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Follow us on social media:

Call for pilot actions
(1st call projects)

Information webinar
25 JAN 2025 | 10:00 – 11:30
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Outline

1. Rationale

2. Examples

3. Call for pilot actions

4. Request for changes

5. Q&A
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1. Rationale of 
pilot actions



SLIDE 7

• ‘Traditional’ exchange of experience activities (core focus of 

Interreg Europe) not always sufficient to improve policies

• In certain cases, necessity to test a new approach before it 

can be adopted/ mainstreamed into the policy

Why pilot actions? Learning by doing
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Pilot actions should be jointly developed/ implemented:

• Involvement of partners from at least two countries

What? Definition

Pilot action
An implementation-related activity dedicated to testing a new approach 
to public intervention. This is usually the transfer of a successful practice 
from one region to another, but it can also be a new initiative jointly 
designed by the project. The ultimate objective of a pilot action is that, 
when it is successful, it is ultimately integrated into the policy 
instrument addressed and therefore contributes to improving it.
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When?

Semester Period Pilot actions

1 13/12/2022 – 31/08/2023 

2 01/09/2023 – 28/02/2024

3 01/03/2024 – 31/08/2024

4 01/09/2024 – 28/02/2025 Midterm review

5 01/03/2025 – 31/08/2025 Call (14 March – 15 April) + QA (April – May) + MC decision (June) 

6 01/09/2025 – 28/02/2026
Pilot actions’ implementation

7 01/03/2026 – 31/08/2026

8 01/09/2026 – 31/05/2027 Improvement of the policy instruments 
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2. Examples of
pilot actions
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Municipality of Florence and School of Business and Industrial Technology (IT)
from Design and Crafts Council (IE)

Call4Crafts

Documento Unico di Programmazione – Municipality Multiannual budget 2021-2023



SLIDE 12

Municipal Waste Management Plan of Gijon

Municipal Company of Urban Environment Services of Gijón (ES)
from Seveso (IT), Argentona (ES), Antwerp (BE)

Pay As You Throw/ Know As You Throw
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Sustainable Urban Mobility Plan for Vilnius

Municipal Enterprise “Susisiekimo paslaugos” (LT)
from Tampere University (FI)

Autonomous shuttle service to improve transport 
connectivity of underserved areas in Vilnius
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3. Call for 
pilot actions 
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1. When?    14 March – 15 April 2025, 12 noon (CEST/ Paris time)

2. How much? MEUR 3 (Interreg funds)

3. About what? Pilot actions at midterm

4. Who?  72 first call projects

Key features
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Application pack

• Terms of reference

• Programme manual (version 4)

• Application form (request for changes in activities) in the 
online system: the Portal 

• ‘Declaration’ template – only in case of additional partner 
Declaration to be uploaded to the Portal as a part of the 
request for changes procedure
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• Pilot action to take place in the partner regions (not possible 
to add a new region)

• Possibility to integrate a new organisation from participating 
regions (if needed for the pilot action implementation)

• Jointly developed (at least partners from two countries)

• Maximum 1 pilot action per region per project 

Partnership requirements
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50,000 – 130,000 EUR

• Reasonable & proportionate to the activities

• One year duration

Budget

If the project significantly underspends (based on PR3 and the discussion 
during the midterm review), the pilot action will have to be fully or partially 
financed through this underspending.
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Budget

Transferring the project subsidy to third parties (e.g. direct subsidy to an SME) NOT possible

Cost categories
Staff Staff time to implement pilot activities

Office & administration Flat rate of 15% of staff costs

Travel & accommodation Flat rate of 15% of staff costs

External Expertise and Services External support needed for the pilot

Equipment IT hardware, software, machines, tools, vehicles

Infrastructure and Works building materials, permits, labour needed for 
works (small scale – time constraints!)
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Co-financing rates

Co-financing rate
Eligible project partner 

according to legal status and location

80% Interreg funds
Public bodies and bodies governed by public law for the EU Member 
States and 7 EU candidate countries

70% Interreg funds
Private non-profit bodies for the EU Member States and 7 EU 
candidate countries

50% Norwegian funds*
Public bodies, bodies governed by public law and private non-profit 
bodies from Norway

Swiss fund
Public bodies, public equivalent and private non-profit bodies from 
Switzerland

*Norwegian funds cannot be allocated to this call. Partners from Norway applying to this 
call must finance their pilot action activities through their own underspending. 



SLIDE 21

1. LP sends an email to PO + FO + projects@interregeurope.eu

2. Request for changes procedure activities/ outputs (section 
5.3.2 programme manual)

3. A project can apply only once (when the request for changes is 
submitted it cannot be re-opened to add a new pilot)

4. Complete application submitted online via the Portal at the 
latest by 15 April 2025, 12 pm (midday) CEST (Paris time)

How to apply?
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Selection procedure – Eligibility

3 criteria

• Respect the deadline: 15 APRIL 2025, 12 noon (CEST Paris time)

• Completeness: Request for changes + Partner declaration (if applicable)

• Correctness:  the application and, if applicable, declaration(s) are fully 
and properly filled in. 

Healing procedure : in case declaration missing or not correct
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Selection procedure – Quality

Criteria
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Selection procedure – Quality

Criteria
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• No scores per criterion but three possible statement

• If one criterion assessed as ‘not fulfilled’, application is not 
recommended for approval

Selection procedure – Quality

Fulfilled Not 
Fulfilled

Partially 
Fulfilled
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4. Request for
changes
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Test

Project example 1 :
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Insight into the Portal
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More 
information in 
section 2.7.4 
of programme 
manual
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If the project significantly underspends in PR3
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Test
Project example 2 :
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Insight into the Portal
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• Apply only if idea is mature enough

• Be as specific as possible

• Plan a reasonable budget (only 1 year implementation)

• Do not wait until last minute to open the request for changes

• Contact your PO + FO in case of questions - 1 feedback per 
pilot idea (Annex 2 midterm guide)

Final recommendations
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Video
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Info about the pilot actions’ call

https://www.interregeurope.eu/call-for-pilot-actions 

https://www.interregeurope.eu/call-for-pilot-actions
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• Terms of reference of the pilot actions’ call

• Programme manual

• Implement your project FAQ

Other useful links

https://www.interregeurope.eu/sites/default/files/2025-03/Terms%20of%20reference%20for%20restricted%20call%20for%20pilot%20actions%202025.pdf
https://www.interregeurope.eu/sites/default/files/2023-02/IR-E_programme_manual_annexes.pdf
https://www.interregeurope.eu/help/project-implementation-2021-2027
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Upcoming thematic events

https://www.interregeurope.eu/news-and-events/events 

https://www.interregeurope.eu/news-and-events/events
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Thank you!

www.interregeurope.eu

Follow us on social media:
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