igin

-
O
UL
=
)
=




SLIDE 2

iterreg
—urope

SMEOirigin

SMEs & European Origina?
Geographical Indications

Project presentation

Co-funded by
the European Union

August 2024




SLIDE 3

Regional food - unique heritage, reflecting our rich
history of multi-ethnic and cultural development
and also a major economic asset

#SMEOrigin

SMEs - the backbone of European economy

www.interregeurope.eu/SMEOrigin
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Interreg Co-funded by
Europe the European Union

SMEOrigin - why and how?

Project objective:

SMEOrigin aims to improve regional development policies and funding
programmes to increase the competitiveness of agri-food SMEs specialised
in geographical indication (GI) products in the involved regions. The project
will focus on strengthening their value chain, supporting and promoting
their digital transformation.

T. . SMEOTrigin aims to improve regional development
ime scope. policies to increase the competitiveness of food

March 2023 — May 2027 SMEs specialised in geographical indication.

Specific objectives:

- analysis and peer review of current policies and practices in

Support of SMEs in the food sector SMART An interregional cooperation project for
improving SME competitiveness policies
- exchange of knowledge and good practices on key
. . ope W Steirische Wirtschaftsforderungsges.m.b.H. (A
environmental and social challenges for SME resilience and coronoms s S e oG ey )
competitiveness ey of poos (0
INTERBIO Aquitaine/ Li::s;?;ea;goo\z—c(ﬂ:z::: :E:;

- a strategic toolkit for actions to improve resilience in the food oy aier

value chain.

www.interregeurope.eu/smeorigin

www.interregeurope.eu/SMEOrigin
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SMEOrigin - why and how?

Expected results:

- 56 organisations cooperating across borders

- Increased capacity of 42 organisations due to their
participation in project activities

- 7 policy instruments improved thanks to the project (one
in each region)

- 15 interregional policy learning events organized

- 18 good practices identified

www.interregeurope.eu/SMEOrigin
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SMEOrigin - why and how?
Project partners: ) SFG ))

NEUES DENKEN. NEUES FORDERN.

Steirische Wirtschaftsforderungsges.m.b.H. (AT)
Stara Zagora Regional Economic Development Agency (BG)

Opolskie Centre for Economy Development/ Opolskie 005 | B viosoccoenmen
Voivodeship (PL) grags come ros ) O e
Savonlinna Development Services (FI)
University of Patras (EL) .
Municipality of Calasparra (ES) fﬁ!g:;i"?ygi?
INTERBIO Aquitaine/ Limousin/ Poitou-Charentes (FR)
TTANEITIZTHMIO 5
Ayuntamiento de
Y aalasparra
INTERBIO

Nouvelle-Aquitaine

www.interregeurope.eu/SMEOrigin
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SMEOrigin - why and how?

Target groups:
1. Policymakers - regional and national authorities, certification
bodies

2. Public authorities and control bodies for the food sector
and Gl indications

3. SMEs in the food sector - producers, manufacturers, food
processors, etc.

4. Representatives of the trade chain - main retailers, retailer
associations, marketplaces, event organizers, etc.

5. Universities, research centres, schools focusing on food and
Gl products

6. Organizations and associations supporting Food SMEs, incl.
food hubs, business associations, etc.

7. Media - all types (print, online, daily, weekly, local, regional,
national)

8. Consumers and general public

www.interregeurope.eu/SMEOrigin



#SMEOrigin

Implementation and activities




SMEOrigin - Implementation

Stakehold
Stakeholder Group ( min. 1 meeting per Sem) Eve:t ?)n(:in:r

Communication: 1 newsletter per sem, Social Media Campaign, Websites, video, press release

Face-2-Face Interregional Events (2/3 days each Sem1 - Sem 7) Eigztlﬁil 15

Status Quo Analysis

Best Practises Benchmarks | PaperB.P.

Business expert panel

Strategic Toolkit

Transfer/Regional Policy Expert Group setting Sihicad chains

Database & Platform for stakeholder

Methodoiogy Group Method, Guide  on Guide

Target Targets Results value

Publication Presentati

Online Event

SLIDE 9

www.interregeurope.eu/SMEOrigin
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SMEOrigin - Implementation

Step 1 ‘Identification and Analysis’ -ﬁ?m- T T wmess Ll
Good practices
At regional level, stakeholder groups will be formed and be convened
at least once every semester during the project lifetime. At il
interregional level, semester 1 and semester 2 will focus on the status
quo analysis (territorial context, good practices and existing policies in T i i —
the partner regions, and EU policy context). Partners will conclude this e et e

first step with the production of a strategic toolkit that will serve as a
compass for the transfer phase.

19 Apr 2024 | By project SMEOrign 31 Mar 2024 | By project SMEOrigin 26 Mar 2024 | By project SMECrigin 26 Mar 2024 | By project SMEOrigin

All partners will liaise with their stakeholders to jointly identify the \X'NTERB!QE

ideas and practices that look the most promising for their territory.
Semester 3 will initiate a broader reflection on the most recent
challenges in the food industry. All the inputs gathered will be added
to this strategic toolkit which will be presented at the face-to-face
interregional event in semester 3 thus paving the way for Step 2.

misFRUTAl

mn

www.interregeurope.eu/SMEOrigin
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SMEOrigin - Implementation

20+ Platform for

exchange of

“lented - /Strategic\ SXperience /2 resone

Toolkit meetings

Step 1 péeffr%epdaii for the 3 PGl
‘Identification and G i ALLCCCIER Sain il ol

events

AnaIySiS' (Sem 1- 3) with study visits

and exchange of

RESULTS experience

seminars

www.interregeurope.eu/SMEOrigin
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SMEOrigin - Implementation

Step 2 ‘Policy Improvement and Transfer’

Partners will set up a dedicated working group to go deeper into
the processes. Participants will also work closely with their
stakeholders to assess the feasibility of transfer of good
practices and policy measures into their territory.

In semester 5, an online interregional stakeholder event will be
organised to bring together the stakeholder community and help
spread experience and knowledge at local level and across
borders.

Towards the end of Phase 1, partners will work on a publication
that will showcase their most important findings and the
successful good practice transfers and policy improvements.

www.interregeurope.eu/SMEOrigin
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#SMEOrigin

Contact your regional partner!
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SMEOrigin
= 15 followers

w-®

—.m. SMEOrigin eos === smeorigin
7Jun-Q

23Did you know what there are 3500+ foods )
and wines ® with registered Geographical
Indications across the EU?... See more

Did you know what there are 3500+ foods and wines with
registered Geographical Indications across... see more

-

. SMEOrigin oo
© 18m-Q

@ Why we do believe that #SMEOrigin will make a
real difference for the food SMEs producing Gl
products in the EU? Because we are a ... See more

View Insights

QAT =

5 likes
smeorigin ¢ Did you know what there are 3500+ foods
D and wines ¥ with registered Geographical Indi... more

Os 1 Comment + 6 shares

Facebook: https://www.facebook.com/SMEOQrigin
Instagram: https://www.instagram.com/smeorigin/
LinkedIn: https://www.linkedin.com/company/smeorigin/
Twitter: https://twitter.com/SMEOrigin

www.interregeurope.eu/SMEOrigin

#SMEOFrigin

ECS® You and 8 others 3 reposts

#SMEOrigin If!!\l
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The project SMEOQOrigin is implemented in
the framework of the Interreg Europe
programme and co-financed by the

European Union.

www.interregeurope.eu
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