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A project related content

e-smartec aims to enhance
citizen and stakeholder engagement
in sustainable urban mobility planning 
(SUMPs) through targeted marketing 
techniques

Capacity building for effective 

marketing approach in 

sustainable mobility planning

6 online hands-on trainings, 

delivered in the 6 e-smartec regions*

*More insights from the training of the Region of Central Macedonia (Greece)



Characteristics of the hands-
on trainings

“Brain friendly” structure (lot of visuals/ graphic design for visual engagement)

Module 1: the theory (marketing techniques and engagement methods)

Module 2: the examples (Good Practices linked to the project)

Module 3: the exercise (build the engagement strategy of a SUMP) – commit knowledge to the long-term 

memory

Modular 

approach

e-smartec handbook on success tips on marketing techniques  

Participants Kit, including the “cards” for each marketing technique and engagement method
Material (shared 

in advance)

Modules 1 & 2: short polls (ice-breaking, understanding learning difficulties)

Module 3: interactive board/ canvas (i.e. Google Jamboard, google slides) used for 

setting up module 3 and enabling visual collaboration between participants in real-time

Collaboration

“Our city” example used as a case study > integrating real life characteristics (socio-

demographic, mobility related), enhanced by hypothetical results/ solutions for each SUMP 

phase (scenario used for enabling emotionally driven learning approaches) 

case study

Working groups of maximum 5 people

Creating breakout rooms in meeting platforms (i.e. Zoom)Working groups

on afacilitated facilitators and note keepers assigned per working group – walk learners through the exercise



Work in practice (insights from the 
Region of Central Macedonia)

Planning for the working groups 

in advance

Invitation sent, with registration form, 

also including a short survey for 

understanding the participants 

current knowledge regarding the 

training topic



Work in practice (insights from the 
Region of Central Macedonia)

Clearly allocating roles 

and responsibilities

Assigning roles: facilitator, 

note keeper, technical 

coordinator



Work in practice (insights from the 
Region of Central Macedonia)

Train-the-trainer

Train the trainer event organized at project level + 

final rehearsal organized at regional level (role-

playing for exposing the facilitator and the note 

keeper to real-time situations)



Work in practice (insights from the 
Region of Central Macedonia)

Learners continuously encouraged for 

participation/ collaboration

Break the ice polls; assessing learners’ 

knowledge throughout the theory through sort 

quizzes; “introduce yourself” within the 

working groups



Work in practice (insights from the 
Region of Central Macedonia)

Follow up

Certificate of attendance sent, along with the 

results and an evaluation questionnaire



Coming next…

e-course (asynchronous learning, in English, 

free of charge) 

▪ launch event today (03:00 – 04:00 PM CEST)

Linktree (cluster of direct links to register to the e-

course and the launch event) with your contacts: 

https://linktr.ee/esmartec

EU Regions Week Participatory Lab

▪ October 12, 04:30 – 06:00 PM CEST

Registration link: 
https://eu.app.swapcard.com/event/eu-regions-
week/planning/UGxhbm5pbmdfNjMxMzM5

https://linktr.ee/esmartec
https://eu.app.swapcard.com/event/eu-regions-week/planning/UGxhbm5pbmdfNjMxMzM5
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