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WORK PLAN

Good Practices Regional energy Action Plan
analysis analysis
IE1 - SPAIN IE3 - ROMANIA v IE5 - CROATIA v

A e o A \

Exchange IEZ - PARIS |E4 - ONLINE Joint Energy
Methodology analysis
document

February 2026

CORE PHASE
1st March 2023 - 28th

IE6 - FINLAND

'E7-:NL'NE Our work plan is designed so that,

during these two phases,
improvements in our regional
A o policies are achieved based on our

February 2027

re== =71

FOLLOW-UP PHASE
1st March 2026 - 28th

Monitoring IES - POLAND .
Resuits work and learning.
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During the first semester, various activities have enriched

Work Pla N semester 1 our learning, but most importantly, we have gotten to know
each other and seen how each partner can contribute to

this consortium.

Mm August 2023

Online KOM LOCAL IE1- Badajoz EXCHANGE
STAKEHOLDER Master class (MC1) METHODOLOGY
GROUP Exchange and Monitoring Methodology. DOCUMENT

O

Interregional workshop 1
Study visit (SV1)

Steering committee (SC1) O

O

\
|

GOOD PRACTICE ANALYSIS
+

Local Stakeholder Meeting (1 per partner)




0 N I i ne KO M @ On March 29, 2023, we had our first interaction, thanks to

the Kick-Off Meeting (KOM). This event allowed us to get to
know our partners in greater depth and understand their
concerns regarding the MonitorEE project.

A great day to remember!

09:00-11:00h. MonitorEE kick-off meating;



https://www.interregeurope.eu/sites/default/files/2024-07/MonitorEE_partners%20presentation.pdf
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. Another significant day to mark on our calendar was the 1st
I E1 = BadaJOZ M Interregional event in Badajoz at the end of May 2023. It
Master class (MC1) allowed us to understand the importance of 'Exchange of
fXCha"g.e and Monitoring Methodology. Experience' within a consortium and within the Interreg
nterregional workshop 1
Study visit (SV1) platform.

Steering committee (SC1) Learn more about our first SV, MC, and SC in the project

library.
Don't miss it!



https://www.interregeurope.eu/sites/default/files/2023-11/MonitorEE_InterregionalEvent1_Dossier.pdf
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But we haven’t just exchanged knowledge within the

Local StakEhOIder @ consortium; equally important is extending our learning

within our regions. Thanks to the LSMs. Check out our initial

M eetl ng regional steps in the LSM folder.
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https://www.interregeurope.eu/sites/default/files/2024-07/Dossier%20LSM_todos_S1.pdf

Policy learning platform event s mzs..

=T T Rethinking local policies — Modern green
districts

An Interreg Europe Policy Learning Platform Event
31 May — 1 June 2023, Zebrastraat, Ghent (Belgium

interreg I}
Europe

PLP events help ensure that projects are not isolated
entities but are part of the Interreg community. They
facilitate the exchange and expansion of knowledge, both at

the project and personal levels.

Communication Activities

https://www.interregeurope.eu/monitoree/news-and-events/news

Posters, roll-ups, and the launch of the website, initial steps have been taken in these areas.
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Work Pla N semester 2 During our second semester, we have seen the first results:
the initial good practices have been exchanged among

partners. You can find them on our website in the 'Good
Practices' section.

Don’t hesitate to check out the information.

M7 M9

September 2023 October 2023 November 2023 January 2023 February 2023
Monitoring IE2- Paris INSTITUTIONAL ONLINE FOLLOW
Methodology INTERNAL UP MEETING
Document Round Table (RT1) MEETING 1 (I1IM1)

Study visit (SV2)

O Steering committee (SC2) O O
0 }
|

GOOD PRACTICE ANALYSIS
+

Local Stakeholder Meeting (1 per partner)
+

Update Exchange Methodology document. (Developed in the 1st Semester)
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- - o I o Monitoree Interreg Europe

I e ra I n I ng ays. O W 27 de noviembre de 2022 - &
Last week, the MonitorEE project attended the Interreg Europe training days in Lille. We achieved
significant individual and organizational learning! Thanks for your efforts!!

HiLteIrey Co-funded by _
—uiope the European Union

Interreg Europe project training days

For first call projects

26-28 September 2023
Garage (34 Boulevard Carnot, 59800 Lille, France)

At the beginning of the semester, our Lead
partner attended a training session in Lille
organized by Interreg, where they were
briefed on the projects in this new call.

After three intense and enriching days of
learning, AGENEX, as the project leader,
conveyed all the information to the partners.



https://www.facebook.com/profile.php?id=61553841873589&locale=es_ES
https://www.facebook.com/profile.php?id=61553841873589&locale=es_ES
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ONLINE FOLLOW UP MEETING

Topic Attendees
September 19t 2023 Follow-up on project activities 10
November 32023 Review of topics for IE3 10
January 12th 2024 Follow-up on project activities 9
February 9t 2024 Presentation of GPs

suogaine €O B 9V T 240112 Mok - Gt e\ 52681 25t P b

s pescnacencondaposvas  Grabar  Revior Vi Apuda

MANAGEMENT. rrocress REPORT 1. FINANCIAL.

Portal explanation.pdf
Pending activities from S1 and S2 LSM

1 LSM L.S.Group
(dossier) | (Excel)

An important task are the coordination meetings. Thanks to
these, we can organize interregional events, monitor
activities, and stay updated on the latest developments in
each region concerning the MonitorEE project.
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The project's second interregional event

I E2- Pa is took place in Paris, at one of the most iconic
Round Table (RT1) locations, the Paris City Council. During

Study visit (SV2) those two days, meetings and study visits
Steering committee (SC2)
were held.

@ For more information, read our dossier.

o Agence Witerreg - ChB-YEundudhyu .
Parisienne Euiope the Eurapaan Union
du Climat

_ MonitorEE |
MonitorEE
Improving energy efficiency through smarter management systems
Draft Agenda Second Interregional Event
22" /23" November 2023
22" November

09:00 - 09:15 Registration, Meeting Point Salon Chéret, City Council of Paris
09:15-10:15 Presentation City of Paris Climate Plan — Objectives in terms of

decarbonization and energy transition and the measures

implemented to achieve these objectives & MonitorEE partners
10:15-10:30 Coffee break
10:30-11:30 Master Class: Presentation CoachCopro & EnerSiG
11:30-11:40 Coffee break
11:40- 13:00 Workshop Best Practices
13:00 — 14:00 Lunch Académie du Climat, 4e
14:15-15:45 Steering Committee
16:00— 17:30 Technical visit to the City Council building
18:00 — 19:00 Breaking time
19:30-22:30 Partner Dinner Café de I'Industrie, 11e



https://www.interregeurope.eu/sites/default/files/2023-12/MonitorEE_InterregionalEvent2_Dossier_V2.pdf
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One of the main activities of any Interreg project is the
exchange of good practices. During this second semester,
the initial steps in this regard have begun.

Check our website's 'Good Practices' section.

Good Practices

lntern o —
ol - =t

Home MNews & events

Policy Instruments

MonitorEE

@ Interreg Europe / Approved projects / MonitorEE / Good practices O

Good practices

Explore inspiring and tested policy solutions identified by our cooperation projetcs and beyond.

()

EMIS platform for registering
public building energy
consumption

Energy Management Information
System (EMIS) is centralized national
database for all relevant energy
efficiency information regarding
public sector buildings.

06 Mar 2024 | By project MonitarEE

iterr
e [ e,

Collaboration forum for
multifamily apartment
buildings promotes energy
efficiency in Lappeenranta
Forum boosts cooperation among
private housing associations by
inviting board members to share
experiences and know-how to

implement energy efficiency
measures.

19 Feb 2024 | By project MonitarEE

{:/} Expert approved

Implementation of energy
tools for monitoring
neighbourhoods’ behaviours
in Extremadura.

The development of two new
management tools aims to reduce

energy losses and CO2 emissions
while promoting energy retrofitting.

15 Jan 2024 | By project MonitarEE

Twin Buildings Demeonstrators
for testing and monitoring
Energy Efficiency and
performance comparison

The construction of two twin
buildings, serving as demonstrators,
has allowed the improvement of the

construction system for new social
housing in Extremadura.

02 Jan 2024 | By project MonitorEE

{2} Expert approved
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EnerSIG, application to cross
data about buildings
characterization and energy
consumption in Paris

EnersIG is a web application hosted
by geodata services of Paris. It allows

to cross data about buildings
characteristics and energy efficiency.

04 Jan 2024 | By project MonitarEE

E/} Expert approved



https://www.interregeurope.eu/monitoree/good-practices

Local Stakeholder Meeting / Policy Breakfast

At the regional level, we have continued to enrich our stakeholder groups with informational @
meetings and events. The first Policy Breakfast have also taken place, where we engaged with
Associated Policy Authority (APA)
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MonitorEE - Interreg Europe

diul unor sisteme de



https://www.interregeurope.eu/sites/default/files/2024-08/Dossier%20LSM_todos_S2.pdf
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