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A good
framework1



The base:
Carsharing action plan

➢ Creating ambitious long 
term shared mobility 
goals! 

➢ Minimum 5 years

➢ Annuel concrete actions

➢ Don’t forget about
mobihubs

➢ In Flanders 50+ 
municipalities (less than 
30k inhabitants) wrote an 
action plan! 

➢ 2/3 of municipalities have 
at least one shared car



An offer you 
can’t refuse2



Car sharing: only for big cities?



Use the existing
offer

➢ In rural areas private car 
ownership is huge

➢ Stimulate people to share 
their own car

➢ In rural areas in Flanders: 
350 shared cars and ca. 
1.500 users

In combination with the next 
concept = perfect match



➢ Start sharing your own
fleet
➢ Outside office hours

➢ The ideal match!

➢ Smart partnerships: f.i
with social housing 
companies

➢ Use purchase guarantee
for providers to develop a 
business case

Use the existing
offer (part 2)



➢ After 1 year
➢ 22 participants

➢ Shared KM: ca. 21.000

➢ Shared rides: 411

➢ Evaluation: local government
➢ LG: no operational problems

➢ Rather time consuming

➢ A lot of interest, small but 
steady increase of users

➢ Users: very positive but a pity
only outside office hours

Concrete case 1: 
Schoten (34k 
inhabitants)



➢ It’s not exactly a country…

➢ But yet a very smart partnership

➢ Car sharing

➢ Car sharing + driver

➢ Weekly shopping service

Concrete case 2:
Mesen and Hill Country



➢ 203 times in 1 year with assistent

➢ 144 times in year without assist.

➢ Weekly shopping service being 
used by ca. 6 people/week

➢ Mainly users from the
neigborhood of the shared car

➢ This will be rolled out in other 
offices of the care organisation

Very good practice Smart partnerships: 
Mesen and Hill Country



➢ 6 ‘cities’ /15 rural municipalities

➢ Framework contract with 15 
municipalities

➢ Cooperation with local car dealer

Concrete case 3: An offer in rural South East 
Flanders



15 communities => 28 (electric) shared cars



Communication, 
communication 

and 
communication…
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Making car sharing visual in the streets
Case: South east Flanders



Focus on why users should start sharing cars
Case: South east Flanders



Local and digital Q&A sessions and free 
demonstrations

Case: South east Flanders



Trip results 
Case: South east Flanders



Milage results 
Case: South east Flanders



User types results 
Case: South east Flanders
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DISTRIBUTION OF RESERVATIONS BY TYPE OF 
USER

Public authorities Private users Private companies



Difference between municipalities
Case: South east Flanders
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How to make car sharing really work in 
rural areas

1. Key player: Local 
authority

2. Plan it! (think of ‘mobihubs’)

3. Start with sharing own fleet

4. Promote car sharing in 
general

5. Permanent promotion on 
every level

6. Don’t focus on the first car

7. Cooperate! Find the right 
partners

8. Be creative!

9. Be patient!



CONTACT
INFO@AUTODELEN.NET

T. 09 396 70 50

WWW.AUTODELEN.NET

10. And remember the case 
‘Mesen-Hill Country!

We can Take it to the moon!

Thank you!

Autodelen.net / Carshare Belgium

jeffrey@autodelen.net

https://be.linkedin.com/in/jeffreymatthijs
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