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Les 7 Vents in a few words

Non-profit SME/Cooperative
Created in 1998 in Normandy
25 employees

100+ cooperative members

2 2N

Main activities :
0SS, consultancy, training, advice and support

Main fields of work : #
Construction, energy and sustainable ‘ AR NN

development. , e

La coopérative

de I'énergie et du développement durable
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Les 7 Vents in their networks

Cartographie de I’écosysteme des 7 Vents
par type de personne et degré d’implication

“It takes a village...”

... t0 renovate !

« Graine Normandie
* Tilino - réseau des

tiers lieux
* Ligue de I'enseignement

* EIRENO

* Le Club Normand des
Rénovateurs BBC (CNRBBC)

- PARTENAIRE
. * Partenaires
Soricom européens + CAPEB + REScoop
+ Légicoop SEEn
* NEGAWATT
. * GRETA
.Flnacoop * Energie partagées
. i . * Maison
* Oréa - Crédit Coopératif :aysannes dege S MOREE
Qsstiance - Crédit Mutuel jnce + URSCOP
- Crédit agricole * AFPA
* Groupama - NEF + Fabrique des transitions
* OPCO Altas

* Energie cités

* ANBDD
+ Normandie Energies
+ CRESS * Ashoka
* ADRESS Normandie OOPERATEURS
+ CNODD * Assystem Cherbourg
« CHEN - Association des Conseillers SSYREEN
Habitat Energie Normandie : * CIER
=INHAR * Les chantiers de demain
- Biomasse Normandie mw CLIENTS
- CDHAT * ACOME
Personnes a
impliquer :
« Citoyens

- SOLIHA Territoires en Normandie

* Agences immobiliéres
et syndics de copropriétés :

*+ Réseau Solid'R ~ FAUDAIS
* Les Unelles - POZZO
- FOLLIOT
- SQUARE Habitat
* Architectes :
- JVArchi et associés * FNAIM
- Atelier JSA

- Agence Schneider
- Lamare Pinon Architecture

- Charpentier - D'architectures

* Bureaux d’études fluides :

- AAVJ

- DVN Architectes -B14

- Marc Nicolas - Coquiére

- CAUE Manche - ATH ingénierie
- BET Lenesley

PARTENAIRES OU CLIENTS

INSTITUTIONS
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) COOPERATEURS

PERSONNES
MORALES DE

* Elus

+ Membres

2ok * Salariés en CDD
de surveillance

DROITS PRIVE

#\(éf'nts

PERSONNES
PHYSIQUES

+ Ancien salariés

* Relations
professionnelles
(ex. Linkedin)

+ Bénéficiaires

PERSONNES REGIES
espace France Renov’

PAR LE DROIT PUBLIC

COOPERATEURS

« IUT Grand Ouest
Normandie

« Ville de "
Colithnces Etat (DREAL)
LoeSaiise . Région Normandie
-Michel-Normandie
+ CdC Coutances
Mer et Bocages

* Université d Département Manche

+ Syndicats d'éi
normands
* Lycées Normand
* Enedis 1 * Départements
« Colléges et écoles de la Manche + Communauté de communes & §
du département -

+ Comités LEADER ]
> COLLECTIVITES

|
7

+ EPCI 4
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La coopérative
de I'énergie et du développement durable




Les 7 Vents in their networks

National level - FRANCE

French networks partaking and/or enabling citizen based renovation

/G\ France

Rénov’
Le service public pour mieux
rénover mon habitat

France Rénov

National public network of
energy renovation
counseling

Réno'Ac

Réseau Normand de I’ Auto-Réhabilitation Accompagnée

RénoAcc

Normandy regional
network of supported
& shared self
renovation
stakeholders

réseau

$ENERGIE

DE LA TRANSITION

Réseau CLER

Network of french
stakeholders involved
in renewables & energy
transition

» Chéque

ECO

REGION
NORMANDIE  norMANDIE

TERRITOIRES , STOP

CLUSION

L’EXX
ZERO RS | *

Stop a
I'exclusion
énergétique
Network of
stakeholders
working on
tackling energy
poverty based on

local solidarity
cooperation

Chéque Eco-Energie Normandie

A regional council scheme to encourage owners of

single-family homes to renovate their homes and

achieve the Batiment Basse Consommation (BBC)
(low-energy building) standard
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European networks with potential to enable and scale up
citizen led renovation projects

RESCCOP.EVU

SN
) zu ‘ﬁ %:HAN'DS FOR HOMES
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Citizen based renovation CLEAN“

Interreg Europe

e C(Citizens are involved in the governance, ownership, and implementation of
the renovation.

e Local, social and economic development is a priority:
o Local businesses and contractors are involved where possible, in order to

iIncrease the local economic muiltiplier.

o Often aims to focus on lower income and disadvantaged households.

e Adapted to local conditions, emphasising environmentally and socially sound
building practices.
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Focus on 3SR as stated in the ,C'-EA';ﬂ
CLEAN project

Renovation work is Renovation work to
supervised by a improve housing
professional condition
<> >
Shared>andSupported <Enovatuﬁ
> g
Renovation work is Renovation work is
made by a group of made by the owner or

volunteers the occupier

Social and Patrimonial.

< <

Renovation work for Renovation work respecting

people in need heritage and environment 07 Jelesh tS

La coopérative

de I'énergie et du développement durable
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itizen led renovation benefits of the
ractice
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3SR evolution from Enerterre
through EU funded projects

)"

cCcees

COMMUNITY ENERGY FOR

AN'DS FOR HOMES B

\.

“‘!

l

77
’M

33R."

Social and Patrimonial.

An innovation
project to widen

An international the practice

: network to
The creation of  ; : thanks to energy
a concept d_lsser_nmate communities
% A training (EI.er-owg gteé'&el\? (Horizon 2020)
Sharioti®. cooperation urop .
= project of good practices)
An adaptations in
initiative Europe
in France

(Erasmus +)
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Process adapted to OSS
Or how to become the center of an

enabling dynamic \
\

7 —J lL_J
COMMUNITY ENERGY FOR
ENERGY SOLIDARITY

e N T : : 4 ) ( -
*Incoming calls for the France Pre-dlagnOSIS *Visit at home |mp|ementat|0n
Rénov service *3SR feasibility
-Lo,cal partners (Enerterre, *Situation related to energy *Volunteering work day
RénoAcc) poverty definition
*Communication about the *General refurbishment project
project at local events and 3SR willingness
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Citizen led renovation useful tools &
resources

The post-visit diagnosis validates the technical feasibility of the participatory construction/renovation
site, that it’s safe to welcome volunteers and informs the beneficiaries of the measures to be taken
before being able to host the works and the volunteers.
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Citizen based renovation useful tools &

resources

(o
“HANDS FOR HOMES” -Eﬂ‘m*m
NETWORK CHARTER i

zaze n
+ vaTmcuer b g ecorea $32r reculs wazertae 1S e tezwioel comoe o,

And faveurabie 1o

o Sevwuiaraan ul bow mzed rasanal are ol inder s, w iy

hom SomPAThe W wmacir daldngx and hwiefidriar

Charter (2 pages) +
leaflet (8 pages) +
flyers + videos +

facebook +
website...

“How to” guide (55
pages) + 6
appendices + 7
examples of tools...

TABLE OF CONTENTS

“GOOD TO KNOW BEFORE STARTING 3SR

. General and Strategic Approach

Il. Three Preliminary Steps of 3SR

lll. Identify Beneficianies of the 3SR System.................
IV. Identify Professionals to Operate the 3SR System.
V. Legal Concerns

VI. Funding the 3SR System....

HOW TO IMPLEMENT A SUCCESSFUL 3SR
I. Supporting and Involving Beneficiaries....

1. Help Make Good Renovation Choices....

11l Setting Up a Collaborative Building Sit

IV.Going Further.

References and Useful Lin
Contactus

——

HANDS FOR HOMES
COMPETENCY FRAMEWORK

Gathering Knowledge, skills
and. attitude to carry out a
Shared and Supported Self-
Renovation project

Co-funded by the
Frasmass Prograrse
of the European Union

framework (26
pages) + 2x3 days +
1x5 days trainings...
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Limits of the model & context
dependent challenges

Legal & regulatory Insurance of :

- Volunteers

- Craftsmen

- Owners

- Worksite

- Finished works

Risks linked to the local legal definition of undeclared labour.

Economic & financial Cost effectiveness of non qualified labour.
Cost of materials usually used for heritage and ecological renovation.
Ineligibility of volunteers’ or non qualified labour’s works to national aid schemes.

Human factors Reluctance on the part of craftsmen, contractors and owners to paperwork to cover risks and define
responsibilities.

Householders may not measure the economic, mental and emotional burden of the renovation project.

Business model Stakeholders targeting vulnerable households can be heavily dependent on donations and public
financing. Therefore they devote a great deal of time to it and, by extension, of budget.
Same for recruiting volunteers.

S. Boudjemline | Capacity building: speeding up the energy transition in Moldovan buildings | June 19th, 2024

LT




SLIDE 14

Field solutions and stakeholders” adaptation
strategies

Legal & regulatory Formal adaptations :

- Work with local authorities & insurance companies to create insurance solutions for this practice.
- Awareness and training of insurance workforce to understand this practice and its jargon.

- Compulsory membership of the association coordinating the work for the volunteers.

- Reserve the use of volunteers for only those parts of the project that do not require technical expertise.

Informal adaptations :
- Craftsmen may declare works done by householders of volunteers as their own.

Economic & Informal adaptations :
financial - Craftsmen may declare works done by householders of volunteers as their own.
Human factors Formal adaptations :

- “Local exchange” systems to get potential beneficiaries involved in someone else's worksite so that they
can see how it might go before starting their own.

Business model Formal adaptation :

- Attempts to automate certain sources of funding, such as micro-donations
- “Local exchange” systems for a stronger involvement of the householders & the volunteers into the local
network.

S. Boudjemline |Capacity building: speeding up the energy transition in Moldovan buildings | June 19th, 2024

LT




SLIDE 15

What about energy efficiency ?
Strange KPIs of 3SR when it comes to energy
consumption...
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What about energy efficiency ?
Strange KPIs of 3SR when it comes to energy
consumption...

Up

From ZERO to
“Something”

Stable

Same °C numbers,
different perception

Down

Less consumption for
same or better perception

Usually seen with : Usually seen with : Usually seen with :

Buildings that have problems

Very bad quality insulation with humidity, lighting.

What is conventionally
understood by energy renovation

Works done on hygrometric
comfort.

Natural materials that can also
have an impact on noise

Very poor households
Other causes of vulnerability
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Recommandations

e Give early consideration to cases where work is carried out by the owners
themselves when defining policies, regulations and renovation support
schemes.

e Encourage third parties such as insurance companies, banks and operators
in charge of compliance and aid to familiarise themselves with this practice
and fully integrate it into their services.

e Encourage training bodies for building professionals to adapt processes and
practices to the potential presence of homeowners accompanied by the
craftsman and possibly volunteers on renovation sites.
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More inspiration on 3SR French
examples

TRAVAUX
e 6;23

FONDS SOLIDAIRE ET COOPERATIF.
: o ' WIZG Volunteering, craftsmen &

Renovation solidarity fund iedi] householders network

compag nons
. batisseurs

Volunteering network

ESTAN ARPE Normandie

Les Chantiers
de Demain

COOPERER POUR MIEUX CONSTRUIRE

&

Craftsmen cooperative .
P Craftsmen cooperative

Ass tnRg]p]Pt
d 1’Eco-construction en Normandie
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Discussions & what's next ?
Upcoming projects to follow

Vo

ent RESCCOP.EU

La cooperative

de I'énergie et du développement durable

j EvsemBLers | STOP  CLR3 SocialNRG
SU LIDAIRES I ENERGETIQUE Project proposal PrOJeCt Started N

& pending 2025
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Thank you!

Sabrine BOUDJEMLINE
s.boudjemline.consult@amail.com

im e HILETTEG

’_?*“i‘ Europe

European Union | European Regional Development Fund
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Interre Al Co-funded by ﬂ o
g BRI the European Union CLEAN .

—urope
Interreg Europe
Contacts at Les 7 Vents : Useful links :
Sanjay Kumar
Email : sanjay.kumar@7vents.fr 7vents.fr

Grégoire Boucé

gregoire.bouce@7vents.fr enerterre.fr
Julien Frémond energysolodarity.eu

julien.fremond@7vents.fr

" w  La coopérative

de I'énergie et du développement durable
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