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OSS — One Stop Shop — overall goal oss‘

Interreg Europe

One Stop Shop towards competetive SMEs,
focusing on the ecosystem for the first line service
system

To improve policies for SMEs competitiveness by enhancing support

services for first time entrepreneurs. The OSS project wants to build a
complete ecosystem for entrepreneurs starting new business.




| |
The partners — find out more: OSS Project OSS

Interreg Europe
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https://www.interregeurope.eu/oss/

The County First Line Service — hoppid.no 0SS

Interreg Europe

Started in 2007 — operated by M&R County Authority

Start-up offices in each municipality — 29 offices )t
50 advisors connected to hoppid.no

Certified and trained advisors — courses and network

Provides advise, businessdevelopment, courses and network
_icenced Marketing and branding — hoppid.no

_inked to Policy and defined as a long-term Programme
Unige in Norway

o

hoppnj
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http://www.hoppid.no/

Your plan
_&%L -

Reality

Developing a new digital solution



«My Business» — Policy and Development ossﬂ

Interreg Europe

County Authority — managing authority
Develop the Policy ‘

eeeeeeeeeeeee

County Counclil — elected Politicians

Approves the Policy
T aarogram fo

Two levels: verdiskaping 2 (078
Strategy — 4 years — to be revised 2
Action Plan — yearly :

“My Business” — OSS One Stop Shop
- Parallel development



Defined problem to solve - after 10 years oss‘

Interreg Europe

* Different quality in service given to start-ups — postal code dependent
* Different methods used working with start-ups
 Limited resources for the advisors

* Expectations from the entrepreneur
+ availability

e Rural area




We needed a solution
- go digital!!



How: Innovation Contract — defined partnership  oss

Interreg Europe

Three parties:

- County Authority

- Supplier - Entreprenerdy

- Innovation Norway — national funding agency

Two year contract — Project based
Gives room for development - security

Total amount: EUR 260 000 included labour

For County Authority: EUR 50 000 + labour



https://entreprenerdy.com/

Method for development - Design Thinking e




Alle Ulest Etter Dato = Myest ¢

Hoppld Platform
Walid Sabry (walidsabry23@gmail.com) has created a ne... s@n, 755

EV I d e n Ce Of S u CCeSS <https://hoppid.entreprenerdy.com> Walid

Hoppld Platform
Paul Eg [paulbo@live.no) has created a new business ca... lar. 16,11
< https://hoppid.entreprenerdy. com=> Paul Bg
. Hoppld Platform
Vegard Sandoy [vas@evio.no) has created a new busines... lar. 16,11
a.u n C e O n Ovel I l er - IS year <https://hoppid.entreprenerdy.com: Vegard
Hoppld Platform

Vegard sandgy (vas@evio.no) has created a new busines... lar, 16,11
<https://hoppid.entreprenerdy.com: Vegard

Cases keep on coming in to the platform

Hoppld Platform

Angela Hagen [angela.hagen@gmail.com) has created a ... tor. 14,11
. m < https://hoppid.entreprenerdy.com=> Angela
Positive feedback from stakeholders Hoppld Platform
awat golabi (awat.golabi23@gmail.com) has created a n... ons. 13,11

<https://hoppid.leanbusiness.no> awat golabi

Hoppld Platform
Mildrid Djupvik [mildrid@virtualescapes.no) has created ... ons. 13,11
< https://hoppid.entreprenerdy. com=> Mildrid

Hoppld Platform
Liza Claire Romualdo (lizaclaireromualdo@yahoo.com) h.., ons. 13.11
<https://hoppid.leanbusiness.no> Liza Claire Romualdo

Hoppld Platform
SERULE BRIAN [brian.mrvgs@gmail.nao) has created a ne... ons, 13,11
<https://hoppid.leanbusiness.no> SERULE BRIAM

Hoppld Platform
5tig Uivestad [ulvess@yahoo.na) has left a comment in b.., ons. 13,11
<https://hoppid.entreprenerdy.com:

Hoppld Platform
Reodor Bang Abelsen [erlend.bang.abelsen=reodor@g... tir. 12,11
< https://hoppid.entreprenerdy.com=>

Hoppld Platform
Reodors granne maskinverksted was assigned to you in .. tir. 12,11
<https://hoppid.entreprenerdy.com=> The

aa




Difficulties encountered

Change how the advisor work
Getting the entrepreneurs in to the

platform — onboarding

OSSV

Interreg Europe
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The digital tool — backbone

Experience based,;

[ years - 13000 cases

The Entreprenerdy activity
system

Together with leading universities and
built on modern theory, we have
developed a 27-step framework for
entrepreneurship. These elements can
be customized and are the backbone to
your specific support program.

24 theory videos

10 case videos

oss !

* motivation
e values
s Vision

® human resources
e physical resources

® income and cost of goods
e recurring costs /’l ‘\‘
e activity costs s marketable resources
- - e financial resources
Forecast Resources

e financial
e COre competence
e tasks Tasks B‘-{SinE‘SS e key contribution
idea e key market

e problem feedback
Objectives 2Lt
Model
| S ]

e sKills e Co-creators

e product development s unique value proposition
e products features

® ecosystem

¢ sales model

® price models

e solution feedback

e sales & marketing

+ financial


http://www.entreprenerdy.com/

/‘71‘

\i:

The solution — My Business 0SS

Interreg Europe

& mrfylke.no/hoppid.no Qa % B Q@ :

Forside > hoppid.no

GRUNDERHJELPEN | MZRE 0OG
ROMSDAL

Har du lyst til & starte bedrift? @nsker du & videreutvikle
bedriften din? hoppid.no hjelper deg & utvikle ideen din.
Start arbeidet med vart digitale verktgy, Mi bedrift

Fortell oss hva du vil drive med, s4 vil en av vare
radgivere ta kontakt med deg.

START HER > - i Gratis registrering

Her er vare radgivere e pt ,,; = Praov vart nye Verkt(by for
e o o 15 8 RO 1o ' grinderar!
koster ingen ting & registrere seg. All informasjon behandies
konfidensielt
—> Mi bedrift
ao —> Interreg-prosjektet
HEHR 0SS
Wi
— EO@S-prosjeket
Starte bedrift? Finn naermaste kontor Griinderkurs Om hoppid.no YENESIS
—> Grafisk profil
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https://hoppid.entreprenerdy.com/

Learning and transfer — from others — to others ossﬂ

Interreg Europe

Adaptable solution and method — bring in to partnership
« Possibilities to customize content — learning OSS — both ways
« Based on general theory and research — easy to transfer

* English content — ready to go global
« Not only start-ups

Fun fact: PLP platform helped us ©

*  Procurement needed from 2020
OSS project important

OSS — makes policy more concrete!!




Link to the solution — general OSS

Interreg Europe

If you want to browse the solution, independent from the
County of More and Romsdal (hoppid.no), use this link:

https://tools.entreprenerdy.com/?language=en

Press «Start here»

Register and you get to try the simplified solution.


https://tools.entreprenerdy.com/?language=en

Thank you!

Project Manager OSS

Malene Aaram Vike
malene.aaram.vike@ mrfylke.no
Phone: 0047 91893231

Webpage:
https://www.interregeurope.eu/oss/

Facebook:
https://www.facebook.com/OSSProjectEU/

u
OSS

Interreg Europe

*Project perig
*The horwegi
he partners

e|nterreg EUr
throug the €
regions
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