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Building a relevant 
partnership

Part 1: What and how?
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Starting blocks for a project

WHAT

Our common 
challenge

HOW

Improve policy 
instruments

WHO

Policy 
responsible 
authorities

WHO ELSE

Stakeholder 
groups

Part 1 Part 2
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1.
What is
our common
challenge
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• What is the overall regional development issue addressed by the 

project?

• What is the situation of each region in relation to this issue? 

(territorial context)

Common challenge
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Be as specific and focused as possible

 key to a successful application

Examples:

“To improve natural and cultural heritage management”

• Too vague; innovative character?

“To preserve medieval and military based heritage in mountainous regions”

• The what and the where are clear

Common challenge
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Be coherent with the specific policy objective you selected

Section C.1 Issue addressed
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• Be concrete and specific

• Provide facts and figures

Section D.1.1.1 Territorial context
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2.
How to solve
the common
challenge
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Public interventions:

1. Investment for jobs and growth goal programmes (ERDF & ESF)

• At least one per project

2. Any other local, regional or national policy instruments

Project objective:

Improve the policy instruments of the participating regions through 

exchange of experience

Focus on policy instruments
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• Describe the main 

features of this 

policy instrument

Section D.1.1.2 Policy instrument description
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Three types of results:

1. New projects

2. Change in governance

3. Change in the policy instrument itself

Focus on policy instruments
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• Select the type of 

improvement

Read carefully section 3.3.2 

of the programme manual

Section D.1.1.3 Expected policy improvement
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Thank you!
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