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6th partner meeting

Microsoft TEAMS, 23th of February 2024
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Today we will talk about…

2. Projection of Semester 3
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3. Budget 12

4. Questions and answers 14

1. Finishing semester 2 & Reporting semester 1
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#1. 
FINISHING SEMESTER 2 &
REPORTING OF SEMESTER 1



Recap Budget for Semester 1

Partner Total foreseen Semester 1 report Difference Remaining budget 
% of the

budged used

LP 71.200,00 € 74.457,80 € -3.257,80 € 339.242,20 € 105%

P2 41.430,00 € 28.488,78 € 12.941,22 € 267.115,22 € 69%

P3 26.022,00 € 12.315,24 € 13.706,76 € 170.656,76 € 47%

P4 18.200,00 € 13.761,36 € 4.438,64 € 130.163,64 € 76%

P5 21.900,00 € 7.700,25 € 14.199,75 € 127.363,07 € 35%

P6 22.210,00 € 28.166,39 € -5.956,39 € 127.757,76 € 127%

AP7 22.078,00 € 11.289,96 € 10.788,04 € 127.757,76 € 51%

P8 7.700,00 € 6.133,04 € 1.566,96 € 45.966,96 € 80%

SEMESTER 1
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SEMESTER 2
COMMUNICATION REPORT

Publishing
date

Media 
channel

Title in original language Title in English (if available)

29/11/2023 X 👉 Today, we're in Thessaloniki, Greece, carrying out a study visit by sharing experiences and knowledge with the project partners.
29/11/2023 Internet News and events - PROACTsme

05/12/2023 X
Last week, the PROACTsme team carried out a Study Visit at One Stop Liaison Office to learn more about the innovation scope of the region of Central 
Macedonia.

06/12/2023 X Συνάντηση του εταιρικού σχήματος του έργου «
06/12/2023 Internet Proaktyvus problemų sprendimas – kokiais ištekliais naudotis?
11/12/2023 X 📣More on the Thessaloniki Study Visit!

11/12/2023 X 👉Don't foget to visit our website!

15/12/2023 Internet Patvirtinti 72 Interreg Europe programos 1-ojo kvietimo projektai

18/12/2023 X
#Cecot participa al projecte Europeu 
@PROACTsme!

Last week, the PROACTsme team carried out a Study Visit at One Stop Liaison Office to learn more about the innovation scope of the region of Central 
Macedonia.

21/12/2023 LinkedIn
👉Ο Αναπτυξιακός Οργανισμός Τοπικής Αυτοδιοίκησης – ΑΝΑΤΟΛΙΚΗ Α.Ε. φιλοξένησε τους συνεργάτες του έργου Interreg Europe PROACTsme κατά τη 
διάρκεια της δεύτερης δια ζώσης προγραμματισμένης συνάντησης, η οποία πραγματοποιήθηκε στις 29 και 30 Νοεμβρίου 2023 στη Θεσσαλονίκη.

21/12/2023 LinkedIn
Pastarieji keleri metai įrodė, kaip svarbu užtikrinti greitą ir efektyvią viešųjų institucijų reakciją siekiant įveikti socialinius ir ekonominius iššūkius. Tačiau kas 
pasikeistų, jei galėtume ne reaguoti į jau įvykusias krizes, o proaktyviai numatyti galimas rizikas ir atitinkamai veikti, siekiant jų išvengti? 

21/12/2023 LinkedIn
Mazowsze akceleratorem globalnych przedsiębiorstw aktywnie uczestniczy w programie Interreg Europe, w ramach którego realizowany jest projekt 
PROACTsme dot. oferowania proaktywnych usług dla firm.
W dniach 28-30 listopada 2023 r. Michał Szwarc wziął udział w wizycie studyjnej w Salonikach w Grecji.

21/12/2023 LinkedIn
Last week, the PROACTsme team carried out a Study Visit at One Stop Liaison Office to learn more about the innovation scope of the region of Central 
Macedonia. We learned about the innovation projects and data services provided in Greece, as well as G-Cloud.

21/12/2023 LinkedIn 📣 Kick-off meeting and Catalan peer review
21/12/2023 LinkedIn 📣 PROACTsme project approved!
22/12/2023 X 🎄🎊🌟 The PROACTsme team wishes a Merry Christmas and a happy New Year 2024!

22/12/2023 Internet
3 projectes catalans seleccionats per l'Interreg 
Europe (un d'ells de l'ajuntament d'Igualada)

31/01/2024 LinkedIn
#TERAZ 
Rozpoczęliśmy właśnie drugą część konferencji otwierającej serię wydarzeń w ramach 2024ForAI.

08/02/2024 X
📗👉This week the partners have come together for a study visit in the Center for Entrepreneurship Smolna in Warsaw, Poland. The aim of this study visit is 
to consolidate further exchange of knowledge in the second semester of the PROACTsme project.

08/02/2024 X
️🇵🇱 The study visit also continued at the Polish Vodka Museum, where we learnt about the process of how Polish vodka is made as well as some Polish 

culture and history.

Find it in the TEAMS folder: 

In numbers:

• 21 linkedin posts or mentions
• 18 news or mention on the internet about

PROACTsme
• 29 X (formerly Twitter) post and engagements

with @PROACTsme tag.
• 1 Facebook mention.
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SEMESTER 2

Newsletter for semester 2

Contents:

- Thessaloniki Study Visit

- Warsaw Study Visit

- Lithuania and Catalonia 2nd Regional Stakeholder Meetings

- Online Follow-up Meeting (today’s!)

- Interreg Europe Project Training Seminar in Lille.

- Get to know us! section

LP + P4 + P5

LP + P6

LP + P3

LP

LP

P4+P5+P6
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SEMESTER 2

Social media engagement for semester 2

Linkedin Webpage



#2. 
PROJECTION OF SEMESTER 3
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SEMESTER 3

Exchange of experiences State of play

Lithuania: Study Visit + Interregional Peer Review (IPeR) + Key Findings Report P3 Foreseen in mid May.

Norway: Study Visit + Interregional Peer Review (IPeR) + Key Findings Report P6 Foreseen in June 18th and 19th

Presentation of the working document of the Joint Study on the transition 

pathways towards smarter business enabling service provision.
AP7 Foreseen in Lithuania Study Visit

2nd Stakeholder Group meeting All partners In course of action.

Online Follow-up Meeting All partners At the end of semester 3.
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SEMESTER 3

Communication strategy State of play

Activity report (to be done by CM) LP+All partners In course of action.

3rd newsletter
LP (suport from

P6+ P4)
In progress. To be closed by the end of semester 2.

Press-notes + social media engagement LP +All partners In course.

Ongoing internal communication LP In course of action.



11

Project management State of play

Database of regional stakeholders all partners In progress during phase 1.

List of good practices all partners In course of action. Database in the Interreg Europe Webiste.

Reporting semester 3 all partners Deadline: 01/12/2024

SEMESTER 3



#2. BUDGET



Budget for Semester 3

Partner Initial Forseen Budget (A) 80% ERDF/50% norwegian (B) 
LP 47.200,00 € 37.760,00 € 
P2 49.930,00 € 24.965,00 € 
P3 24.900,00 € 19.920,00 € 
P4 20.800,00 € 16.640,00 € 
P5 21.900,00 € 17.520,00 € 
P6 22.775,00 € 18.220,00 € 
P7 12.510,00 € 10.008,00 € 
P8 7.500,00 € 6.000,00 € 



#4.Q&A



THANK YOU!

Paula Vergés
paulaverges@gencat.cat

Natalia Cantero
Natalia.cantero@gencat.cat


