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ShareRES is an innovative project 
that empowers citizens to actively participate 
in clean energy transitions through energy 
communities.
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WORK PLAN

S1

S3

S4

S6

S7

S8S2 S5

• KOM – ONLINE
• IE1_ Badajoz

• LSM
• Identification GP

• Quality
monitoring
document.

• Online Follow-up meeting
• IE2_ Donegal

• Regional Self-Assessment
• Identification GP
• Learning strategy

• LSM

• Online Follow-up meeting
• IE3_ Riga

• Regional Self-Assessment
• Identification GP

• Joint Study on SoA
• LSM

• Online Follow-up meeting
• IE4_ Online.

• “SoA of Sustainable Energy 
Communities”

• Quality Monitoring Review.
• Identification GP.

• LSM.

• Online Follow-up meeting
• IE5_ Slovenia.

• Joint learning report.
• Draft action plan.

• LSM.

• Online Follow-up meeting
• IE6_ Nicosia

• Quality monitoring Reviwe
• Methodology for monitoring 

actions.
• Final action plan.

• LSM.

• Online Steering committee.
• Implementation and 
monitoring of the policy 

improvements.
• IE7_Online.

• Online Follow-up meeting.
• Implementation and 
monitoring of the policy 

improvements.
• Final Conference_ Brussels

Our work plan ensures regional policy improvements through our efforts and 
learning during both phases.
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WORK PLAN
S1

KOM – ONLINE

LSM 1

IE1_ Badajoz

Identification GP
Quality monitoring

document.

Poster

Policy Learning
platform event

During the first semester, we enriched our 
learning and discovered how each partner could 
contribute to the consortium.
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WORK PLAN S1
KOM – ONLINE

A day to mark on our calendar: 
On March 22, 2023, we had our first 
interaction at the Kick-Off Meeting (KOM), 
where we got to know our partners better and 
understand their concerns regarding the 
ShareRES project.

IE1_ Badajoz

The 1st Interregional event in Badajoz emphasized 
the significance of ‘Exchange of experience' across 
our consortium and the Interreg framework.

https://www.interregeurope.eu/sites/default/files/2023-11/ShareRES_InterregionalEvent1_Dossier_0.pdf


SLIDE 6

WORK PLAN S1
LSM 1

We've made progress in regional learning with the LSMs. 
This meeting was delayed until Sept-Oct 2023 (beginning of S2) 
For further information don´t hesitate to check our library.

LP_AGENEX PP2_Riga Planning Region

PP3_Donegal County Council PP4_Alba Iulia Municipality
PP5_Nicosia Development Agency

https://www.interregeurope.eu/sites/default/files/2024-08/LSM_ShareRES_%20S1.pdf
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WORK PLAN S1
Policy Learning platform event

PLP events integrate projects into the Interreg community, fostering knowledge exchange and growth at 
both project and personal levels.

https://www.interregeurope.eu/shareres/news-and-events/news/anel-participates-in-peer-review-offered-by-the-ie-plp
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WORK PLAN
S2

Online Follow-up 
meeting

LSM 2

IE2_ Donegal

Identification GP
Regional Self-Assessment

Learning Strategy

Newsletter

Project video

In the second semester, we observed our first 
achievements: partners have begun sharing 
initial good practices. Visit the 'Good Practices' 
section on our website for more details. Check it 
out!



SLIDE 9

WORK PLAN S2
Online Follow-up meeting

September 13th 2023
November 18th 2023
February 2nd 2023

Coordination meetings are crucial. They enable us to organize interregional events, monitor activities, 
and keep up-to-date with the latest developments in each region
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WORK PLAN S2
IE2_ Donegal

The project's second interregional event was held on 
October 24-25, 2023, in Ballyliffin, Co Donegal, Ireland. 
The event featured introductions, a project overview, and 
discussions with 30 attendees.

https://www.interregeurope.eu/sites/default/files/2023-12/ShareRES_InterregionalEvent2_Dossier_1.pdf


SLIDE 11

WORK PLAN S2
Identification GP

Other activities have been carried out during this second semester, such as the start of the Regional Self-
Assessment, Learning Strategy, and identification of Good Practices.

Regional 
Self-Assessment Learning Strategy

15 Good practice expected to identify

https://www.interregeurope.eu/shareres/good-practices
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WORK PLAN S2
LSM 2

LP_AGENEX PP2_Riga Planning Region

PP3_Donegal County Council PP4_Alba Iulia Municipality

PP5_Nicosia Development Agency

The update to regional stakeholders has continued throughout this 
second semester, with regular communications and meetings.

https://www.interregeurope.eu/sites/default/files/2024-08/LSM2_unidos.pdf
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WORK PLAN S2
Project videoNewsletter

To disseminate ShareRES activities, 
we've displayed posters, launched 
a newsletter, and produced a 
promotional video…

Partners' own website link:
LP_AGENEX.
PP2_ Riga Planning Region
PP3_ Donegal County Council
PP4_Alba Iulia Municipality
PP5_ Nicosia Development Agency
PP6_ BSC, Business support centre L.t.d., 
Kranj

https://www.agenex.net/es/shareres
https://rpr.gov.lv/project/shareres/
https://www.donegalcoco.ie/eufundedprojects/shareres/
https://proiecte.apulum.ro/proiect/sharing-renewable-energy-through-energy-communities-acronim-shareres/
https://anel.com.cy/shareres/
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S1

S3

S4

S6

S7

S8S2 S5

CONTINUE …

Music by Mike Kripak from Pixabay
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