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Why DigiAudit?
You can‘t digitize without vision and strategy

• insufficient digitisation of procese

• inefficient information sharing

• faster reaction to changes

• easier adaptation to new trends
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What is DigiAudit?
Independent expert methodology

SMEs  
unique methodology developed byt he 

National Centre for Industry 4.0 in cooperation with

academic and corporate czech and foreign partners

• Identifies motivations and priorities for digitisation

• maps the digital maturity of processes and the

state of technology

• Identifies areas with the highest potential for

digitisation

Prague
National Centre for

Industry 4.0
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The proces of DigiAudit?
Digital transformation needs strategy

• Self –assesment – online DigiAudit + 

consultation

• collecting information about the 

company

• In-depth questionnaire

• Evaluation report, benchmark, solution

proposal
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Potential for learning and transfer
Solution fos SME´s

international transferable

for diferent size companies

across sectors

for different levels of digitisation



SLIDE 6

DidiAudit – the output
DigiAudit brings many benefits

The output:

• The startegy for the digital transformation of the company

Benefits:

• Cost and time savings in the digitisation process

• Identify motivations and priorities for digitisation

• Map the digital maturity of activities and technology

• Benchmark

• Identify areas with highest potential for digitisation

more than
200 

satisfied
customers
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National Centre for Industry 4.0
open academic-industrial platform connecting innovation leaders, ecosystem
creators for industry, academic and government cooperation

Our approach and tools

• Czech Industry Analyses, DigiAudit, tailored workshops and
training

• know-how of more tahn 60 partners and researchers

• transfer of know-how to industry

• Mediation of expert consultations between industry and the
academy

• Exchange of experience and good practice

• The network of testbeds for Industry 4.0

• Mediation of information on financing for innovation and
Industry 4.0
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Thank you!
www.interregeurope.eu/accelerategdt

Pavlína Slepičková
CzechInvest

Mobile: +420 724 903 226
Email: pavlina.slepickova@czechinvest.org

@AccelerateGDT


