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Les 7 Vents in a few words

➔ Non-profit SME/Cooperative

➔ Created in 1998 in  Normandy

➔ 25 employees

➔ 100+ cooperative members

Main activities : 

OSS, consultancy, training, advice and support

 

Main fields of work : 

Construction, energy and sustainable 
development.

*OSS : One Stop Renovation Shop
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>Les 7 Vents in their networks

“It takes a village…”

… to renovate !
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Les 7 Vents in their networks

2025
20
26 2027 2028

National level - FRANCE

French networks partaking and/or enabling citizen based renovation

Réseau CLER
Network of french 

stakeholders involved 
in renewables & energy 

transition

Stop à 
l’exclusion 

énergétique
Network of 

stakeholders 
working on 

tackling energy 
poverty based on 

local solidarity 
cooperation

RénoAcc
Normandy regional 

network of supported 
& shared self 

renovation 
stakeholders

Chèque Eco-Energie Normandie

A regional council scheme to encourage owners of 
single-family homes to renovate their homes and 
achieve the Bâtiment Basse Consommation (BBC) 

(low-energy building) standard

France Rénov 
National public network of 

energy renovation 
counseling

>

Europe

European networks with potential to enable and scale up 
citizen led renovation projects
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Citizen based renovation key 
features

● Citizens are involved in the governance, ownership, and implementation of 
the renovation.

● Local, social and economic development is a priority:
○ Local businesses and contractors are involved where possible, in order to 

increase the local economic multiplier.
○ Often aims to focus on lower income and disadvantaged households.

● Adapted to local conditions, emphasising environmentally and socially sound 
building practices.
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Focus on 3SR as stated in the 
CLEAN  project

Shared and  Supported  Self  Renovation 
Renovation work is 
made by a group of 

volunteers

Renovation work is 
supervised by a 

professional

Renovation work is 
made by the owner or 

the occupier

Renovation work to 
improve housing 

condition

3SR.
Social and Patrimonial.

Renovation work for
people in need

Renovation work respecting
heritage and environment
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Citizen led renovation benefits of the 
practice
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3SR evolution from Enerterre 
through EU funded projects

An 
initiative 
in France

A training 
cooperation 
project of 
adaptations in 
Europe
(Erasmus +)

The creation of 
a concept 

An international 
network to 
disseminate 
(i.e. via Interreg 
Europe CLEAN 
good practices)

An innovation 
project to widen 
the practice 
thanks to energy 
communities
(Horizon 2020)

3SR.
Social and Patrimonial.
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Process adapted to OSS 
Or how to become the center of an 
enabling dynamic

•Incoming calls for the France 
Rénov service

•Local partners (Enerterre, 
RénoAcc)

•Communication about the 
project at local events

Identification

•Situation related to energy 
poverty definition

•General refurbishment project 
and 3SR willingness

Pre-diagnosis •Visit at home
•3SR feasibility

Diagnosis

•Volunteering work day

Implementation
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Citizen led renovation useful tools & 
resources
The post-visit diagnosis validates the technical feasibility of the participatory construction/renovation 
site, that it’s safe to welcome volunteers and informs the beneficiaries of the measures to be taken 
before being able to host the works and the volunteers.
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Citizen based renovation useful tools & 
resources

“How to” guide (55 
pages) + 6 

appendices + 7 
examples of tools…

Charter (2 pages) + 
leaflet (8 pages) + 
flyers + videos + 

facebook + 
website…

Competency 
framework (26 

pages) + 2x3 days + 
1x5 days trainings…
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Limits of the model & context 
dependent challenges
Legal & regulatory Insurance of :

- Volunteers
- Craftsmen
- Owners
- Worksite
- Finished works

Risks linked to the local legal definition of undeclared labour.

Economic & financial Cost effectiveness of non qualified labour.
Cost of materials usually used for heritage and ecological renovation.
Ineligibility of volunteers’ or non qualified labour’s works to national aid schemes.

Human factors Reluctance on the part of craftsmen, contractors and owners to paperwork to cover risks and define 
responsibilities.

Householders may not measure the economic, mental and emotional burden of the renovation project.

Business model Stakeholders targeting vulnerable households can be heavily dependent on donations and public 
financing. Therefore they devote a great deal of time to it and, by extension, of budget.
Same for recruiting volunteers.
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Field solutions and stakeholders’ adaptation 
strategies

Legal & regulatory Formal adaptations :
- Work with local authorities & insurance companies to create insurance solutions for this practice.
- Awareness and training of insurance workforce to understand this practice and its jargon.
- Compulsory membership of the association coordinating the work for the volunteers.
- Reserve the use of volunteers for only those parts of the project that do not require technical expertise.

Informal adaptations :
- Craftsmen may declare works done by householders of volunteers as their own.

Economic & 
financial

Informal adaptations :
- Craftsmen may declare works done by householders of volunteers as their own.

Human factors Formal adaptations :

- “Local exchange” systems to get potential beneficiaries involved in someone else's worksite so that they 
can see how it might go before starting their own.

Business model Formal adaptation :

- Attempts to automate certain sources of funding, such as micro-donations
- “Local exchange” systems for a stronger involvement of the householders & the volunteers into the local 

network.
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What about energy efficiency ? 
Strange KPIs of 3SR when it comes to energy 
consumption…
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What about energy efficiency ? 
Strange KPIs of 3SR when it comes to energy 
consumption…

From ZERO to 
“Something”

Usually seen with :

Up

● Very bad quality insulation
● Very poor households
● Other causes of vulnerability

Same °C numbers, 
different perception

Usually seen with :

Stable

● Buildings that have problems 
with humidity, lighting.

● Works done on hygrometric 
comfort.

● Natural materials that can also 
have an impact on noise 
pollution

Less consumption for 
same or better perception

Usually seen with :

Down

● What is conventionally 
understood by energy renovation
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Recommandations 

● Give early consideration to cases where work is carried out by the owners 
themselves when defining policies, regulations and renovation support 
schemes.

● Encourage third parties such as insurance companies, banks and operators 
in charge of compliance and aid to familiarise themselves with this practice 
and fully integrate it into their services.

● Encourage training bodies for building professionals to adapt processes and 
practices to the potential presence of homeowners accompanied by the 
craftsman and possibly volunteers on renovation sites.
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More inspiration on 3SR French 
examples

Renovation solidarity fund

Volunteering network 

Volunteering, craftsmen & 
householders network 

Craftsmen cooperative
Craftsmen cooperative
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Discussions & what’s next ? 
Upcoming projects to follow

CLR3 
Project proposal 
pending

SocialNRG
Project started in 
2025
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Thank you!
Sabrine BOUDJEMLINE

s.boudjemline.consult@gmail.com

mailto:s.boudjemline.consult@gmail.com
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Contacts at Les 7 Vents :
Sanjay Kumar 
Email : sanjay.kumar@7vents.fr

Grégoire Boucé
gregoire.bouce@7vents.fr

Julien Frémond
julien.fremond@7vents.fr

Useful links :

7vents.fr

enerterre.fr

energysolodarity.eu

mailto:sanjay.kumar@7vents.fr
mailto:gregoire.bouce@7vents.fr
mailto:julien.fremond@7vents.fr
http://7vents.fr
http://enerterre.fr
http://energysolodarity.eu

