY 2N Orekan between 20 and 100 _
RIS3 employees Including European
Basque Country L ::’::egr:aer:mes such as:
(umbmlla (Competitiv'eko and
Sﬂ'&tﬁgy) Manumix), Urbact
(InFocus), Urban
BILBAO ovi Innovative Actions
iBilbao 2020 (RIS3 in COUNCIL :Astabr;k_) oerzozo
Creative and cultural ARABA VITORIA/GASTEIZ e ”:’ g S
industries, KIBS and ~ RIs3 RIS3 in Cultural ?roje:;:r;nergmg
o frastructures rom s
Digital Economy) s srd Crastive
Support for smart specialisation Industries
infrastructures

*The examples most cited in the preparatory workshop for the PXL event have been chosen
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Multi-level governance. Basque Country

Changes and innovations introduced in the governance
structure regarding the multi-level dimension

. =P Etorkizuna A . DONOSTIA/SAN SEBASTIAN
7 “Basque  \ ke () RIS3inKIBS

izkai GOVERNMENT \ /|
Orekan )
& RIS3
{ 250
L ‘ Centripetal
‘ =% strategies: other
N Centrifugal strategies in the
BILBAO ( ‘ s
— A\ i strategies: the ecosystem
iBilbao 2020
BG opens the approaches the
ITORIA/GASTEIZ
RIS3 in Cultural ecosystem to umbrella
and Creative other actors strategy to
Industries connect and

align

aOrkestra
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What have we learnt? q
Orkestra

Governance is complex.

Conflict is a natural situation and solutions will not be
found but constructed.

To construct solutions we need to deal not only with what
is defined deliberately but also with emergence

This process requires facilitators

Research can play a new role on this (facilitate evidence+
action research)
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Eskerrik asko!
iGracias!
Thank you!
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