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The MI6 Virtual Power Plant Programme is the largest 

energy efficiency company movement in the CEE

EN: Hungarian Innovation and Efficiency Non-profit Ltd.

HUN: Magyar Innováció és Hatékonyság Nonprofit Kft. (MI6) 

• Hungarian private non-profit company

• Founded in 2011

• 8,500 partner companies (mostly SMEs)

• EU Sustainable Energy Award in 2015

• 150 companies awarded in our scheme 

• EUR 10+ million project in policy support

• 205 MWe savings collected (2.5 TWh)

INTERNATIONAL ORGS

MUNICIPALITIES

STUDENTS, SCHOOLS

COMPANIES
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The case for VPPP establishment started with 
overcoming basic communication obstacles with EE

Energy saving

Less energy 

production required

Less fossil 

power plant 

required

Less CO2

emission

INVISIBLE

INTANGIBLE

FRAGMENTED

VISUALISE

RECOGNISE

OPERATE

BUNDLE

ISSUES ACTION PLAN

NO POLITICAL INTEREST
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Key Steps to success

Step 1: Preparation:
Make EE attractive

Access SMEs

No dedicated EE and RE government background institution

Calculate Power Plant Equivalent (MWe)

Step 2: Organisation:
Design an operational model

Three award levels

Grab the attention of early adopters -> Considerable stakeholder coverage

Visibility of quick wins

Step 3: Operation:
Expansion to new target groups, and new markets: UK, Sweden

Interest AND a two-way info bridge between policy and market

Annual award ceremony with recognised stickers

7th largest plant in Hungary
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