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Talking points

1. Green Deal(s)?

2. Green Deal Circular Construction!



€) Green Deal(s)?



What are Green Deals?

Green Deals in Flanders are innovative green cooperation
projects on water, food, circular economy and many other
topics. If you take part in such a deal, you enter into a
voluntary agreement with the Flemish government. You
undertake sustainable actions and learn from other
organizations. The government removes bottlenecks and
highlights your commitment. Win-win!
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Why Green Deals? (1)

Why would you initiate or participate in a collective
sustainability effort?

Learning network

1.

2 Innovative collaborations

3 Less bottlenecks

4,  Clear information

5 Practical support

6.  Strong visibility

7 Effective sustainable impact

What are Green Deals not? To avoid confusion or

Why is the Flemish government pushing for this? misunderstandings, Green Deals are:

1. Greening the economy 1. No legislative instruments

2. Bringing parties together 2. No financing tools

3.  Detecting needs 3. Not aresult commitment - parties in a Green Deal

4. Removing bottlenecks commit to do what is within their means

5. Increasing visibility 4.  No European deals - although Flemish Green Deals do

contribute to the European Commission’s climate and
sustainability goals.
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Why Green Deals? (2)

Changing theories of change to cope
with difficult challenges: more multi-level Wicked
and multi-actor governance —

TYPES OF PROBLEMS

Hoppe (2008)
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BUILDING
THE POLICY

Waste management

Recycling economy

Circular economy
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Governance as Transition Management (TM)

System innovation needs new and complex modes of societal change management

Governance for the Circular Economy is fundamental to engage necessary change. New
patterns of interaction in civil society, corporations and governments are required to
enable transformation and to realise impact. What are the strategic building blocks of
governance for the Circular Economy? Many initiatives are limited by the systems controls
and values in operation more than a half century ago. A new approach to governance,

based on a regenerative system for the environment is required.
Susan Stuebing and Cees Anton de Vries

From linear thinking, we have all moved to transition thinking
where everything is connected, including sustainability to

participation, everything has tentacles with everything.
Wim Dries — Lokaal oktober 2022
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CIRCULAR ECONOMY
TOMORROW

Optimalisation

Destabilisation Stabilise

.

Chaos Institutionalise

-

«a

Emergence Abort

Acceleration Phase out

Experimentation

CIRCULAR ECONOMY I
TODAY Lodderet al, 2017
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https://omgeving.vlaanderen.be/nl/alle-green-deals
https://omgeving.vlaanderen.be/nl/alle-green-deals
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https://www.facebook.com/vlaanderencirculair/
https://www.linkedin.com/company/vlaanderen-circulair
https://twitter.com/circulflanders
https://www.instagram.com/circular.flanders/
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Construction!



6 turbos

production/
(pre-)assembly

end of life

A

-

[ 8

A i
L}
Y
mining/ use and
harvesting maintenance

L design A s
of building A
and product
T

construction/
assembly

revaluation

“Circular construction is an approach to construction that aims to optimize resource utilization, generate economic,
social, and environmental value, and consider both existing heritage and future opportunities in the construction
industry. Achieving this goal requires strong collaboration within the value network, [and the support of levers in

business, governance, legal, logistics, financing, research and training].”
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Green Deal Circulair
Construction

Participation means:
1. Carry out at least one pilot project
2. Actively participate in the learning network

3. Agree that the researchers of the Living Lab 4
should have at their disposal all relevant data, .
results and lessons from the pilot projects. e

4. Take the necessary steps to structurally
embed the principles of circular construction.
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Woestgoed Garmitherm READ MORE READ MORE
READ MORE READ MORE




Sleutel mee aan de

Draaiboek circulair Praktijkgids i e
aanbesteden circulair bouwen

luridiSChe FAQ Met vertrouwen innovatieve

oplossingen toepassen
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Green Deal

Network
Good practices
Research

Communication

GREEN DEAL
CIRCULAR '
A CONSTRUCTION

GREEN DEAL
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Questions?

E How do you self-assess
your knowledge of Circular
Construction?

To what extent is your

I organisation putting
Circular Construction into
practice today?

2019

2020 2020

2021 2021
2022 2022 2022 S \\V//

Process Results Testimonials
in Flanders

I To what extent has the
Green Deal increased
your knowledge regarding
Circular Construction?

Green Deal expanded your
network on the topic of

OUTPUT OUTCOME IMPACT Circular Construction?

. To what extent has the

2020 2021 2022



Participants involved:
Pilot projects in partnership: &
Building level

Societal, temporary, etc.
Raising awareness
Lever: legal, financial, etc.

Data & tools, LCA & LCC

Urban mining, selective demolition, etc.

Circular materials & construction systems




Een stimulerende markt
voor circulair bouwen

Kwaliteitsgarantie voor inzet
materiaal in bouwwerken

I.l"al'“‘\ /'2-
MARKTVERTROUWEN Oorsprong en bestemming \e
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MORGEN MOOIER VERGROTEN van materialen

OVAM

Waarde-creatie en kosten/
baten bij circulair bouwen

SAMENWERKING IN
HET WAARDENETWERK

Rollen en aansprakelijkheid
in de circulaire bouwketen

METEMN EM
INVENTARISEREN
VAN INFORMATIE

Circulariteit van
bouwwerken meten

Materiaalpotentieel van
bouwwerken in kaart
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SEMSIBILISERING EN - Draagvlak en kennis
) over circulair bouwen

OP WEG NAAR CIRCULAIR BOUWEN

Beleidsprogramma 2022 - 2030

Digitale informatie-
OVERKOEPELEND itwizerli & heupy

Policy Program 2022-2030
T ey TR e MR and Work Agenda

Sociale kosten en Ruimte als grondstof Hergebruik en recyclage Zorg dragen ) Eon i Informeren Ontwerpen vanuit

i i i in behandelen maximaliseren materialen, water en realiseren door in te zetten op en sensibiliseren duurzame en circulsire
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Upscaling

Public-private collaboration




Your Green Deal?

Formulation of
ambitions




Why do we want to start this Green Deal?

> Drivers, reason of existence, added value
participants (AMORE-principles)

O Ambition O Motivating O Distinctive

J Relevant [ Real

How do we realise this vision?

L Overview of 10 possible actions for realisation

O Answer the question “what is the disctinctive value of this
Green Deal?”

What do we want to achieve in results?
d When is the Green Deal a succes?
O What results can be a proof of realisation?



Green Deal Circulair Bouwen
Via dit gezamenlijk
engagement werken 320
organisaties samen om

in de toekomst circulair
bouwen in Vlaanderen tot
dagelijkse realiteit te maken.

Green Deal Duurzame
Stedelijke Logistiek
Duurzame stedelijke logistiek
is een noodzaak voor
bereikbare en leefbare steden.
Door in de Green Deal
Duurzame Stedelijke Logistiek
te stappen engageer je je om
het efficiént en emissievrij
beleveren van steden via een
eigen actie te bevorderen.

S T

Start by thinking about why:
Why do we wish to launch this Green Deal?
This question frames the driving force of and
the reason why this deal exists. Moreover, it also provides
insight into why its existence matters to others.

To answer this ambition question powerfully and unambiguously,
use the AMORE criteria.

Ambities moeten Een ambitie
Is de ambitie Een ambitie moet A pities zijn de voor alle moet authentiek
ambitieus genoeg deelnemers vertolking van belanghebbenden en geloofwaardig
en legt ze de kern aanspreken, de eigenheid in relevant zijn. Een zijn.
van de ambitie van zij moet motiveren .., Green Deal en goede ambitie
de Green Deal  en energie geven. richt zich op

dragen daarmee

bloot? gemotiveerde

o bij tot het
' Fen .amb|t|e onderscheidend deelnemers,
is inspirerend of vermogen. en daarnaast ook

motiverend als

deelnemers het
zinvol vinden en
ze een duidelijk

verband zien
tussen hun eigen

inspanningen
en de ambitie.

op externe partijen
als klanten en
partnerschappen.

Green Deal Eiwitshift

Het doel van deze Green Deal
is de verhouding tussen
dierlijke en plantaardige
eiwitrijke producten in ons
voedingspatroon te
verbeteren. De eiwitshift
streeft naar een
milieuverantwoord en gezond
voedingspatroon. Een
eiwitshift houdt ook
economische kansen in die
met het sterke Vlaamse
innovatiepotentieel voor het
grijpen zijn. Hiervoor brengen
we actoren uit het hele
voedingssysteem bij elkaar.




How to realise?
Having shaped the ambition using the AMORE principle,
we then ask ourselves how we will realise this ambition. Sum up 10
possible actions you can undertake to realise that why. You will be
able to elaborate on this in a later phase.

How to make a difference?

During this phase, also take time to explain why this Green Deal is
different or better. Look for the distinctive value to find out why

participants should participate in this among all kinds of other

activities (e.g. strengths, core values, benefits).




Results
In this phase, we focus on the outcome of the why, as it were the
evidence of its realisation. Consider, for example, the realisation of
certain services, projects, policy change, impact.

In doing so, we seek to answer the question-what do we want to
achieve as results?

In short, when is a Green Deal really successful?
Please note that this is only an initial brainstorming of results. This
need not yet be correct and final.
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https://www.facebook.com/vlaanderencirculair/
https://www.linkedin.com/company/vlaanderen-circulair
https://twitter.com/circulflanders
https://www.instagram.com/circular.flanders/
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