
SLIDE 1

27-02-2024| Rome

OD
Matrix



SLIDE 2



SLIDE 3



SLIDE 4Status quo

The good old fashioned way

vs. 

The smart-digital way?



SLIDE 5Status quo



SLIDE 6Flux Vision

Mobile network

Annonymous 
counting of 
predefined 
behaviours

Deleting any mobile 
tracking

Opinion 
polls

Signalizing 
(calls, SMS, 

data 
connection, 
cell select)

Real-time platform

Modify real-time indicators

Adjusting the 
data according to 

the filters

Population 
mobility statistics



SLIDE 7Flux Vision

Visible 
targeted 

behaviour

Invisible 
targeted 

behaviour

Adjusting the data 
according to the 
spacial-temporal 

(zone) filters

Adjusting the data according to 
the spacial-temporal (zone) filters 

based on the following data:
- market share of the 

telecommunication operator;
- roaming agreements;

- equipment tax, available data 
from NSI (RO: INSSE)

Entire population 
extrapolation for:

- counting the mobile phones 
not reached by the network;

- reflect the pattern of the 
reached population;

- eliminate the exceptions

Orange

approx. 40% of the RO 
market share

+
roaming for foreign 
visitors by Orange

Timeframe
12/15/2021 – 03/31/2022 
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SLIDE 16The origin of the visitors who stayed less than 3 h in the Old City Centre



SLIDE 17The origin of the visitors who spent most of the day in the Old City Centre



SLIDE 18The movement flow during the day in the Old City Centre’s neighborhoods



SLIDE 19The movement flow during the night in the Old City Centre



SLIDE 20The night attendance in the Old City Centre’s neighborhoods



SLIDE 21The origin of the inhabitants coming from outside of Brașov Metropolitan Area who stayed in the 
Metropolitan Area by day



SLIDE 22The origin of the inhabitants coming from the neighboring counties who stayed in Brașov by day



SLIDE 23Advantages of using ODM by Flux Vision

 More accurate data compared to the results from
opinion polls;

 Easiness to capture mobility behavioural patterns;
 Multi-filtering opportunities;
 Easy-to-get visual reports;
 Valuable data to interpret;
 Representativeness for the entire population.

X The possibility to filter the mean of transport;
X Costs for a bigger timeframe and recurence.
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SLIDE 25To be continued...

 New ODM for 8-17th of March 2024 (International
Women’s Day weekend + MASSIF set-up week + MASSIF 
extended weekend);

 MASSIF Festival 2nd edition in Poiana Brașov (14th -
17th of March 2024);

 Creating LEZ and LAZ in the old city centre;
 Optimizing the public transport in Brașov;
 ...
And counting!
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catalin.frangulea@metropolabrasov.ro

Thank you!
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