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Dialogue about the need for SMEs to
secure critcal skills
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Background

»» Limited capacity in SMEs to strategically plan for future
need for skills

»» Limited capacity in the business ecosystem to assist
SMEs to bridge the skills gap

and

»» Limited ability in the education system to respond to
changes in the economy and labour market




wrw 111w develops SMEs

Mind the Gap is a valuable resource for SMEs seeking to enhance their business
growth by providing them with a clear understanding of their goals, the
implications of those goals, and the necessary skills required to achieve them.
This digital tool comprises two essential steps that enable companies to align
their business strategy with their short-term and long-term skill requirements.

WORKSHOP 1 WORKSHOP 2

Formulate Business Goals Identify Skill Needs
Set specific, measurable objectives To reach set goals, it is crucial to

for a business by envisioning the identify a specific action plan for
future and creating a roadmap to up/re-skilling and recruitment.
achieve those goals.
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2 Identify 1 Formulate
® Skill Needs ® Business Goals




Ambasadores

Inventory
of skills
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Swedish SME CEO talks about her
experience using Mind the Gap
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Pia af Klinteberg

VD, Jape Produkter AB
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https://utveckling.skane.se/regional-utveckling/verksamhetsomraden/naringsliv/kompetensforsorjning/stod-for-affarsutveckling-och-strategisk-kompetensforsorjning/
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