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Why DigiAudit?

You can‘t digitize without vision and strategy

Companies whose Industry 4.0 implementation is more mature report stronger
. insufficient digitisation of procese 20!ty torespondtocrisis.

96 . How has your perception of
~ Industry 4.0’s value changed
. .. . . . ~ since the pandemic?
« inefficient information sharing ‘
Respondents, %
Respondents
able to respond 44 ' a5
1 isi ' naus Q1S
- faster reaction to changes Baicrisla;Sh ) e
19 ’ At least some
i Someuse  use cases
: . No Some ad- cases scaled across : Industry 4.0's value
* easler ada ptatlon tO new trends implementation  hoc trials piloted locations is unchanged .

Increasing maturity of Industry 4.0 implementation

Industry 4.0 is
less valuable
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What is DigiAudit?

Independent expert methodology

=== unique methodology developed byt he
. . . . ional f
National Centre for Industry 4.0 in cooperation with "'"““°""".,.f,?,’;§:‘; 4?5

academic and corporate czech and foreign partners

- |dentifies motivations and priorities for digitisation
« maps the digital maturity of processes and the
state of technology

- |dentifies areas with the highest potential for

digitisation
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DigiAudit procedure of the National Centre for Industry 4.0

The proces of DigiAudit?

] Introductory Part
Digital transformation needs strategy —
through Online sultations of the Decision for the
DigiAudit results complete DigiAudit
 Self —-assesment - online DigiAudit +
. Preparatory Part
consultation Introductiocll withthe | [ Colletionof general Selcton o s No;inn:ﬁon :f
. . . complete with relevance to respondents for
« collecting information about the DigiAuditem i evaluaton DigiAudit
compan
Pany Survey Part
 In-depth questionnaire D S ool e st woppng sttt |~
. . processes and the state improvement in the Isin:gayreas il
 Evaluation report, benchmark, solution of technology heatnap PR
r | :
proposa Design Part
Evaluationreport, | | g chmark, proposal | |  Presentation of
summaryof e, (1 "o s "H Digiudit ouputs




SLIDE 5

Potential for learning and transfer
Solution fos SME " s

== international transferable

=g for diferent size companies

== across sectors

== for different levels of digitisation
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DidiAudit - the output
DigiAudit brings many benefits

The output:

« The startegy for the digital transformation of the company more than
200

Benefits: satisfied

- Cost and time savings in the digitisation process customers

|dentify motivations and priorities for digitisation
Map the digital maturity of activities and technology
Benchmark

|dentify areas with highest potential for digitisation



National Centre for Industry 4.0

open academic-industrial platform connecting innovation leaders, ecosystem
creators for industry, academic and government cooperation

Our approach and tools

» Czech Industry Analyses, DigiAudit, tailored workshops and
training

« know-how of more tahn 60 partners and researchers

« transfer of know-how to industry

NARODNI CENTRUM

PRUMYSLU 4.0

« Mediation of expert consultations between industry and the @
academy N\

« Exchange of experience and good practice

» The network of testbeds for Industry 4.0

» Mediation of information on financing for innovation and Egsk¥ INSTITUT INFORMATIKY
Industry 4.0 ROBOTIKY A KYBERNETIKY
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