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Presentation of Interbio 
Nouvelle-Aquitaine’s work on the 

definition of fair prices.
-

Calculation methods and references



OUR ACTIONS
For the organic sector in Nouvelle-Aquitaine

Federate all the 
actors of the 

sector

Represent 
interests

members and 
the sector

Contribute to the 
development of 

the regional 
organic sector

Promote 
regional organic 

products

Support the 
introduction of 

organic products 
in collective 

catering
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SOME FIGURES ABOUT INTERBIO

ORGANISATIONS 
AND OPERATORS 

MEMBERS

EMPLOYEES WITHIN THE 
NOUVELLE-
AQUITAINE 

REGION

TURNOVER



OBJECTIVES OF 
SPECIALISED 
COMMITTEES

2. Exchange, debate, plan

3. Conduct interbranch reflections 
and negotiations

1. Establish a true regional strategy

4. Communicate on the various 
works carried out by the sector

1/02/2022



Work related to
National Food Conference

French laws – 2017 and 2021
(Etats Généraux de l'Alimentation - Egalim)
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• Analyse the construction of the value chain 
– For selected raw materials and finished products 

• Propose a balanced scheme of the value chain and respond to the demand of the National 
Food Conference (EGALIM) in relation to price indicators

• Add transparency on the marketed price 

• Build a tool that can be reused and adaptable to each operator 

Two working methods according to the specificities of each sector :
« Survey » methodology
 « Working groups » methodology

Objectives
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« Survey » 
methodology



« Working groups » 
methodology
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Confidentiality of research activities

• All the elements exchanged remain confidential outside the working groups / 

Interbio

• Data transmitted to Interbio's project managers by the operators are not used 

by name, they will be aggregated and therefore anonymous; the principle of 

confidentiality is respected

• No publication is made without the validation of all contributors
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Definition of the value chain
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Prerequisites, options and 
calculations at each step
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1. Each prerequisite is a lever to raise 

or lower prices and margins.

2. And taken as basis to contract



Successful case studies
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Example of a case study

Economic thresholds 

from SOYBEAN TO EGG

June 2021



From soy to egg
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Producer      Storage Org. Crusher       Feed 
manufacturer (FM)

Raw 
material

Laying hens   Packaging           Distributor         Consumer
centre

The share of 
soy in the egg
• Calculation options :

• Producer Link option
* Marketing threshold (aid deducted) 
* Production costs

• Distribution channel options
*Supermarket
* Specialist shops

• Calculation table

• The tool works by setting a targeted 
“feed manufacturer” cost price

• The model only takes into account 
soybean production (does not include 
the others crop productions, also part 
of farmers’ income)



Producer Storage Organization Crusher Layer workshop + Packaging 
Center + Distributor

Material 
yield
98% 

Price delivered FM 
940 € /T soya meal 

(basic model)

Price delivered 
crusher

List of Charges 
• Seed 
• Inoculum 
• Potash fertilization / sclero

management 
• Mechanization 
• Insurance 
• Irrigation 
• Drying 
• Sorting / upgrading 
• 2 minimum wages + rent + MSA & 

contribution Transport 
• CAP subsidies (including coupled subsidies) 

Total cost 
Margin = to be determined

List of Charges 

• Manufacturing
• Factory depreciation
• Storage and Transport
• Administration and 

quality
• Trade and technical 

follow-up
• Brakes taken into 

account
Total cost 

Margin

List of Charges 

Laying producer: 
Sold packaging and 
remuneration 
Packaging centre: 
Total Cost 
Distributor: 
CA: according to National 
Price Index

Margin

Working hypothesis

• Unshelled soybeans
• Humidity 13%
• Crushing efficiency 81%
• Oil yield 10%
• Protein content 39%
• Sale of integrated oil

Working hypothesis

• Operation 100ha, 100% field 
crops activity 

• 100% certified seed 
• Organic fertilization 
• 50% dry / 50% irrigated 
• Option: with subsidies or 

deducted subsidies

List of Charges

• Reception, storage, 
shipping 

• Upgrading, sorting, 
assembly, 
decommissioning, 
drying

• Inter-site transport
• Administrative, 

commercial, quality
• Technical follow-up and 

certification 
• Tool damping 
• Transport Feed 

Manufacturer
Total cost 

Margin

Average gross yield: 
3T/ha irrigated 

1.5T/ha dry Brakes 
4.3%

Working hypothesis

• Brake

Price delivered SO

Working hypothesis

• Consumption index
• Production 

characteristics: laying 
hens: 12 000 hens max

• Price sold network spé / 
GMS / Discount

1T = 15,870 eggs 

Conso index 2.91 

(including livestock 

and pullets)

Brakes 
9%

Consumer price INCL. VAT 24/03/21
Specialist shop: 0,3950 € /unit

Supermarket: 0,3183€ / unit

Feed Manufacturer

Price delivered 
laying hens

List of Charges

• Manufacturing 
• Factory depreciation 
• Storage and Transport 
• Administration and 

quality 
• Trade and technical 

follow-up 
• Brakes taken into 

account
Total cost 

Margin

Working hypothesis

• 100% Organic 
• 25% C2
• 11.183% soybean meal in 

the ration

Material 
yield
99%

Prerequisites at each step



Egg Price
€ / 6 eggs box

1,91 €

Soybean 
farmer price

€ / T

Supermarkets

Soybean feed price 
“delivered to food 

manufacturer
940 € / TBasic 

model

Then Pice
“delivered to the 

FM” 1060 €/T

Raw 
material Laying hens   Conditioning  Distributor         Consumer

centre

FARMER        STORAGE ORG      CRUSHER          FOOD                                   
MANUF.

“SOY TO EGG” value chain representation

Then Pice “delivered to the FM” 1060 
€/T

At this step we define :

- Assumptions and prerequisites

- Farmer floor prices

- Current marketed prices at each step,

- Desirable margins at each step

- Etc…



Fair farmer price 
earned according to 

the Feed 
manufacturer price =

545 € / T

Actual Soybean meal Price 
“delivered to the FM”

940 € T

Then Price 
“delivered to the 

FM” 1060 €/T

Raw 
material

FARMER        STORAGE ORG          CRUSHER                           FEED 
MANUFACTURER

1- Setting “feed manufacturer” cost price

Then Price “delivered to the 
FM” 1060 €/T

Going downstream 

(using prerequisites an calculation)

Actual average paid price: 
Between 640 and 700€/T

(commercialization threshold 644€/T)

Conclusion at this stage : 
- Farmer price supported by others operators
- Farmer already fairly paid in this sector



Current Price 
6 eggs box

1,91€ TTC

SupermarketsSoybean feed desired price 
“delivered to the FM”

1060 € T

Desirable price
6 eggs box

1,96 € TTC

Raw 
material Laying hens   Conditioning  Distributor         Consumer

centre

FARMER       STORAGE ORG    CRUSHER              FM

2- Desired price delivered to FM 

Going upstream 

(using prerequisites an calculation)

Conclusion of case study: 
+2,61% (+ 5 cents) on end-consumer 
price to ensure a fair price to feed 
manufacturer → each link of value 
chain paid at fair price



Thanks

Your contact:
Martine Cavaillé

m.cavaille@interbionouvelleaquitaine.com
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mailto:m.cavaille@interbionouvelleaquitaine.com
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