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. Interreg Europe’s CROSUSMOB project aims to foster regional cross-border public transport by improving policy

instruments
* 7 partners, 6 member states, 36 month (+12 month monitoring)
. Start date 04/2024

. Regional sensibility diagnosis on the following aspects influencing cross-border mobility:

o cross-border mobility barriers sensibility: The aim of this first diagnosis is to analyze persistent legal-
administrative and technical/technological cross-border mobility barriers based on the ongoing work from the
European Commission on the EU b-solutions initiative with several projects on CB transports

°  environmental sustainability’ sensibility That will focus on the identification of the level of contribution of cross-
border sustainable transportation to improving environmental sustainability processes in the analysed region

° cross-border mobility permeability sensibility as way to understand how current several boundaries, like mobility
patterns increase the cross-border mobility barriers

° socio-political context, that consists of how current Cross border mobility project are accepted, or not by the
stakeholders involved in the territory

° Exchange of good practices:
= Field visits
* Good practices and case studies
= Peerreview
* Thematic workhops



KTi Zero emission buses in Hungary (as of January 2024)
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Case study area - Komarom (Hungary pop. - 20k)
Komarno (Slovakia - pop. 32k)
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KT’ Project details — e-bus g interreg

Hungary - Slovakia
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*  Acronym: Kn-Kn ImproTrans
- Call IDSKHU/1601 * 1 new zero emission battery powered e-bus

2 bidders, second run successful

«  Specific objective: 2.2.1 Improving cross-border Type: BYD K9UB (Chinese - manufactured in
public transport services between Komarno local factory)

SK) and Komarom (HU L
( ). . (HU) * Range: 300 km, 3,5 hours charging time,
*  Registration No.: SKHU/1601/2.2.1/359 route ca. 5 km, flat terrain

*  Total Project budget: 999,766.71 € «  Seats: 36, (+40 standing place)
*  Total ERDF awarded: 849,801.70 €
*  Project start date: 01 October 2018
*  Project end date: 31 May 2022

*  Bus procurement contract signed: 13th ,
November 2020 *  Bus stop renovations and 20 smart panels

*  Priority Axis: Enhancing cross-border mobility

*  Low-entry, wheelchair accesible
*  Bus price: 153.500k HUF (ca. 410k EUR)
*  Charging infrastructure: 1

*  First revenue service 15th June 2021



KTI Service offer and tariff

*  Daily 7 weekend and 11 workday services
*  Fare 1 EUR (adults) — since 15/12/2024

m Komarom «» Komarno

Menetrend / Cestovny poriadok:

Ervényes: 2024. december 15-tél
Plati od: 15. decembra 2024

0.50 EUR (14-25 years old)
Free -14 and 65+

m Komarom » Komarno [Révkomarom]

Megallohelyek / Zastdvky :

Komarom, Autobusz-allomas
Komarom, Szabadsag tér

M
4:40
|

6:20 7:15 9:15 12:00 12:45 14:20 1555 17:55 20:45 22:20

| 1422

15:57 17:57 | |

ndulasi idépontok / Odchody :
M

h | B Komarom, Firdd | | | | | | 1425 1600 1800 | |
M O nt y p a S S . 1 8/9 E U R Komarom, Tesco aruhaz 442  6:22 77 917 12:02 12:47 14:28 16:03 18:03 20:47 22:22
Komarom, Vasatallomas 445 6:25 7:20 9:20 12:05 12:50 14:31 16:06 18:06 20:50 22:25
4 . Komarno, Hotel Eurdpa 450 630 725 925 12:10 12:55 14336 16:11 18:11 20:55 22:30
Operator: MAV Passenger Service (Hu) Komimo, Nemocnica - Kirhz
Koandmo, Autobiisona stanica = 4:55 635 7:30 9:30 12:15 13:00 14:41 16:16 18:16 21:00 22:35

PSO service in Hungary, no domestic (local)
travel option in the 3 stops in Slovakia (even
with free local PT)

Autobusz-palyaudvar

m Komarno [Révkomarom] » Komarom

Megallohelyek / Zastdvky :

Komarno, Autobusova stanica -

Indulasi idépontok / Odchody :

, . 4:55 635 7:35 9:35 12:20 13:00 14:45 16:20 18:20 21:00 22:40
Autobusz-palyaudvar
Alt t' t 1 3 5_ 4 EU R Komarno, Nemocnica - Kérhaz 457 637 7:37 937 12:22 13:02 14:47 1622 1822 21:02 22:42
ernative taxi Ca. >. Komarno, Hotel Eurépa 500 640 7:40 9:40 1225 13:05 14:50 16:25 1825 21:05 22:45
Komarom, Vasiitallomas 505 645 7:45 945 1230 13:10 1455 16:30 1830 21:10 2250
1 H Komarom, Tesco aruhaz 508 648 7:48 948 1233 13:13 1458 1633 1833 2113 2253
It connects the important rail and bus Komirom fesco = BRI N B S -
H H H H Komarom, Szabadsag tér | | 754 954 1239 | | | | | |
Statlons and major pOIntS Of Inte rEStS Komarom, Autébusz-allomas 5:10 650 7:56 956 12:41 13:15 15:00 1635 18:35 21:15 22:55

Az ,M"-el jel6lt indulasoknal feltiintetett jaratok csak munkanapokon kozlekednek.

Odchody s "M" st len v pracovné dni.



KTI Route scheme with stops
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@'% KTI Inaugural ride over the new bridge (opened in 2020)
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*  Acronym: Maria Valéria Bike *  Two m_unicipalities (§tdrovo/Pc’7rkd_ny in
+  Call: IDSKHU/1601 Slovakia pop. Ca. 9.8k, Esztergom in

Hungary pop. ca. 28k)

*  Priority Axis: Enhancing cross-border . 6+8=14 bicycle storage stations

mobility
- Specific objective: 2.2.1 Improving cross- * 60 conventional and 45 electric bicycles
border public transport services *  Mostly flat terrain with smaller hills in
- Registration No.: SKHU/1601/2.2.1/127 Esztergom, Hungary
. : , *  T-Systems Hungary Zrt. with its
Total Project budget: 921,155.00 € subcontractor Neuzer Kft. executed the bike
*  Total ERDF awarded: 782,981.75 € sharing system
*  Project start date: 01 November 2017 * Suzuki (Japanese car manufacturer with
- Project end date: 31 March 2020 plant in Esztergom) co-finances the

operational losses
*  Website: https://mariavaleriabike.eu/



Local people and tourist usage as well
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KT. Temporary User (incl. 6 other cities)
=22 Deposit 15/30 EUR or Regular (pass-holder) user BEEEE

Price of passes and card
EURO HUF Ticket price

Annual pass 20 6500 Selrar Rl
24 hours ticket 1,3 400

m E m " Six-month pass 12 4000
72 hours ticket 3 1.000

Buy pass My passes How to rent? Error report MDntth pass 2,5 850
Nearest Bike . . . Weekly ticket 5 1.500
& i Hﬂk ...... = o A Maria Valéria Bike card 2 600 y
Map  Satellite leska forg 15 |
" Obeke ) T B | Zelezniénd lllnl:l e - Deds “"';ﬁ sonrsonniatr Sor
gk o - (Railway station) Ipolydamisd o
sz v *'" . e 5 o RN Rental Price
& - NG ‘ X W EURO HUF
) 2 o ey

Normal bike

First half hour free

Empty station Station with a few bikes y ;Ia\lon with bikes Station with a few empty spaces Full station -®w Offline station
v v v v " v a. every half hour bequn 0,5 200

E-Bike

every half hour begun 0,5 200
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9 KTI Key takeaways lnterreg

aaaaaaaaaaaaaa Hungary - Slovakia

* E-bus is for this range in urban (twin city) traffic works well
* Only 1 bus sometimes needs replacement due to planned maintenance

* Legal easing on EU scale would be helpful to pick-up passenger in the
urban/regional cross-border traffic (cabotage rules)

* Shared bike usage depends on the weather with seasonal fluctuations
due to tourism

* E-bikes widen the potential user’s circle

* Operational financial support need is beyond the municipalities
contribution and powerful long-term sponsorship must be secured



@ y iterre S Co-funded b G N e e e e e e
@. KT’ Europe Y th:::ro:eaxUnion ” : : : : : :
CROSUSMOB [ - (DD

THANK YOU FOR YOUR ATTENTION!

Vilmos Oszter
oszter.vilmos@kti.hu
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