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Facilitate the
evidence based
policy making on
regional level

Transfer good

practices by viable

regional Action plans

as to contribute to the
internationalization policies
aligned to the needs of
SMEs and gaps not

filled by the existing
instruments

Enhance

Improve the
implementation of
regional development
policies and programmes
for supporting SME’s to
develop and achieve
growth and engage

in innovation

Provide

comprehensive mapping,
evaluation and comparison of
various internationalisation
services available, supported
by the RD policies

Highlight good
practices/gaps that
promote/impede on SMEs
at various stages of the
internationalisation process
from the point of
governmental services,
business consultancy

and foremost

SMEs
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internationalization
knowledge in regional
business environment,
predominantly the PPs
as well as their
stakeholders

the barriers and needs
M R A f SMEs entering the internal as well
as international markets
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SLOVENIAN CONTEXT

‘ g o
OUR CUSTOMERS KNOW

US VERY WELL WORKSHOPS ‘

‘ e REAL NEEDS?
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GAP CONFIRMED, WHAT NOW? -

MARIBORSKA RAZVOINA ACENCUIA



TESTING THE SERVICES / MYSTERY CHECK




IT IS ALL ABOUT HONEY AND BEES IN
SLOVENIA/MYSTERY CHECK
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TESTING THE SERVICES / MYSTERY CHECK
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TESTING THE SERVICES / MYSTERY CHECK
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MYSTERY CHECK

Under which conditions can we
export honey to the third
countries?

Which restrictions, customes and
taxes do apply in thrid countries
for honey?

QUESTIONS?

Which certificates have to be
obtained for honey import.

ANSWERS?

\
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MYSTERY CHECK

QUESTIONS?




SMEs TOOL
Enables companies to select appropriate exporting path, depending on their export maturity level.

GUIDEO1:

FOR ENGLISH VERSIONS: BLOG #6

Guide01 enables the companies by the
evaluation of their export potentials and
export readiness.


http://www.izvoz.si/
http://www.izvoz.si/vodic-1
https://www.interregeurope.eu/intra/library/#folder=352

What can | do alone and where
can | find the support?

GUIDEO1 IS FOR ENTREPRENEURS.

It is designed to help the users holdin%a structured inner dialogue, leading them to a more efficient
thinking on the topic of exporting and better planning of the action plan.

EASY UNDERSTANDABLE 6 STEPS SELF-REASONING
(structured inner dialogue):

STEP 1: WHY EXPORTING?

STEP 2: HOW TO CHOOSE THE MARKET?

STEP 3: WHICH PRICE POLICY SHOULD | UNDERTAKE?
STEP 4: IS MY COMPANY EXPORT READY?

STEP 5: IS MY PRODUCT/SERVICE EXPORT READY?

STEP 6: HOW SHALL | CONDUCT PROMO AND SELLS
ACTIVITIES ON EXTERNAL MARKET?
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Dropbo - Register..  » $I @ Prvisolskidan 2019  # www.poceniplinsif.. [ Prejeto - coworking.. @ dudtchenko ¢ Worldwide coachin... .'E hitps:/fwww.bolha.... m nikon|eBay [ SADHGURU | NORVESKALESENE.. [ EXPORT [ GAMIFICATION » | [ Drugizaznamki

0 naredim sam?

Preden se odlotite za izvoz svojih izdelkov/storitev, preverite naslednje korake, ki vam bodo sluili kot
strukturirani notranji dialog. Vpragalniki vam bodo pomagali zbistriti izvozne zamisli ter vam olajSali izdelave
izvoznega nacrta.

W kolikor vas bo samoocena pripeljala do spoznanjs, da vam pri nekaterih izvoznih dejavnostih primanjkuje
lastnega znanja, izkugen; ali specifiénih ve&Ein, preverite VODIC 02, kier boste na enem mestu nasli izvozne
strokovnjake razlicnih institucij in erganizaci], ki v Republiki Sloveniji tvorijo podperno okolje za izvozna podjetia.

© KORAK 1: ZAKA| IZVAZATI? @ KORAK 2: ALl JE MOJE PODJETIE 7E
PRIPRAVLIENO NA 1ZV0Z?

{ORAK 4: ALl |JE MOJ IZDELEK/STORITEV
PRIPRAVLIEN/NA ZA 12VOZ?

tificirali ste tuj t'
prinasa na

ki po vagih ocenah vaSemu podjetju
speh. Sedaj se posvet
e, ki ju nameravati i

@ {ORAK 5: KAKSNA NAJ BO CENA IN (ORAK b: KAKO SE LOTITI PROMOCISKIH IN
CENOVNA POLITIKA NA MOJI [ZVOZNI POTI? PRODAJN\ H AKTIVNOSTI NA TUJEM TRGU?

prasanja, ki vam bodo v p
boste kljub obilici dela ostaja

Odgovorit
splosnih

efiniranju
edotodeni na

v pomoc pri definiranju
la ostajali osredotoéeni na

svoj izvozni posel.

> VEC
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KORAK 1: ZAKA) IZVAZATI?
1. KATERE CILJE ZELITE DOSEC| Z NACRTOVANIMI [ZVOZNIMI AKTIVNOSTMI?

» 7akaj je za vaSe podjetje nujno, da vstopite na tuji trg? Ali si obetate pridebiti nove stranke, ali Zelite zgolj povedati prodajo?

o i Zelite Siriti posel, ali je izvoz vasih izdelkov/storitev kljuCen za preZivetje vaSega podjetja?

* Vkolikinem ¢asu se mora va3a naloZba na tuje trge povrniti? Ali vasi finanéni in nefinan¢ni viri, namenjeni za dejavnosti na tujih trgih, zado3¢ajo za obdobje Sestih
mesecev ali petih let?

Va$ uspeh na tujih trgih Zal nikoli ne bo odvisen zgolj od vade odlitne pripravljenasti, znanj, vescin, financnin sredstev in trdega dela, ki ga nameravate vioZiti v izvozne
dejavnosti. Razlicni dejavniki kot svetovno gospodarstvo ali konkurenca na globalnem trgu bodo botrovali k temu, ali boste s svojimi izdelki/storitvami uspeli ali ne.

2. KAKSNI SO GLOBALNI TRENDI?

Preden se odlocite za vstop na tuje trge, poskusite odgovoriti na naslednja vprasanja:

Ali v svojem podjetju beleite trend rasti prodaje izdelkov/storitav?

Lahko svojo bazo kupcev ocenite kot rastoco?

Kateremu tipu kupcev Ze prodajate svoje izdelke/storitve (trgovci na debelo, maloprodaja, B2C ..)?

* Kaksni so vasi obstojeci kupci (manjSa ali vecja podjetja, v kateri cenovni razred jih lahko uvrstite, urbani ali ruralni tip kupca)?

S katerimi promocijskimi aktivnostmi na domacem trgu ste do zdaj dosegali najboljSe prodajne rezultate (direktna prodaja, mailingi, sejemski nastopi, ogladevanje s
tradicionalnimi ali elektronskimi mediji, e-marketing in druzabna omreZja, drugo)?

Ali poznate svojo konkurenco tako na domatem kot na tujih trgih?

Kak3ne izdelke/storitve prodajajo konkurencna podjetja na tujin trgih (pomislite tudi na domaca konkurencna podjetja, ki Ze izvaZajo)?

NADALJUJTE S KORAKOM 2 =2

e Hoog e Wi B O me @~onuww
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PUTTING THE RIGHT QUESTIONS RIGHT

Under which conditions can we
export honey to the third
countries?

Which restrictions, customes and

taxes do apply in thrid countries
for honey?

Which certificates have to be
obtained for honey export.




WHERE TO FIND

\

ANSWERS?
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GUIDEO02:

*  Guide02 leads the user through different Slovenian institutions and organisations that can assist
companies on different challenges.

« FOR ENGLISH VERSIONS: BLOG#7


http://www.izvoz.si/
http://www.izvoz.si/vodic-2
https://www.interregeurope.eu/intra/library/#folder=352
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Aplikacije

Dropbox - Register...

MARIBORSKA RAZVOINA AC

Sl

Prvisolskidan 2019 # www.poceniplinsi/...
4 e p

V kateri fazi je vaSe podjetje?

Prejeto - coworking... @ dudichenko M) Worldwide coachin...

ttps:/forwee bolha....

= nikon|eBay [l SADHGURU

RIPRAVA
IZOBRAZEVANJA IN USPOSABLJANJA
PRIPRAVA PODJETJA NA IZVOZ

NACRTOVANJE
IZDELAVA [ZVOZNEGA NACRTA
4. 1ZVOZNE PRILOZNOSTI

A ‘ R( '! V
RAZISKAVA TRGOV
ISKANJE KUPCEV
TRZNE POTI

8. NEPOSREDNA KOMUNIKACIJA S KUPCI

MREiENJE IN POVEZOVANJE
SPLETNI STIK IN E-COMMERCE

10

DGISTIL

FINANCNE SPODBUDE

POSILJANJE/LOGISTIKA
DAVKI IN CARINE
LICENCE, TESTIRANJA, DOKUMENTACIJA

INTELEKTUALNA LASTNINA

I NORVESKA LESENE.. [l EXPORT | GAMIFICATION
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INTERNACIONALIZACIJA

1: IZOBRAZEVANJA IN USPOSABLJANJA

Institucije, ki vam nudijo izobraZevanja in usposabljanja na podrogju izvoza:

(o Y e
« Seminarji in treningi za podrocje izvoza » |zobraZevalni programi, usposabljanja s podrogja
= Mentorstvo za izvozna podjetja mednarodnega poslovanja

= Mentorstvo na podrocju izvoza

Vasa svetovalca

Vasa svetovalca:

5 in Tanj

s Osebni in poslovni coaching

Vasa svetovalka
Ek 3

T:
OPOMBA: b
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INTERNACIONALIZACIJA

WHAT WE OFFER
ON THE WEBSITE

voDI¢ 01 VODIE 02

Podporno okolje
naredim sam?

+ SUCCESS STORIES OF
YOUNG
ENTREPRENEURS (AUDIO
MATERIAL) ZAKULISIE

. N EW S ( U P C O M I N G slt-wer.?skl podjetnizki podcast
EVENTS, CALLS ETC) s ey

slovenskih podjetnikov

NOVICE

Zellte bitl obvesceni o aktualnlh

finanénih spedbudah, odprtih PRIJAVA NA NOVICE
razpisih in lzobratevanjih?

Prijavite se na NOVICE 3e danes!
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EVIDENCE OF SUCCESS

RESPONSIVENESS OF THE INTERNATIONALISATION
ENVIRONMENT WAS HIGH DUE TO THE STEPS
UNDERTAKEN:

1. INTERVIEWS;

2. RSG MEETINGS WITH WORKSHOPS DEDICATED TO
SET UP THE TOOL; WORKSHOPS WITH THEM, SURVEY
FOR SERVICES AND CONTACTS;

3. AND FOREMOST ALL GOOD PRACTICES THAT WERE
INSPIRING THEIR HIGH INVOLVEMENT.

ENGAMENT IS CRUCIAL INGREDIENT OF SUCCESS
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POLICY
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INTERREG

EUROPE

CONTEXT STAKEHOLDERS

REGIONAL
AGENCY

CONTEXT

of IE-jXCha"ge
XIJErie,, ce

7/
STAKEHOLDERS

INNOVATION
POLE

UNIVERSITY

i ENTERPRISES

M Projec
anagemem

CONTEXT

UNIVERSITY

CONTEXT STAKEHOLDERS

CONTEXT

STAKEHOLDERS

AGENCY

REGIONAL
AGENCY

STAKEHOLDERS

CONTEXT

IT IS ALWAYS ABOUT PERSONS INVOLVED
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POTENTIALS TO TRANSFER
GUIDE 1 (INNER DIALOGUE) CAN BE EASILY COPIED AND WE
WILL BE HAPPY IF YOU DO SO; WHAT YOU HAVE TO DO IS TO
TRANSLATE ITINTO YOUR NATIONAL LANGUAGE OR EVEN USE

LISH
UIDE 2 CAN BE EASILY COPIED AS WELL, WHAT YOU HAVE TO
HANGE ARE THE INSTITUTIONS IN YOUR REGIONS AND
CONTACT PERSONS.

IF YOU DECIDE TO DO IT, WE WOULD BE HAPPY TO ASSIST YOU.

More, we have the English version of interviews questions for _
institutions as well as the survey for SMEs. If you want to conduct it by
yourself, we will be happy to share those documents as well.



RESOURCES NEEDED

» WEB-PAGE LAYOUT (IN-HOUSE OR EXTERNAL
SERVICE PROVIDER)

» TRANSLATION INTO YOUR NATIONAL LANGUAGE

» SELECTION OF APPROPRIATE
ORGANISATIONS/INSTITUTIONS, SETTING UP
THE WORKING GROUP AND GAINING THEIR
SUPPORT AND FOREMOST MOTIVATION.
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INTRA PARTNERSHIP INVITES YOU TO ITS FINAL CONFERENCE
Efficient Internationalisation Policy Across European Regions
Tuesday, May 12th 2020, 10:00 — 17:00 in Maribor, Slovenia




THANK YOU

MARIBORSKA RAZVOJNA AGENCIJA
POBRESKA C. 20
2000 MARIBOR
E: amna.potochik@mra.si
info@izvoz.si

Mobile: 00386 31 605 508
www.interregeurope.eu/intra
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