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(, o Co-evolution of Industrial Ecosystems
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We need to study a complex reality co Evolvsi:}zglgc?osystems

and quickly identify disruptions driven by synergy
and possible solutions
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EUROPEAN Resiliance & Criticality
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We need resiliant and flexible ecoystems homogencous
Structural and Intrinsic Determinants of Resilience dense ‘\
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EU Industrial Forum
Transition Pathways

What does the Industrial Forum do?

The Industrial Forum - set up by the Industrial Strategy - consists of a wide array of stakeholders, including industrial representations, Member States

1. 2 authorities, NGOs, research institutions and social partners representing different industrial ecosystems. The Forum’s key tasks are to assist the

Sepport the Commazon « # systematic analysis of the For the most relevant ecosysters and together with other relevant
ecomystems and the risks and needs of industry a1 it emberks o stakshoidens supsmort the deveiopment of transition pathways.
the twn groen and cigaal transtons and the strengtherng of &

cross-ecosystem collaboration.
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Commission in tracking the implementation of the March 2020 Industrial Strategy and the May 2021 Industrial Strategy Update and contributing to the
Commission’s work on industrial ecosystems in the context of the recovery, and their green and digital transformation, with a focus on cross-border and
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Industrial Stakeholders Public Authorities

Industrial forum’s mission and tasks

The New Industrial Strategy for Europe announced the launch of the Industrial Forum as a new, inclusive and open mechanism for co-designing
solutions with stakeholders, supparting the Commission in its systematic analysis of the ecosystems and assessing the risks and needs of the European
industry as it embarks on the twin, green and digital transition. The Industrial Forum shall contribute to the coordination of recovery efforts as a forum
for Member States and industry to exchange best practices aiming at the transformation of industrial ecosystems. The Industrial Forum will build on,
contribute to and complement the work carried out by the COMPET Council and the High-Level Group for Competitiveness . It will offer a scunding
board for stakeholders and showcase the state of the European competitiveness — and the progress towards industrial transformation, bringing
together the views of industrial stakeholders, public authorities, civil society organisations and investors.

The Industrial Forum is conceived as a new, inclusive and open mechanism engaging with a wide range of stakeholders, This website is intended to
further facilitate the interaction between the Commission and the stakeholders and help them co-create proposals and solutions to implement the
digital and green transition pathways set forth by the European Commission’s Industry Strategy. The intensified dialogue between the Commission, the
Industry Forum and the industry experts will also reduce Europe’s strategic dependency and enhance the regular monitoring of the European industry's
progress towards the digital and green transition in the different ecosystems.

https://webgate.ec.europa.eu/fpfis/wikis/display/industrialforum/Industrial+Eorum B o


https://webgate.ec.europa.eu/fpfis/wikis/display/industrialforum/Industrial+Forum

I N d u Stn al ECOSySte ms Passenger transportand travel

Hotels, short term accommodation
* Restaurants and catering

i n Eu FOpe » BEvents, theme parks

« Social enterprises, associations and * New spapers, books and periodicals

cooperatives aiming at generating a /-0 » Motion picture, video and television
social impact, often proximity based & Social Creative & » Radio and music

Economy Cultural
Industries

* Retall sales « Aircraft and spacecraftproduction
* Wholesale connected to consumers AEEEE - Military and weapons

& Defence :
* Satellites

= Construction, maintenance, refurbishment and
demolition of buildingsand infrastructure (e.g.
transport infrastructure, utilities)

Manufacturing of productsand equipment
Otherrelated services(e.g real estate activities)

» Production of textiles, w earing
apparel, footw ear, leather and, jew ellery

Industrial
Ecosystems for
the Recovery

» Telecommunication

» Manufacturing of computers and equiprrente

+ Softw are and programming
» Web portals
» Production of motor vehicles, boats and trains, and
Mobility - accessories
) . Automotive . . .
» Pharmaceutical products and equipment . The_lr repair and maintenance
* Hospitals, nursing homes, residential care « Freight transport
Low-carbon

. energ_y~ . .
o i'géins?r\ifees » Extraction of fossilfuels
ene\ e ..
energy * Refining

» Manufacturing of products w ith high environmental impact:
plastics, chemicals, fertilisers, iron and steel, paper, etc.

» Production of electronics

Agri-food

« Plant and animal production
* Processing of food
« Veterinary activities  Blectric motors, engines and turbines
 Hectric pow er generation
» Manufacturing and distribution of gas

European
Commission




c EUROPEAN CLUSTER
COLLABORATION PLATFORM

www.clustercollaboration.eu
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Fostering cooperation among industry clusters since 2015

LAJ:iionr:tiativeof the Euopean FIgU res as of Janua ry 2021 Strengthening the European economy through collaboration 6




New design, look and
feel and better user
experience on all devices

Capacity building

webinars and

Matchmaking
events
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L Union

An initiative of the Euopean

More comprehensive
cluster mapping and
chance for direct
interaction

I{} EREK

Integration to boost
green transition

In Focus areas

including EU

priorities and
industrial ecosystems

C TOWARDS GREEN TRANSITION

Towards Green
Transition Facility

‘Towards Green
Transition’ Technical
Assistance Facility

Apply here.

r EUROPEAN CLUSTER
(08 COLLABORATION PLATFORM

I xonance

Upgraded knowledge
sharing opportunities
andevents

And much
more...


https://clustercollaboration.eu/content/towards-green-transition-call-applications-now-open
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!! European Clusters Alliance

European Clusters working in the Bio sector

The European Clusters Alliance joins
« 18 national associations of clusters &
- representing more than 800 clusters organisations

¢ 150,000 of our most innovative pusinesses .
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» European Economic and Social Cor_n'ml'ttge" ’
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« EU expert group for the Interregional lpnovation Investments
 EU expert group on clusters = «,." *© “e o



() EUROPEAN European Alliance Against Coronavirus
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Bt \CE Clusters facing a crisis

2020
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Daily EAAC webinars to share knowledge, good practices and proposals




European Alliance Against Coronavirus

EUROPEAN
CLUSTERS ALLIANCE Detecting disruptions in European Value Chains
0 EROPEAN European Alliance Against Coronavirus

Frena ‘x I:t D] *zon;\_nws My

la curva

Identification of disrupted supply and value Report on disruptions in the
European value chains and

industrial ecosystems, solutions
and setting up of EU Rapid Alert
Function

chains

Open exchange of the European Alliance Against
Coronavirus in daily webinars about disruptions,
trends and challenges to fight the crisis

and prepare the recovery :%Q

GoloMeeting
B Coworking via MS Teams to
write reports for DG GROW,

European Commission

/
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Survey on disrupted supply and value
chains via EU Survey



https://data.europa.eu/doi/10.2873/491386
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European Alliance Against Coronavirus
Clusters facing a crisis

2021
\> February > March > April > May > June > July > August > September >
Report to
the EC
First survey
vaccines Second !
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survey v
Creation of the First therapeutics Second — Third
EU Task Force Matchmaking Matchmaking mapping Matchmaking
for Industrial event event prototype event,on
Scale-up of vaccines therapeutics going
COVID-19
Vaccines

Daily EAAC webinars to share knowledge, good practices and proposals




() o Clusters driving the twin transition
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Accelerating advanced technology adoption through cluster
organisations and developing next generation of cluster-based

industrial policies
Policy Brief on Industrial and technology clusters and cluster-based policies in times
of Covid-19

Why do clusters matter for advanced technology generation and adoption?



https://ati.ec.europa.eu/reports/policy-briefs/industrial-and-technology-clusters-and-cluster-based-policies-times-covid-19

CUROPEAN Clusters driving the twin transition
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Advanced technology Clusters gather specialised Related industries matter Clusters represent a critical
development is spatially technological skillsets and for technology diffusion mass to compete for
concentrated and highly create a powerful magnet and support knowledge technological leadership.
nurtured by technology clusters. spillovers to other sectors.
As a response to the pandemic, governments across Europe have Concentration of prafessionals with advanced technology skills as published
bolstered their actions in supporting technology development and an Linkeclin (2021)
digital transformation, while also relying on the strengths and e, S

opportunities of existing cluster initiatives. g R
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Source: Technopolis Group, based on Linkedln data

The COVID-19 pandemic has impacted all three forces of cluster agglomeration including

knowledge spillovers, labour market pooling and customer-supplier interactions
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Clusters driving the twin transition

Cluster-based economic development policies need to play a stronger role in the recovery phase

While cluster organisations will play a critical role to improve the business environment, the final goal of industrial policy should be
to nurture real clusters as the economic phenomenon of concentrations of related economic activities. Renewed industrial policies at
Furopean level and across Member States and regions should aim at improving the key framework conditions to create critical mass

and improve the innovation milieu in order to be able to compete globally.

Recommendations for future cluster-based industrial policies are:

Policymakers will need to monitor the key
performance indicators of cluster transformation
including changes in employment, skills and
knowledge concentration but also trade and
reconfigurations of industrial value chains.

Cluster-based policies need to reconsider the
cluster portfolio and help stakeholders find the
new ‘adjacent possible’, mare specifically to
identify new uses for existing expertise
embodied in the current industries.

Industrial clusters need to renew themselves
through impetus for new types of entrepreneurship.
Entrepreneurship policies need to be more aligned
to the needs of clusters.

Reskilling and upskilling will need to be tightly
embedded into cluster policy agendas granting
a role to clusters in the Pact for Skills.

Cluster policies will need to embed new
business support packages.

Cluster policymakers need to rethink the
purpose of their cluster portfolio and need to
strengthen related activities that address a
specific societal challenge.

Cluster organisations need to help cluster
members on their technological/digital
transformation path by developing new, high
quality business support services.

QQa

Covid-19 accelerated the digital transformation and certain aspects of technology diffusion. In such uncertain times, firms in strong
clusters have better prospects and clusters are perceived as a force of resilience in times of economic crisis.
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Antonio Novo Guerrero

President

@ antonio.novo@clustersalliance.eu

@ +34 650410080

© @antnovo
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