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The MonitorEE project is part of 
the Interreg Europe community, 
specifically within the 'GREEN' 
project branch.
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S7 S8 S3 S4 S5 S6

WORK PLAN

S1 S2 S3 S4 S5 S6

IE1 - SPAIN

IE2 - PARIS

IE3 - ROMANIA

IE4 - ONLINE

IE5 - CROATIA

IE6 - FINLAND

IE8 - POLAND

IE7 - ONLINE

Good Practices
analysis

Regional energy
analysis S1 – S2

Joint Energy 
analysis S1 – S2

Action Plan
S1 – S2

Monitoring
Results S1 – S2
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Our work plan is designed so that, 
during these two phases, 
improvements in our regional 
policies are achieved based on our 
work and learning.
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M1 M2 M3 M4 M5 M6

Work Plan Semester 1 

March 2023 April 2023 May 2023 June 2023 July 2023 August 2023

Online KOM LOCAL 
STAKEHOLDER 
GROUP

IE1- Badajoz
Master class (MC1) 
Exchange and Monitoring Methodology.
Interregional workshop 1 
Study visit (SV1)
Steering committee (SC1)

EXCHANGE 
METHODOLOGY 
DOCUMENT

GOOD PRACTICE ANALYSIS 
+

Local Stakeholder Meeting (1 per partner)

During the first semester, various activities have enriched 
our learning, but most importantly, we have gotten to know 
each other and seen how each partner can contribute to 
this consortium.
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Online KOM On March 29, 2023, we had our first interaction, thanks to 
the Kick-Off Meeting (KOM). This event allowed us to get to 
know our partners in greater depth and understand their 
concerns regarding the MonitorEE project. 
A great day to remember!

For more information about our partners, 
download the KOM document from the 
library.

https://www.interregeurope.eu/sites/default/files/2024-07/MonitorEE_partners%20presentation.pdf
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IE1- Badajoz
Master class (MC1) 
Exchange and Monitoring Methodology.
Interregional workshop 1 
Study visit (SV1)
Steering committee (SC1)

Another significant day to mark on our calendar was the 1st 
Interregional event in Badajoz at the end of May 2023. It 
allowed us to understand the importance of 'Exchange of 
Experience' within a consortium and within the Interreg 
platform. 
Learn more about our first SV, MC, and SC in the project 
library. 
Don't miss it!

https://www.interregeurope.eu/sites/default/files/2023-11/MonitorEE_InterregionalEvent1_Dossier.pdf
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Local Stakeholder
Meeting

But we haven’t just exchanged knowledge within the 
consortium; equally important is extending our learning 
within our regions. Thanks to the LSMs. Check out our initial 
regional steps in the LSM folder.

LP_AGENEX PP2_EPEEF PP3_RDASWO

PP4_Lappeenranta 
Municipality PP5_Paris Climate Agency

PP6_Marshal Office of 
Świętokrzyskie Voivodeship

https://www.interregeurope.eu/sites/default/files/2024-07/Dossier%20LSM_todos_S1.pdf
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Policy learning platform event

Communication Activities

PLP events help ensure that projects are not isolated 
entities but are part of the Interreg community. They 
facilitate the exchange and expansion of knowledge, both at 
the project and personal levels.

https://www.interregeurope.eu/monitoree/news-and-events/news

Posters, roll-ups, and the launch of the website, initial steps have been taken in these areas.
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M7 M8 M9 M10 M11 M12

Work Plan Semester 2

September 2023 October 2023 November 2023 December 2023 January 2023 February 2023

Monitoring
Methodology
Document

INSTITUTIONAL 
INTERNAL 
MEETING 1 (IIM1)

IE2- Paris

Round Table (RT1) 
Study visit (SV2)
Steering committee (SC2)

ONLINE FOLLOW 
UP MEETING

GOOD PRACTICE ANALYSIS 
+

Local Stakeholder Meeting (1 per partner)
+

Update Exchange Methodology document.  (Developed in the 1st Semester)

During our second semester, we have seen the first results: 
the initial good practices have been exchanged among 
partners. You can find them on our website in the 'Good 
Practices' section. 
Don’t hesitate to check out the information.
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Lille training days!

At the beginning of the semester, our Lead 
partner attended a training session in Lille 
organized by Interreg, where they were 
briefed on the projects in this new call. 
After three intense and enriching days of 
learning, AGENEX, as the project leader, 
conveyed all the information to the partners.

https://www.facebook.com/profile.php?id=61553841873589&locale=es_ES
https://www.facebook.com/profile.php?id=61553841873589&locale=es_ES
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ONLINE FOLLOW UP MEETING

Date Topic Attendees

September 19th 2023 Follow-up on project activities 10

November 3rd 2023 Review of topics for IE3 10

January 12th 2024 Follow-up on project activities 9

February 9th 2024 Presentation of GPs 10

An important task are the coordination meetings. Thanks to 
these, we can organize interregional events, monitor 
activities, and stay updated on the latest developments in 
each region concerning the MonitorEE project.
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IE2- Paris
Round Table (RT1) 
Study visit (SV2)
Steering committee (SC2)

The project's second interregional event 
took place in Paris, at one of the most iconic 
locations, the Paris City Council. During 
those two days, meetings and study visits 
were held. 
For more information, read our dossier.

https://www.interregeurope.eu/sites/default/files/2023-12/MonitorEE_InterregionalEvent2_Dossier_V2.pdf
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Good Practices One of the main activities of any Interreg project is the 
exchange of good practices. During this second semester, 
the initial steps in this regard have begun. 
Check our website's 'Good Practices' section.

https://www.interregeurope.eu/monitoree/good-practices
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Local Stakeholder Meeting / Policy Breakfast

PP4_Lappeenranta 
Municipality PP5_Paris Climate Agency

PP6_Marshal Office of 
Świętokrzyskie Voivodeship

At the regional level, we have continued to enrich our stakeholder groups with informational 
meetings and events. The first Policy Breakfast have also taken place, where we engaged with 
Associated Policy Authority (APA)

LP_AGENEX PP2_EPEEF PP3_RDASWO

https://www.interregeurope.eu/sites/default/files/2024-08/Dossier%20LSM_todos_S2.pdf
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Check our
Project video !!
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