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743\
e-smartec aims to enhance CapaCIty bUI|dIﬂg fOI‘ effeCtlve
citizen and stakeholder engagement marketing approach in

in sustainable urban mobility planning sustainable moblllty plann|ng
(SUMPs) through targeted marketing

techniques

'ﬁ/ 6 online hands-on trainings,
222 delivered in the 6 e-smartec regions*

We care for each other,

we care for our space,

we become part
of mobility planning *More insights from the training of the Region of Central Macedonia (Greece)

www.interregeurope.eu/e-smartec
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Characteristics of the hands-
on trainings e-smartec

Interreg Europe

“Brain friendly” structure (lot of visuals/ graphic design for visual engagement)
Module 1: the theory (marketing techniques and engagement methods)
Module 2: the examples (Good Practices linked to the project)

Module 3: the exercise (build the engagement strategy of a SUMP) — commit knowledge to the long-term
memory

Modules 1 & 2: short polls (ice-breaking, understanding learning difficulties)
Module 3: interactive board/ canvas (i.e. Google Jamboard, google slides) used for
setting up module 3 and enabling visual collaboration between participants in real-time

Working groups of maximum 5 people
Creating breakout rooms in meeting platforms (i.e. Zoom)

facilitators and note keepers assigned per working group — walk learners through the exercise
“Our city” example used as a case study > integrating real life characteristics (socio-

demographic, mobility related), enhanced by hypothetical results/ solutions for each SUMP
phase (scenario used for enabling emotionally driven learning approaches)

e-smartec handbook on success tips on marketing techniques
Participants Kit, including the “cards” for each marketing technique and engagement method

www.interregeurope.eu/e-smartec



Work In practice (insights from the
Region of Central Macedonia) e-smartec‘

Interreg Europe

Vi MaksBoviag (M| ox ouvepyasia s T Nepuppriaxd Taysio AviEUER; KevTpurls MaxsSouing (NTA KM, Kz v omDUTS Bubapn
© o > i meraibooan e Bisee

H nepupipma ke ox
KuuTesT Ea: Kot Ay pETadpopdn Tou EBvDl KEpoy EpEuvas Kal ET-EXETA],

Planning for the working groups
in advance
Invitation sent, with registration form,
also including a short survey for
understanding the participants
current knowledge regarding the
training topic
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Work In practice (insights from the
Region of Central Macedonia) e-smartec‘
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Invite Link:

Clearly allocating roles
and responsibilities
Assigning roles: facilitator,
note keeper, technical
coordinator
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THE TRAINING DAY

Main Zoom or Teams room.

All the stakeholder will follow the presentation that is composed of 3 modules.

! ! ! L}

The stakeholders will be splitin The stakeholders will be split in The stakeholders will be splitin The stakeholders will be splitin
groups (already set by the groups (already set by the groups (already set by the groups (already set by the
Trainers) max 5 person in each Trainers) max 5 person in each Trainers) max 5 person in each Trainers) max 5 person in each
group and will use a different growp and will use a different group and will use a different group and will use a different
rooms, already set too. All the rooms, already set too. All the rooms, already set too. All the rooms, already set too. All the
groups will receive the slides groups will receive the slides groups will receive the slides groups will receive the slides
about *Our City" features and about “Our City" features and about “Our City" features and about “Our City” features and
the ones to fill for the exercise. the ones to fill for the exercise. the ones to fill for the exercise. the ones to fill for the exercise.

THE TRAINER HAS TO HAVE THE CHANCE TO FOLLOW ALL THE “ROOMS” IN THE SAME MOMENT

i

At the end of the exercise all the participants will enjoy the main "room” and the leaders of each groups will show the result of the training.
The Trainer will conclude making a resume of the solution adopted by the groups and highlighting the most significant passages of the day

!

At the end of the training day the Trainers of each Region have to fill out the report document, answering at specific questions, resuming the
solution adopted by the groups and highlighting the most significant passages of the day. All the work groups presentations have to be
attached and send to RSM work group.

www.interregeurope.eu/e-smartec

Train-the-trainer
Train the trainer event organized at project level +
final rehearsal organized at regional level (role-
playing for exposing the facilitator and the note
keeper to real-time situations)
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Work In practice (insights from the
Region of Central Macedonia) e-smartec‘

B Viorkshop canvas._ #1_UPDATED

- nterreg Europe

Py FACILITATOR vseres | uoaen
o —
xxxxxxxxxxxx Ry UsER#2
8 Magia X
]
JI e  Emmu USER®3
N Workshop canves_#1_UPDATED > =- =[
P ———
[“:Eh MPOETOIMAZIA & ANAAYZIH 5
TYMMETOXIKH TPAKTIKH IYMMETEXONTEE EYMMETOIKEE NPAKTIKEE () .
T — oo oy, cenpe: ME——
o o sy st Niasrspiinns Bomeeloon:
e e |
[]
a

I K

Learners continuously encouraged for
participation/ collaboration
Break the ice polls; assessing learners’
knowledge throughout the theory through sort
quizzes; “introduce yourself” within the
working groups
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Work In practice (insights from the

Region of Central Macedonia) e-smarte
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FACILITATOR: Marla Sitzoglou
NOTE KEEPER: Andriana Demirtzoglou

Strategy for approaching citizens and institutions

Tmatrame:
{ T e Suveywith thematic sections
w *  Online participation through & 2 months FOCUS GROUPS
(O) SUMP OBJECTIVES 2 single piatform that will be used at
50% reduction in th = akagte
. uction in the use of passenger cars, especially | 7~
in the historic center of the ciy IOl o020 P i tudents
«  25% increase In the use of Public Transport o
«  10% Increase in the use of bike lanes CITIZENS LE‘m"be i
« 10% Increaso in pedestrian movement o o e-Partcipation (inferaction for SUMP & e ¥
«  20% increase of the sidewalk network in the historic o objectives)
center of the city ) * Thematic Discussion Groups with actors o Localnstiutons
*  30% incn of the bus network in the city < o Ambassador Campaign- working with ° Support from the Municipality
*  20% Increase in the area of Public Transport network x public figures to promote sustainable STAKEHOLDERS Urban Public Transport of
o 15% Increase in infrastructure to enhance L mobilty standards Thessaloniki
electromability Universities
Chambers
e Piotinterventions (daily, periodic, small)
we Communication campaign with BASIC COMMUNIGATION
w)  visualization of interventions (photoshop,
A CHALLENGES & OBSTACLES e CLARNELS
e Te  Theatrical thematic performances (citizen
B groups/ schools)
Confiicting interests of institutions - citizens - Social media
- Selection of bodies. Aftracting interest « Training for parents and students with the Tmetame - Mobilty week
Adherence to old habits cooperation of the Municipailty / - Universities
- In school communities X0¢ - Local channef L

MIZTOMNOIHTIKO SYMMETOXHE
.

BeBaiwveral 61 UPETEIXE

oTn diadikTuakr) exnaideuon pe Bépa

«XpRAoN TEXVIKOV PAPKETIVYK Yia TNV aufnon TnG CUPHETOXIG TOV NOAITAOV KAl TOV
EPNAEKOHEVOV POopEwV OoTNV uAonoinon ZBAK»

nou diopyavwBnke v MéunTn 4 Mapriou 2021 (MEPOZ A’) kai Tnv Mapaokeun 5 Mapriou 2021 (MEPOZ B, and v
Nepipépeia Kevrpiknig Ot ouvepyaaia pe To M Tapeio AvanTugng Kevrpikig Makedoviag,
kai To IvoriroUTo Biboiung KivarikéTnrag kal AIKTUwv DV TOU 0 Kévrpou 'l Kat
TexvolAoyikiig AvanTugng, oTo nAaioio Tou supwnaikol £pyou «e-smartec» (enhanced sustainable mobility with
marketing techniques) Tou MpoypappaTog Eupwnaikrng Alanepipepeiakng Zuvepyaciac INTERREG EUROPE 2014-2020.

Ap. Mapia Mop@ouAdxn
B3 Asoupyi EmoTipova A' IMET -
EKETA, OuvTOViOTPI €pyou e-smartec

Ap. Kwvoravrivog TepriBavidng
AsevBuvriig MTTA KM

AnéaTohog F. T
Nepipepesoxng Kevpixic Maxedoviag
Npdedpog, Tou A.E. Tou MTA KM

Follow up
Certificate of attendance sent, along with the
results and an evaluation questionnaire

www.interregeurope.eu/e-smartec




Coming next... ﬂ
e-smartec

Interreg Europe

19th EUROPEAN WEEK of
ourse (asynchronous learning, in English, REGIONS and CITIES
ee of charge)

launch event today (03:00 — 04:00 PM CEST) Co-learning for
mobility co-planning

e-smartec |

Interreg Europe

ONLINE COURSE

BI,III,d the . : 2 #EURegionsWeek 5]

engaem@

EU Regions Week Participatory Lab
= QOctober 12, 04:30 — 06:00 PM CEST

Registration link:
https://eu.app.swapcard.com/event/eu-regions-
week/planning/UGxhbm5pbmdfNjMxMzM5

Linktree (cluster of direct links to register to the e-
course and the launch event) with your contacts:
https://linktr.ee/esmartec

www.interregeurope.eu/e-smartec
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Find us!

www.interregeurope.eu/e-smartec/

@ @e_smartec

@ e-smartec group

e-smartec@certh.qr @ e-smartec channel

mariacha@certh.gr
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Thank You!

R European Union
N European Regional
Development Fund

1 Aug 2019
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31 Jul 2022 This leaflet material the author's views only and the Interreg
Europe programme authorities are not liable for any use
that may be made of the information contained therein.

Low-carbon
economy
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