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Andalucia,
t h e  Re g io n
Ba s ic  fa c t s  a b o u t  o u r  Re g io n  
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SOUTHERNMOST region in 
SPAIN

8.5 M. a p p ro x. INHABITANTS
(m o s t  PO PULATED re g io n )

87.268 Km2 
(BIGGER t h a n  Be lg iu m , Ho lla n d ,

De n m a rk o r  Au s t r ia ) 

83% PO PULATIO N in  
36% TERRITO RY

WHO WE ARE
1.1
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+ 800 KMS of 
Atlantic and 

Mediterranean 
COASTLINE

+ 2.800
recognised 
ASSETS of 

CULTURAL 
INTEREST 

2 NATIONAL PARKS
22 NATURAL PARKS 
9 UNESCO BIOSPH. 

RESERVES

7 UNESCO 
World Heritage 

SITES

+ 300 
SUNSHINE 
DAYS a year

Deep -routed 
ETHNOGRAPHIC       

HERITAGE 

WHO WE ARE
1.2

Touristic Quality and Innovation Service
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Post COVID -19 Plan

Management of seasonality: open 
365 days a year

Tourism marketing

Towards a new management model

Commitment to sustainability and 
territorial cohesion

Development of knowledge: 
training and employment

Innovation and technology 

Global Sustainability Management 

Integral Tourism Competitiveness model

Tourism Quality as a Transversal Axis

Deseasonalization Strategies

Optimisation of the destination's tourism 
marketing

New Governance Model

POLICY INSTRUMENTS
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Líder 
With the support of SUSTPOL PROJECT

2 NEW MARKETING : SURVEY ON THE RESIDENTS´
PERCEPTION

1 MEASURING FOR CHANGE

3 DESTINATIONS CLIMATE RISKS 
ASSESSMENT AND MONITORING 
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Measuring for change

why, 

who, 

where, 

what, 

and how

There are lots of experiences in building 
Sustainable Tourism Indicators at (STIs) 

a destination level…

Why this topic? 

… but very little has been done in making better 
evidence-based decisions and even less in 

monitoring results from these decisions, which is 
needed to transform governance systems and introduce 
policy mechanisms to achieve sustainability outcomes 
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Measuring for change
TSI Project – Support to Spain’s tourism ecosystem: towards a more 
sustainable, resilient, and digital tourism. 

Project 
Goals

Common indicators 
at regional level of 

Spain for Andalusia, 
Catalonia, Navarra, 

and Valencia

To benchmark and 
compare 

destinations
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Measuring for change
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Measuring for change
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Measuring for change
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Measuring for change

The in-depth discussions brought about the relevance of the policy 
issues behind the indicators

The differences among regions is more about the HOW. However, we
agree on the WHY and the WHAT

Aligning tourism and sustainable development strategies among 
departments and institutions within our own government is crucial

Reflections
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12.3MEUR
TOTAL

MARKETING STRATEGIC PLAN FOR ANDALUSIA

Data collection
Demand analysis 
Supply analysis
Competitors assessment

Market researchM
ET

H
O

DO
LO

GY
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1 CARBON 
FOOTPRINT

2 RESIDENTS 
PERCEPTION

For economic and 
social benefits 

and to improve the 
quality of life
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12.3 MEUR
TOTAL

WHAT ARE THE MOST SUITABLE MARKETS FOR ANDALUSIA?

TOURIST 
SUITABILITY

CRITERIA

INDICATOR DEFINITION

I1. QUOTA Andalusia's share of total tourists from country X arriving in Spain

I2.EVOLUTION Rate of change in the number of tourists from country X between 2022-2019

I3.TEMPORALITY Share of tourists from country X out of high season (QIII)

I4. STAY Average number of days spent in Andalucia

I5. EXPENDITURE Average daily expenditure for country X in Andalusia

I6. CONNECTIVITY Share of Andalucia in the total number of seats (air) offered from the country X

SUSTAINABILITY
CRITERIA

INDICATOR DEFINITION

TOTAL CARBON FOOTPRINT (TOURIST/DAY) Kg CO2 eq /tourist *day

TOTAL CARBON FOOTPRINT (PER TRIP) Kg CO2 eq / trip

RATIO €/KG CO2eq PER TOURIST €/KG CO2eq per tourist
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12.3 MEUR
TOTAL

SUITABILITY RANKING WITHOUT CARBON FOOTPRINT
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12.3 MEUR
TOTAL

SUITABILITY RANKING WITH CARBON FOOTPRINT
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What residents think
about tourists matters!
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Objectives

the perception of 
tourism according 
to different socio-

demographic 
profiles

Economic impacts

Social impactscultural impacts

Environmental 
impacts

residents' opinions 
on strategies to 
improve tourism 
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12.3 MEUR
TOTAL

SURVEY ON RESIDENT´PERCEPTION

785 MUNICIPALITIES

QUANTITATIVE ANALYSIS: 3,200 STREET QUESTIONNAIRES

COASTAL 
RURAL 
URBAN 

DENSITY
INTENSITY
DEMAND & SUPPLY

DEMAND & SUPPLY

SURVEY P. HIGH S. MEDIUM LOW TOTAL

COASTAL D. 4 4 2 10

RURAL D. 4 4 2 10

URBAN D. 4 4 8

TOTAL 12 12 4 28

SAMPLE HIGH S. MEDIUM LOW TOTAL

COASTAL D. 400 400 400 1200

RURAL D. 400 400 400 1200

URBAN D. 400 400 800

TOTAL 1200 1200 800 3200

HIGH SATURATION
MEDIUM SATURATION
LOW SATURATION



SLIDE 27

12.3 MEUR
TOTAL

SURVEY ON RESIDENT´PERCEPTION

QUANTITATIVE ANALYSIS

ECONOMY 

EMPLOYM. 

PRICES 

PUBLIC 
SPACE USE

PO
SI

TI
VE

 IM
PA

CT
S

N
EG

A
TI

VE
 IM

PA
CT

S



SLIDE 28

TOTAL

SURVEY ON RESIDENT´PERCEPTION

Residents agree on

1 No more 
tourists in the 

future

2 We all want 
tourists but 

better quality 
than quantity

3 Tourist tax on 
visitors: they 
complain that 

they are paying 
for services that 

visitors use.

4 No binge 
tourism or stag 
and hen parties
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MINISTRY OF TOURISM, CULTURE AND SPORT - REGIONAL GOVERNMENT OF ANDALUCÍA 

GUIDE FOR CLIMATE 
RISKS ASSESSMENT 

AND MONITORING 
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MINISTRY OF TOURISM, CULTURE AND SPORT - REGIONAL GOVERNMENT OF ANDALUCÍA 

EX. IMPACTS ON TOURISM

Danger

Exposure

Sensitivity

Adaptive capacity

The four components 

IMPACT A) CHANGES 
IN THE FREQUENCY, 

INTENSITY AND 
MAGNITUDE OF 
FOREST FIRES

IMPACT B) FLOODING 
OF COASTAL AREAS 
AND DAMAGE FROM 

SEA LEVEL RISE 

IMPACT C) FLOODING 
DUE TO TORRENTIAL 

RAINFALL AND 
DAMAGE DUE TO 

EXTREME WEATHER 
EVENTS

Indicators
for each one 

GUIDE FOR CLIMATE RISKS ASSESSMENT 
AND MONITORING 
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Indicators can either 
disrupt the "status 

quo" and guide 
informed decisions, or 

they can lead to no 
change, perpetuating 
outdated strategies
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MINISTRY OF TOURISM, CULTURE AND SPORT
REGIONAL GOVERNMENT OF ANDALUCÍA 

We dream of a world we can 
travel across in harmony with

nature and people..

..AND 
We need ordinary heros, like you

and me, to make it possible

https://www.freepik.es/fotos-premium/nino-feliz-jugando-maleta-vintage-contra-montanas-fondo-cielo-azul_15748631.htm#fromView=search&page=1&position=6&uuid=602bf6d1-1e56-47bf-8637-5fa8a5559584
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Thanks for your
attention

MINISTRY OF TOURISM, CULTURE AND SPORT
REGIONAL GOVERNMENT OF ANDALUCÍA 
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