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SLOVENIAN CONTEXT

INTERVIEWS ONE STOP SHOP

WORKSHOPSOUR CUSTOMERS KNOW 
US VERY WELL

SURVEY REAL NEEDS?



GAP CONFIRMED, WHAT NOW?
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TESTING THE SERVICES / MYSTERY CHECK
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IT IS ALL ABOUT HONEY AND BEES IN 
SLOVENIA/MYSTERY CHECK
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TESTING THE SERVICES / MYSTERY CHECK
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TESTING THE SERVICES / MYSTERY CHECK
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MYSTERY CHECK

QUESTIONS?

Under which conditions can we
export honey to the third

countries?

Which restrictions, customes and
taxes do apply in thrid countries

for honey?

Which certificates have to be 
obtained for honey import.

ANSWERS?
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MYSTERY CHECK

QUESTIONS? ANSWERS?
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WWW.IZVOZ.SI

SMEs TOOL 
Enables companies to select appropriate exporting path, depending on their export maturity level. 

GUIDE01: http://www.izvoz.si/vodic-1

• FOR ENGLISH VERSIONS: BLOG #6
https://www.interregeurope.eu/intra/library/#folder=352

Guide01 enables the companies by the 
evaluation of their export potentials and 
export readiness. 

http://www.izvoz.si/
http://www.izvoz.si/vodic-1
https://www.interregeurope.eu/intra/library/#folder=352
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What can I do alone and where 
can I find the support?

GUIDE01 IS FOR ENTREPRENEURS. 
It is designed to help the users holding a structured inner dialogue, leading them to a more efficient 
thinking on the topic of exporting and better planning of the action plan.

EASY UNDERSTANDABLE 6 STEPS SELF-REASONING 
(structured inner dialogue):

STEP 1: WHY EXPORTING?
STEP 2: HOW TO CHOOSE THE MARKET?
STEP 3: WHICH PRICE POLICY SHOULD I UNDERTAKE?
STEP 4: IS MY COMPANY EXPORT READY?
STEP 5: IS MY PRODUCT/SERVICE EXPORT READY?
STEP 6: HOW SHALL I CONDUCT PROMO AND SELLS 
ACTIVITIES ON EXTERNAL MARKET?
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PUTTING THE RIGHT QUESTIONS RIGHT

QUESTIONS?

Under which conditions can we
export honey to the third

countries?

Which restrictions, customes and
taxes do apply in thrid countries

for honey?

Which certificates have to be 
obtained for honey export.

ANSWERS?
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WHERE TO FIND

QUESTIONS
? ANSWERS?
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WWW.IZVOZ.SI

GUIDE02: http://www.izvoz.si/vodic-2
• Guide02 leads the user through different Slovenian institutions and organisations that can assist 

companies on different challenges.

• FOR ENGLISH VERSIONS: BLOG#7
https://www.interregeurope.eu/intra/library/#folder=352

http://www.izvoz.si/
http://www.izvoz.si/vodic-2
https://www.interregeurope.eu/intra/library/#folder=352
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WHAT WE OFFER 
ON THE WEBSITE

• SUCCESS STORIES OF 
YOUNG 
ENTREPRENEURS (AUDIO 
MATERIAL)

• NEWS (UPCOMING 
EVENTS, CALLS ETC)
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EVIDENCE OF SUCCESS

RESPONSIVENESS OF THE INTERNATIONALISATION 
ENVIRONMENT WAS HIGH DUE TO THE STEPS 
UNDERTAKEN: 
1. INTERVIEWS; 
2. RSG MEETINGS WITH WORKSHOPS DEDICATED TO 
SET UP THE TOOL; WORKSHOPS WITH THEM, SURVEY 
FOR SERVICES AND CONTACTS;
3. AND FOREMOST ALL GOOD PRACTICES THAT WERE 
INSPIRING THEIR HIGH INVOLVEMENT. 

ENGAMENT IS CRUCIAL INGREDIENT OF SUCCESS



IT IS ALWAYS ABOUT PERSONS INVOLVED
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POTENTIALS TO TRANSFER
GUIDE 1 (INNER DIALOGUE) CAN BE EASILY COPIED AND WE 
WILL BE HAPPY IF YOU DO SO; WHAT YOU HAVE TO DO IS TO 
TRANSLATE IT INTO YOUR NATIONAL LANGUAGE OR EVEN USE 
IN ENGLISH.

GUIDE 2 CAN BE EASILY COPIED AS WELL, WHAT YOU HAVE TO 
CHANGE ARE THE INSTITUTIONS IN YOUR REGIONS AND 
CONTACT PERSONS.
IF YOU DECIDE TO DO IT, WE WOULD BE HAPPY TO ASSIST YOU.

More, we have the English version of interviews questions for 
institutions as well as the survey for SMEs. If you want to conduct it by 
yourself, we will be happy to share those documents as well.
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RESOURCES NEEDED

 WEB-PAGE LAYOUT (IN-HOUSE OR EXTERNAL 
SERVICE PROVIDER)

 TRANSLATION INTO YOUR NATIONAL LANGUAGE
 SELECTION OF APPROPRIATE 

ORGANISATIONS/INSTITUTIONS, SETTING UP 
THE WORKING GROUP AND GAINING THEIR 
SUPPORT AND FOREMOST MOTIVATION.



INTRA PARTNERSHIP INVITES YOU TO ITS FINAL CONFERENCE
Efficient Internationalisation Policy Across European Regions
Tuesday, May 12th 2020, 10:00 – 17:00 in Maribor, Slovenia
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THANK YOU

MARIBORSKA RAZVOJNA AGENCIJA
POBREŠKA C. 20
2000 MARIBOR

E: amna.potocnik@mra.si
info@izvoz.si

Mobile: 00386 31 605 508
www.interregeurope.eu/intra

mailto:amna.potocnik@mra.si
mailto:info@izvoz.si
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