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5. Cluster management unit
Clus_ter management referen-ce contexts

Figure 1 Porter’s diamond and explanations”
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We are developing an innovation intermediary into a cluster management unit (CMU).
In the process we found that we needed to clarify the evolution of the original Porter model.
This is important because the functionalities and competences of the CMU will be impacted.

What we have understood is that targeted interactiveness is valid all along the line. The difference between Porter and other

models is that Porter integrates market and firm rivalry (respectively, demand and supply conditions) into the model, whereas
other models do not deal with these issues explicitly, unless in terms, maybe, of problem solving. However, a cluster is about
growth, and therefore, market issues are of primary importance.
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Slightly different role of a CMU

Figure 1 Porter’s diamond and explanations”
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