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Agenda (morning)

09:30 Welcome and introduction

09:50 The Interreg Europe Policy Learning Platform
10:10 General reporting principles

10:30 Coffee break

11:00 Reporting activities and results (first floor/ 2 groups)

12:00 Lunch
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Agenda (afternoon)

13:00 Managing project finances (first floor/ 2 groups)

14:30 Coffee break

15:00 Points of attention for project communication (ground floor)
16:00 Closing remarks and final Q&A

16:30 Walking tour in Antwerp/ Free time

19:00 Networking dinner (ground floor)




Meet the
® team




SLIDE 6

Londres -7, i (\
T

Hauts-de-France

ksin is licensed under CC BY-SA 3.0

Maksin

“LillePLBTriange” by M

Paris

“Lille vue gd place” by Velvet is licensed under CCBY-SA 3.0


https://commons.wikimedia.org/wiki/File:LillePLBTriange.png
https://commons.wikimedia.org/wiki/User:Maksim
https://creativecommons.org/licenses/by-sa/3.0/deed.en
https://commons.wikimedia.org/wiki/File:Lille_vue_gd_place.JPG
https://commons.wikimedia.org/wiki/User:Velvet
https://creativecommons.org/licenses/by-sa/3.0/deed.en

Who is who?

“Guess Who - game in progress” by Ben Sutherland is licensed under CC BY2.0



https://www.flickr.com/photos/bensutherland/205587168
https://www.flickr.com/photos/bensutherland/
https://creativecommons.org/licenses/by/2.0/
https://www.interregeurope.eu/our-team
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Management

Erwin Siweris Laure Lesec
Programme Director Senior Administration Officer
-
> 4 /
Elodie Courcoul Alexandre Hryszkiewicz Adrien Baelen

Administration Assistant IT Officer IT apprentice (UX/Ul designer)
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Finance

>

and audit

Petra Geitner Anne-Cécile Renard llaria Piazza

Head of Unit - Finances & Audit Coordinator - Programme Finances Coordinator - Project Finances

Vicenzo Capocasale Aleksandra Niechajowicz ) .

Dell'Ambrogio Alexis Frangois Anne Rocheteau Camille Milloir
Finance Officer S

Senior Finance Officer senior Finance Officer Finance Officer Finance Officer

Ségoléne Jean Ana Sladic Rata Rogane Feodora Braconne

Finance Officer Finance Control & Audit Officer Finance Officer Projects & Finance Assistant




Projects /= A
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a n p a r m Nicolas Singer Magdalini Anagnostou Jason Martinez
Head of Unit - Projects & Platform Coordinator - Policy Learning Platform Coordinater - Projects

[

»

Charo Camacho Laurentiu David Verena Priem llaria Ramaglioni

Kristaps Rocans

: : g . senior Policy Officer Senior Policy Officer
Senior Policy Officer Senior Policy Officer y ¥ Policy Officer

Ana Mihaljevic Etienne Rodzinka-Verhelle Mariame Ammour Diane Bulon JUIiEttE Hazell
Policy Officer Policy Officer Policy Officer Policy Officer Intern
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Communication

%
"
, &>
Irma Astrauskaité-Denis Petra Polagkova
Head of Unit - Communication and Senior Communication & Evaluation
Contact Points Officer
%-1‘1 _;_'_}-;i'-“’
Hannah Gore Julie Patenaude Amandine Bazin

Communication Officer Communication Officer Communication Intern
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The Policy Learning Platform
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Marc Pattinson Arnault Morisson Luc Schmerber  Erik Gleersen  Katharina Krell Simon Hunkin Rene Ténnisson
Laura Varisco Mart Veliste Astrid Severin Magda Michalikovd Thorsten Kohlisch Elena Ferrario Karine Gevorgyan

TIXE®

i . s : Antoine
Mario Vadepied Valentine Dufaye Lotte Van Meijel Viadimir Sestovic Duguennoy
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3 Programme’s
o state of play
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key figures

The first call The second call
(5 April - 31 May 2022) (15 March - 9 June 2023)
134 project proposals 146 project proposals
780 organisations from all 906 organisations from all
Partner States Partner States
EUR14 average Interreg EUR 1.4 average Interreg
million funds per project miIIio.n funds per project
proposal proposal
72 approved projects 78 approved projects
EUR102  total Interreg funds EUR 112  total Interreg funds

million allocated million allocated
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Call 2 success rate

78

146 114

SUBMITTED ELIGIBLE
78%

APPROVED

53%

Call 1 134 99 (74%) 72 (54%)
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Overview of projects approved so far

150 running projects B

* 1,494 partners

58; 39%
™ GREEN

W SMART 26; 17%

e 28 out of 29 Partner States = **°™

m CITIZENS

represented = GOVERNANCE

B CONNECTED

45; 30%
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Geographical coverage (256 NUTS2 regions)

Approved projects

First call Second call

162 173

NUTS2 NUTS2

NUTS2 already
represented

63% all 68% all
66% EU 71% EU
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Programme enlargement

7 new countries joined Interreg Europe in 2024

« Albania »
« Bosnia and Herzegovina .
\
« Moldova
v
« Montenegro
, ¥
« North Macedonia
A
 Serbia
 Ukraine

EC’s approval under finalisation
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Outline

1. Policy Learning Platform rationale & services

2. Project contributions & benefits




Policy Learning Platform
® rationale & services
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Policy Learning Platform: why?
Starting point: capitalising on projects

1. All Interreg Europe projects are of European relevance

Application form:
C.1 Issue addressed

Why is this issue important for European regions?

2. Richness and variety of our projects
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Policy Learning Platform: capitalising on projects

‘ Good
practices

Projects’ input Platform services

Open to all
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Platform in a nutshell

Policy-learning services through access to:

People

Meet our community
(thematic events, webinars)

Knowledge

Find policy solutions
(good practice database,
thematic publications)

Expertise

Get policy advice
-~ - (peer reviews, matchmakings,
----- policy helpdesk)
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Access to [{OQUeA IR c]=

« Wealth of policy solutions available

Database of +3,000 Analytical policy briefs,
good practices from all EU news and publications



https://interregeurope.eu/policy-solutions
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Access to [3T0)3h: e

10,000+ Interreg Europe Thematic policy-
community members learning events



https://www.interregeurope.eu/community
https://www.interregeurope.eu/community
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Access to (344 14N -

* Policy advice services from our thematic experts

&

Peer reviews Matchmakings Policy helpdesk
2-day meeting 2-hour discussion Expert feedback with
in-dept analysis & solutions on how to ideas on how to resolve

peer recommendations resolve a policy challenge a policy challenge



https://www.interregeurope.eu/get-policy-advice

[T

What makes us unigue: our team of experts
Pr

Marc Pattinson Arnault Morisson Luc Schmerber Erik Gleersen Katharina Krell Simon Hunkin Rene Tdnnisson

2868

-

Laura Varisco Mart Veliste Astrid Severin Magda Michalikovs Thorsten Kohlisch Elena Ferrario k-

A

TIC Y

Mario Vadepied Valentine Dufaye Lotte Van Meijel Vladimir Sestovic Duguennoy
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Projects’
contributions &
® benefits




How to contribute? Submit good practices

Climate Toolkit 4 Business

Climate Toolkit 4 Business helps
SMEs get started on their zero-
carbon journey by recommending
the most impactful steps to address
environmental impacts.

01 Dec 2023 | By project AccelerateGDT

{E} Expert approved

Andalusian Carbon Standard
for the Certification of Blue
Carbon Credits

Standard of Elue Carbon credits &
supporting decuments & Catalogue
of projects approved to implement
Blue Carbon sequestration projects
in Andalusia

11 Aug 2023 | By project NACAQ

{:’:,} Expert approved

NRVAS-
®

StartUp Time

startlp Time was infroduced in 2021
as a long-term collaborative initiative
that aims to enable more people

horn outside Sweden to start viable
businesses.

01 Dec 2023 | By project MILEstane

{7 Expert approved
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https://www.interregeurope.eu/policy-solutions/good-practices
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How to contribute? Share results & experiences

[ElpoLicy BRIEF

Smart energy management

In this policy brief, you will discover
how smart ENErgy rn.‘ﬂn.‘-]germ-'.nl cdan
help you make infarmed decisions,
optimise consumption, reduce waste
and lower costs!

25 January 2024 | By Flatfarm

Empowering local
communities for their river
resources

Discover how the town of Trebnje
educated youngsters on response
water resource management
through a Community-Led Local
Development initiative.

27 November 2023 | By Platform

https://www.interre

Cultural and Creative
Industries: Towards a more
social Europe

On 7 February 2023, the Policy
Learning Platform hosted the
second episode of the Cultural and
Creative Industries series: Towards
a more social Eurape. Watch the
recording and explore the key
learnings.

10 February 2023 | By Platform

T e =
.
AN

Boosting forest ecosystems:
Key learnings

an 14 December 2023, the Policy
Learning Flatform organised an
anline warkshop on boosting forest
acosysiems, Access the recording,
presentations and xey learnings.

21 December 2023 | By Pladorm

Challenge-driven innovation
to promote university-
industry collaboration

Thie Policy Learning Platform
conductad a pear review for the
Autanomous Regian of the Azores,
Fortugal, held an 30-31 January
2024, The Azores gavernment
saught inspiration to promots
challenge-driven innovatian policies
for university-industry collaboraticn.

o7 February 2024 | By Platform



https://www.interregeurope.eu/policy-solutions/good-practices
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How to contribute? Participate in platform events

Events

SiEn-up to sur nevslattar

All Mews [1262] Events {16)

opi ~ | comires v o @~ e s~ [T

- kS
E i e -,
16 results | i
Project
[ Joink secretzrizt
Flattarm
LI oiuher
B9 EVENT
= . - -
12 MAR 2024 14 MAR 2024 15 MAR 2024 19 MAR Z024

Inpersun Sluligarl einline cinline Inperson Anlwerpe

Infarmation event about
Interreg programmes in
Stuttgart

Ay milannativon wvenl i Sloligarl ar

12 March 504 about Infarrep
Furcpe ard cther Intemres,
QrCErAmFes far German
aerelicaries.

e

Emtreprenaurial Universitias:

spinoffs and technology
transfer

O 1d Me
Saring

024, e Polcy
Arm S Rosr 'lf: A

EEDINAC on e r-'lF r

al entrapren@urial unpersiies:
spnetts and echralopy ranszfer,

Sy Mzciorm

Gnline infe event for Palish
beneficlaries

arcyesT Aropas

Eyoener

on 15 Manch 2024

Lead partner seminar for
second call projects

nrerreg Evrope organises a seming
i I-: e
crs from
erp (Eelgien) an 1% March

Ay
2024



https://www.interregeurope/
https://www.interregeurope.eu/news-and-events/events
https://www.interregeurope.eu/news-and-events/events
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How to contribute? Participate in platform events

26 MAR 2024

Online

Smart energy management

On 26 March 2024 from 14:00 to
15:30 CET, the Policy Learning
Platfarm is organising a webinar on
smart energy management,

23 APR 2024

Online

From biowaste to resource |:
exploring methods to increase
biowaste collection

On 23 April 2024, the Policy Learning
Platfarm is hosting the first episode
of the webinar series from waste to
resource: biowaste collection and
treatment. Join us for the first
session on exploring methods to
increase biowaste collection from
14:00 to 15:30 CEST.

17 - 18 APR 2024

In person

Promoting gender inclusive
urban planning policies in
Valenciennes Métropole

From 17 to 18 March 2024, the Paolicy
Learning Platform is organising a
peer review for Valenciennes
Mélr{:pnée, France.

Peer reviews/

By Platform matCh ma ki ngS

Targeted calls for peers

22 MAY 2024

In parson

Promoting sustainable
materials and circularity in
construction

On 22 May 2024, the Policy Learning
Platform is pleased to invite you to a
workshop on promoting sustainable
materials and circularity in
construction in Vienna, Austria

Sl Thematic workshops

. e 4444 e el s
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ow to contribute? Report on your involvement

Policy Reports Tab 3 - Policy Learning Platform

*F SKALEZCT

Durng the reporting period, cid you contribute to any o & Policy Learning Pletform activities [for example contribution to policy briefss stories, speaker in an event, peer in 8 metchmaking’ pesr
o KNOWLEDGE
L

FEEDBACK —
u |.|I|i.::.':|.|lll I.::-"". [ T .'".t.u.".':l-ul sl the good praclices database, palicy brials storias, learmings from evenls) + P E 0 P L E | x |
(for exarnple participation in thematic workshops wabinars/online discussions, inding comacts throwgh the community) I M P ROVE M E NT T

EXPERTISE

o you have any suggestions on the Platform ectivitles (e.g. toplcs to b= covered, semvic2s 1o be offered)
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What benefits can you expect from Platform?

* Find inspiration for your region and project
* Promote your project’s achievements

« Connect with like-minded people from all

over Europe

« Expand your network, knowledge and skills
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can.

* Invite projects to join the Platform activities

(e.g. speakers, peers)

- Initiate synergies between projects

(e.g. during thematic workshop)

 Advise projects on thematic questions

(e.g. policy helpdesk)

 Shape its services taking into consideration your need

—
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The Platform cannot:

* Assist applicants

secretariat’s

 Assess applications

* Monitor project implementation

« Organise events on project implementation

(e.g., Lead partner seminars, webinars on reporting)

« Organise exchange of experience activities on behalf of the
project

. e 4444 e el s
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In case you can't find your way... ask

Joint _’ Assisting on project development &
secretariat implementation

Platform —> Capitalising on projects’ achievements
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Main terminology & abbreviations

JS joint secretariat

MA managing authority

AB accounting body (former CA = Certifying Authority)
MC monitoring committee

LP  lead partner

PP  project partner

AP advisory partner

APA associated policy authority

PR  progress report

Portal - programme’s monitoring system

https://www.interregeurope.eu/glossary-terms



https://www.interregeurope.eu/glossary-terms
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Relation with the joint secretariat (JS)

 Lead partner (LP) principle

« Each project monitored by two people in the JS
Policy officer
Finance officer

« Communication officer for questions related to project
communication and website (hosted by the programme)




Ready?

1. Project approved on 12 December 2023
(eligibility of expenditure)

2. Conditions fulfilled by 29 February 2024
3. Project starts on 1 April 2024
4. Subsidy contracts signed quickly

5. Partnership agreement signed quickly
(partners need to sign to report costs)

Let’s start cooperating!

—
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Monitoring tools

* Progress report (PR)

* Project’s website
(including good practices section)

« Exchange with LP upon need @
“

(email, video calls)

- Midterm review meeting
(beginning of 2026)

e |S participation in the project’s final conference

[T =
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Online monitoring system

Reporting and monitoring in the Portal

* Progress report (Joint progress report + policy reports) and

related annexes

« Formal changes of application form (request for changes)
 Partnership change
« Budget change above 20% flexibility rule —__

* Integration of pilot action after midterm review
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Reporting periods and deadlines

Progress report Reporting period Deadline for submission
First (= PR1) 12/12/2023 - 30/09/2024 02/01/2025
(= 3 months after the end of the reporting period)
PR2 01/10/2024 - 31/03/2025 01/07/2025
(six months)
PR3 01/04/2025 - 30/09/2025 02/01/2026
(six months)
PR4 01/10/2025 - 31/03/2026 01/07/2026
(six months)
Midterm review
PR5 01/04/2026 - 30/09/2026 02/01/2027
(six months)
PR6 01/10/2026 - 31/03/2027 01/07/2027
(six months)
PR7 01/04/2027 - 30/09/2027 02/01/2028
(six months)
Last (= PR8) 01/10/2027 - 30/06/2028 30/06/2028
(nine months) (= end of the project = end date of eligibility)

—

o e
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Reporting procedure

_P compiles PP reports into a joint PR
. LP submits PR to JS

. JS checks and sends back clarification requests

. JS approves PR when all requests clarified

1.

2

3

4. LP submits revised PR and replies to the clarifications
5

6. Accounting body transfers funds to LP (1 month) .« 5
7

. LP transfers funds to partners quickly " APPROVED
APPROVED
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Recommended reading

» Subsidy contract
» Programme manual (latest version)

« Regulation (EU) No 1059/2021 (Interreg regulation)

« Regulation (EU) No 1060/2021 (Common provision regulation)

Ll




Recommended reading

interreg Co-funded by
Eu rope the European Union
Discover the programme Look for funding

Approved projects See all

Projects by topic:

@ Smart 6 Green

Search approved projects by :

Country
(France, Italy. Germany...)

Approved projects

Implement
project

Programme manual
2021-2027

Guidance and templates
Our seven new countries

Country specific info

SLIDE 49

Q, Search £ News and events (] Help & contact & My account
Get policy advice Find policy solutions Meet our community
Project results Project news See all

Overview

Latest programme achievements

30 stories about policy changes

A publication about results in 30 countries

B Restricted call Q&A and
networking

S0888® | 0oApril2024
See also

Facts and figures
Policy solutions

rorowus [} I B4 ] [E

0 s @ e e oo
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Co-funded by
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[T
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Outline

1. Reporting principles
2. Reporting your activities
3. Reporting your results

4. Practical exercise

5. Recommendations




1 Reporting
® principles




monitoring

« To make sure the project is on track
(activities)

» To check whether its objectives are
achieved (results)

« To demonstrate the project’s/
programme success and usefulness

SLIDE 53
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monitoring

« Mainly through progress reports
* Through regular contacts with JS

* Through project website, publications &
good practices




key features

Same template for core phase and follow-up phase
Certain sections adapted according to the level of achievements

(e.g., after a policy improvement is achieved / if an action plan is
required)

Two main sections

1. Summary of project activities (interregional level)

2. Insight into project’s results (‘regional’ level)

SLIDE 55




SLIDE 56

Progress report: structure

Interregional
level project activities
(lead partner) L

1. Summary of

2. Insight into
project’s results

I LPO1 PP2 PP3
Regional I
| eve | Report  Report  Report

(partners)

PP4 PP5 PP6
Policy Policy Policy
Report Report Report




2 Reporting
® your activities




1. Summary of
project activities

SLIDE 58
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Part 1: Summary of project activities

« Overview of day-to-day project implementation
« Consolidated information

* Planned activities vs Implemented activities
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Part 1: content

1.1 Overview of project outputs (indicators)

1.2 Activities of the current reporting period

« Exchange of experience
* Pilot actions (if relevant)

« Communication

1.3 Changes from the original plans
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Output indicators

%" SKALEZCT / Progress report / Semester 1

-y,
" ~~

Dashboard ,\ 1 Summary of project activities \,'Z Insight into project’s results 3 Finance reports 3.1 Finance overview 3.2 Spending plan 3.3 Consolidation

b I -
LP bank details ~ SUBTHTT == == = ===

‘ 1.1 Overview of project outputs

Code Title Target (AF) Achieved (cumulative)
RC087 N*® of organisations cooperating across borders 61 available from PR8
RC084 N*® of pilot actions developed jointly and implemented in projects 0 0
(0]F:3 N°® of policy instruments addressed 6 available from PR3
015 N of interregional policy learning events organised 12 1

(0][5] N°® of good practices identified 12 0
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Activities planned

‘ 1.2 Activities of the current reporting period

Exchange of experience

Activities as originally planned

Within the first Semester, partners will initiate Step 1 (identification of GPs) and, in parallel, start with transnational E&L activities.

A kick-off project meeting will take place between February-March 2023 in San Sebastidn, with the participation of SC members. On that occasion, apart from the overall project activities and
management rules, the partners will particularly address the methods of identification, preselection and gathering of homogenous information of the GPs and inspiring solutions.

In both cases, in addition to the usual compulsory information requested in the Interreg Europe GP template (Title, picture, ownership, thematic objectives and subtopics, summary, detailed
information, resources needed, timescale, evidence of success, potential for learning or transfer, etc.) the GPs will have to include some complementary information to facilitate matchings,
such as...

1) Field & classification of the GP (legal, operational, project)

2) Classification of the services provided (Executive Leadership / Access to infraestructures / Talent)

3) Final Beneficiaries (sectorial classification)

4) Significant operational details

5) Sources of funding

6) Transferrable elements

7) Particular innovative elements

The structure will be explained and discussed at the KO meeting, and some internal specific guidelines will be distributed to help the partners in the development of the GP guide, to be
developed between the Lead partner (FSS) and the Advisory partner (SERN). In parallel, FSS will take the opportunity fo showcase its scalability services and measures, especially focused on
Talent management and attraction (Talent House 1+2, Advanced Entrepreneuship Center).

In addition, at the end of the first semester (May-June 2023), an E&L visit will be organised, to be hosted by partner PBN in Hungary.

On that occasion, apart from visiting some potential GPs and local experiences, a first Hybrid Seminar will take place:

- SEMINAR 1 "EXECUTIVE LEADERSHIP®: How to improve scale-up services in business acceleration!

As for the rest of the Seminars, it will have a one day duration and be orientated to the partners and to intermediary organisations, with the objective of involving around 60 experts (+40% in
situ: 12 intermediary organisations/stakeholders and +-12 partners representatives / + 35 digital participants).

The objective will be to exchange around specific GPs covering the issue and knowledge around scaling-up services such as advisory or mentoring, in order to provide participants with new
skills and inspiring examples of success stories.

In addition, half-day visit to previously identified GPs and infrastructures (am-LAB and TEF) will be organised, to fully understand in situ the way they are organised and their human, technical
and financial resources.

By the end of S7 partners will preselect 3 initial GPs.

One single stakeholder group per region will be set up by the end of the Semester.

N*® of interregional policy learning events organised: 2
N*® of good practices identified: 0
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Activities completed
‘ Activities completed during the reporting period

Please describe in detail the activities related to the exchange of experience process. For each interregional event, details such as place, date, number of participants and topic addressed
should be provided.

The project officially started in February with the signature of the Subsidy Contract. The first international policy learning event took place in San Sebastian on the 26th and 27th of April
and was organised by the lead partner. This event had 22 participants and mixed the kick-off meeting and the first Steering Committee of the project with study visits to the innowvation
ecosystem of San Sebastian. At the Steering Committee the partners and the general objectives of the project were presented and the main management tasks and key dates for project
reporting were discussed.

Special emphasis was put on the process of identification of potential Good Practices (GPs). In addition to explaining the concept and establishing specific internal guidelines, an initial
timetable was presented with the different phases for their selection and a questionnaire was shared for each partner to include four potential GPs. The first study visit was made to the
Talent House |, a project developed by FSS that aims to facilitate the arrival of highly qualified people and those who want to develop their innovative project in San Sebastian. The next
edition of the project, Talent House Il, currently under construction, was also presented. The second exchange and learning activity was a round table with 2 start-ups from acceleration
programmes, 12U and Onena Medicines, in which they explained their path with FSS and the impact of their programmes and services.

After this first event, the partners worked on identifying potential best practices and published them in the internal questionnaire provided by the lead partner. They were asked to classify
them in three categories related to scalability (executive leadership, access to infrastructure and leadership) as well as in different fields (legal, operational or project) and geographical
scope. Regarding the rest of the meetings, work was done on the organisation and contents of Seminar 1 "Executive Leadership" organised by PBN. An agenda was proposed for the
event, with study visits, presentations of services of the European Institute of Innovation and Technology and with the participation of project stakeholders. However, in the Seminar was
planned (and took place) for September and therefore did not fall within this Semester 1. The identification of over 20 potential GPs was prepared towards such event.

As for stakeholders, each partner established a stakeholder group during this semester. Various meetings were held between the partners and their stakeholders, sometimes bilaterally
and sometimes with all of them as a group.

2600/3000

Please indicate the number of interregional policy learning events organised during the period (in line with the above description of the completed activities)
N° of interregional policy learning events organised

Did all partners participate in the main interregional policy learning events?

Yes ~

Please explain which partner(s) could not join and provide a justification?

0/3000

Please indicate the number of good practices identified during the reporting period
N° of good practices identified

. e 4444 e el s
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Activities completed
‘ Communication

Activities as originally planned

SERN will draft an ad hoc project Communication Plan within the kick-off phase of the project, adopting SMART+FAST criteria, to support and plan all communication objectives, messages
and activities.

It will include the key principles of the communication activities, with a strong social media focus on a multi-lingual project (with some communication outputs done in several languages), an
innovative approach in meeting formats (to transfer the best of the stakeholders meetings), a more sustainable approach (less paper publication), mixing media.

This Plan, will also help partners to clearly understand the bigger picture and in particular to dovetail with the programme’s own communication strategy, as well as respecting the key rules
linked to the Interreg Europe and ERDF co-funding.

In addition, throughout, the first compulsory deliverables/activities will be ready:

- Visual

- A3 poster

- Website set

Social media, first press impacts and first e-newsletter will be launched.

Activities completed during the reporting period

Please describe in detail the activities related to communication

The Communication Plan has been developed according to what was originally planned. It comprises all dissemination and communication activities and is based on key performance
indicators. The Plan sets out a strategy to maximise the impact of the project, to increase its visibility, and ensure its outputs reach a wide variety of relevant stakeholders. Within the
communication and dissemination strategy the target groups, communication tools, slogan and key messages and the visual identity of the project are defined. The KPIs established
monitor communication progress and impact and they are related to the visits to the website, the number of followers and newsletter subscribers, the press releases, the participants in
the project's conferences and workshops, the videos produced, and the number of relevant events attended by the consortium partners. This communication plan has been designed to be
adapted as the project progresses so that any necessary changes can be introduced. During this semester, the project website has been set up and updated with the publication of nine
news articles on local stakeholder meetings and on partner events and projects related to business acceleration services for SMEs. The visual identity of the project has also been
defined, with the selection of an image tailored to the project and the creation of posters to be displayed in each partner's premises. The project’s first e-newsletter has also been launched
as planned and regarding social media, a Twitter and LinkedIn profile of the project have been set up and a hashtag “#SKALE2CT" has been created.

1 AEN0 fnnn



SLIDE 65

Changes in the activities

‘ 1.3 Changes from the original plans

Please describe and justify any changes from the original work plan. In case of delays, please explain the measure envisaged to catch up with the original time plan.

There were some changes from the original work plan. As the subsidy contract between the MA and the Lead Partner was signed in mid-February, the first project activities took a little longer
to get underway. This happened with the kick off meeting that was planned to take place in February-March and finally took place in April. Although it was organised later than planned, the
content of the meeting did not change, and all the foreseen topics were discussed. This delay in the first meeting impacied the timing of Seminar 1. It was planned to be held in July-August,
but as the summer months meant less availability of the partners, it was finally decided that it would be held in September. In order to catch up with the original time plan, the next reporting
period will include Seminar 1 that took place in Hungary together with Seminar 2 that is scheduled to take place in Grenoble between 31st January and 2nd February 2024. This means that for
Semester 2 the project times will be in line with the planned schedule.

For that same reason, it was planned that partners would pre-select 3 GPs during Semester 1, but the preselection process was initiated in September 2023 (within Semester 2). However, at
the end of Semester 2, it is planned that over 10 GPs will be selected.

1286/3000




3 Reporting
® your results




Part 2: Insight into project’s results

Regional
level
(partners)

2. Insight into
project’s results

LPO1
Policy
Report

PP4
Policy
Report

PP2
Policy
Report

PP5
Policy
Report

PP3
Policy
Report

PP6
Policy
Report

| N |
“‘l l..
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project’s results
Organised per policy instrument (policy report)

Distinction between:
» policy development: work in progress

« policy improvement: direct result of the exchange of
experience

e territorial effect: longer-term effect
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Part 2: Content

2.1 Overview of project results (indicators)

2.2 Overview of policy instruments

y

Policy reports (one per policy instrument)




Result indicators

%" SKALE2CT / Progressreport / Semester 1

——_----_-
- ~a

Dashboard 1 Summary of project activitie{ 2 Insight into project’s results \,3 Finance reporis

-~ -
~---——————’

LP bank details Submit

"

2.1 Overview of project results

Code Title
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3.1 Finance overview 3.2 Spending plan 3.3 Consolidation

Achieved Performance

RIZ N°® of organisations with increased capacity due to their participation in project activities

RI3 N°® of policy instruments improved thanks to the project

available from PR8 available from PR8

available from PR3 available from PR3




Policy reports

.

2.2 Overview of policy instruments

As lead partner you can read the submitted policy reports. After reading the report and based on the quality of the content provided, you can decide to "include” or "reject” the policy report.

In case you choose to include it, you will still be able to make changes to the policy report until you submit the joint progress report. In case you choose to reject it, the policy report will be
reverted back to the partner. The content is not lost, the partner can make changes and submit the report again.

First policy
Partner(s) addressing involvement of the policy change
Number Name of the policy instrument this instrument responsible authority Country reported in
1 SAN SEBASTIAN DSS ESTRATEGIA 2030 (2030  LP01 San Sebastian Partner Spain (Espafia) N/A + Include -
Strategy) Socio-Economic
Development Agency
2 Metropolitan Strategic Plan 2021-2023: Strategy  PP02 Metropolitan City ~ Partner Italy (Italia) N/A + Include -
1.3 Stimulate innovation in the system of SMEs of Turin
and micro-enterprises.
3 Grenoble Local Economic Pact towards a more  PP03 Grenoble-Alpes Partner France (France) N/A + Include -
resilient economic alliance of the territory Métropole
4 National Smart Specialisation Strategy Portugal ~ PP04 Portuguese Partner Portugal N/A + Include -
2030 National Innovation (Portugal)
Agency
5 EDIOP PLUS - ECONOMIC DEVELOPMENT AND  PPO5 Pannon Business  AssociatedPolicyAuthority Hungary N/A + Include -
INNOVATION OPERATIONAL PROGRAM PLUS, Network Association (Magyarorszag)
CCl: 2021HU16FFPROO1, (2021-2027)
6 Law on Aid for the Activities of Start-up PPO6 Ministry of Partner Latvia (Latvija)

Companies

Economics of the
Republic of Latvia

PPO7 Latvia Chamber of
Commerce and Industry
(LCCI)
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Policy report: content

Tab 2 - Reporting on the learning
Tab 1 - Details on policy instrument

process (core)/ Monitor results or
action plan (follow-up)

1. General information A. Insight into the learning process
General features, filled in only i@ (core)/ Insight into results or
action plan monitoring (follow-up)

2. Policy improvem Individual and organisational learning

Ava_ilable only fro . including reporting on the APAs, if any
Action plan in PR6 - [f no policy

improvement reached yet B. Achievements
L. Organisations with increased capacity
3. Territorial effect Available only in the las¢ PR8

Available only in the last PR (PRS )
provided that the policy instrument was
improved

—
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Policy report: content

o e e e el |
Tab 3 - Policy Learning Platform | Tab 4 - New policy instrument ;
e e e e e e e e e e e e e e e e e e e e e - =

1. Contribution to PLP ;_1. General information

2. Use of PLP services and benefit

gained . Policy improvements

I
|
: |
I
12 |
: |
|
3. Suggestions 1 3. Territorial effect ;
: Available only in the Ias@ :
|
| :
: |
: |
: |
: |

PR1 to PR8
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Organisations
with increased

Policy reports highlights

capacity
only in PR8
A ‘

: _ - Actionplan Territorial effect
Geographical scope Policy in PR6 - if no policy only in PR8 provided that
of the instrument Improvements Improvement the policy instrument
only in PR1 from PR3 achieved yet was improved

\
I .

CORE PHASE | FOLLOW UP PHASE

Insight into the learning
process - individual and
organisational learning

[T

Policy Learning Platform
Contribution, benefits &
suggestions

Insight into results or
action plan monitoring

Policy Learning Platform
Contribution, benefits &
suggestions




Geographical scope of the instrument (PR1)

%" CIBioGo / Progress report / Semester 1

o
‘ o c
( @ Policy instrument ¥ Learning process @ Involvement in the Platform

N Y4

Soamnn=="
1. General information

Name of the policy instrument Regional Policy Statement 2019-2024

Reporting period 01/03/2023 -31/08/2023

Policy instrument addressed by PPO07 Public Service of Wallonia - Agriculture, Natural Resources and Environment (Directorate of Nature and Water)

Geographical scope

Please indicate the geographical scope of this policy instrument.

Country

Belgium

(Belgique/
Belgig&)

Nuts 2
Please select

Nuts 1
v Région wallonne
Nuts 3
v Please select a Nuts 2 region

Is this instrument of local, regional or national scope?
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Learning process

%" SKALE2CT / Progress repoﬂi_";‘@&tﬂl

‘ -~ »

@ Policy instrument ( @ Learning process 2 Involvement in the Platform
~ - — - -
A. Insight into the learning process (core phase)

Please list the main activities organised in your region contributing to the individual and organisational learning (e.g., stakeholder group meetings, activities within your own organisation) during this
period. Who are the main stakeholders involved?

The involvement of the local stakeholders in the learning process was ensured through the organization of more than 15 bilateral meetings with different local stakeholders (Coben Group,
Lipigenia, Biodonostia, Spyro, Santander Bank, Elkargi, Safeloc, Lingase, Graphenea, Eyefoil, Tecnalia, etc.) who have the potential to be part of the stakeholder group to be set up in semester 2
and that must play a large role fostering entrepreneurship in different fields: technological research and development, investment, funding, business acceleration, internationalization, skills
development, etc.

In parallel, on 05/05/23 FSS organized the “Ill Talent Fair” in which 46 companies (most of them start-ups) and more than 350 attendees took part. This event led to gather/match young qualified
talent with start-ups in need of this talent to foster their businesses.

859/2000

Please describe more specifically the involvement of the associated policy authority during this period.
Please fill in the following field only if there is an Associated Policy Authority involved. Otherwise please indicate "N/A"

N/A

3/2000

Please summarise how your region contributed to the content of the interregional activities and benefited from it during this period.

The main contribution to the learning process was the organization of the Kick-off Meeting. It took place in San Sebastian (ES) on 26-27/04/23. The methodology for the identification of GPs was
introduced, but also one study visit was made to the Talent House | project, and the project Talent House Il (building under construction) was explained in detail. Besides, two local startups (12U
and Onena Medecines) explained their path along with Fomento (FSS) and the impact of its programmes and services.

FSS also contributed with the preselection of 3 initial Good Practices to be submitted in the PLP: a) Elkargi Guarantee Fund; b) Funds for the growth of innovative business projects; and c)
Businesses Centres.

FSS's attendance to international events showcasing the project and the work to be developed:

-Eurocities Economic Development Forum (Helsinki, 22-24/03/23)

-Lisbon work visit (10-11/05/23). Meetings with different stakeholders of the city working on innovation (Chamber of Commerce, Start-up Lisboa, etc.).

-ICEX International Mission (Viva technology-Paris) (13-14/06/23)

Finally, participation on the co-design and co-organization of the 1st Exchange & Learning (E&L) seminar and visit taking place in Hungary on 27-28/09/23 (52)

. e 4444 e el s
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) EVENT

Policy Learning Platform .

— -

%" SKALE2CT / Progress report / Semester 1 oy gy, ~

@ Policy instrument @ Learning process ( @ Involvement in the Platform Vs

~ - 30 APR 2024
= - 19 MAR 2024
During the reporting period, did you contribute to any of the Policy Learning Platform activities (for example contribution to policy briefs/ stories, speaker in an event, Online
review)? In person Antwerpen
No From biowaste to resource Il:

Lead partner seminar for
second call projects

innovative biowaste
treatment solutions
Interreg Europe organises a seminar
for the newly approved projects’ lead
partners from the second call in
Antwerp (Belgium) on 19 March

During the reporting period, did you use any services of the Policy Learning Platform? On 30 April 2024, the Policy Learning

No Platform is hosting the second
episode of the webinar series from
waste to resource: biowaste

Please indicate which services you used

Find policy solutions (for example use of the good practices database, policy briefs, stories, learnings from events): collection and treatment. JOiﬂ us for 2024.
Meet the community (for example participation in thematic workshops/ webinars/online discussions, finding contacts through the community) the first session on innovative
Get policy advice (through hosting a peer review/matchmaking session or using the policy helpdesk) biowaste treatment solution from

14:00 to 15:30 CEST.

If relevant, please indicate what benefits you gained from using these services:
Increased professional capacity
Cooperation with new organisations / projects P e DR

Other (: By Platform \,‘ By Joint secretariat

-
S ="

Do you have any suggestions on the Platform activities (e.g., topics to be covered, services to be offered)

0/1000

[T
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Practical
® exercise
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Practical exercise

10 cards with examples of progress report content
Which part of the report does each card belong to?

Discuss within your group and assign each card to the right
part of the report:

1. Summary of project activities
2. Learning process
3. Policy Learning Platform
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Practical exercise:

PR1 - Reporting period 01/04/2024 to 30/09/2024

Which part of the report
each card belongs to? . o
Summary of project activities

10
CARDS

Learning process

Policy Learning Platform

o e
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solutions

PR1 - Reporting period 01/04/2024 to 30/09/2024

Summary of project activities: CARDnNn. 1, 2,5, 6, 8

interregional meetings, communication activities at project level, any deviation from original
plans

Learning process: CARD n. 3, 9, 10

stakeholders' meetings, APA involvement, contribution to the content of the project activities,
benefits gained

Policy Learning Platform: CARD n. 4, 7

Involvement in platform events (either as speaker or participant), use of the services (consult
publications, reports)

I | o e




Final
® recommendations
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Recommendations

« Check instructions carefully so the right information is in the right 0
place (e.g., confusion on the Platform)

 Be specific & do not repeat application form
(e.g., for each meeting: place, date, participants, topic)

* Provide qualitative information (describing outputs is not enough)

- Brief your partners: key role of the lead partner to check and
validate information
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Recommendations

Ensure:

A clear link between activities and finance reporting
E.g., external expertise related to activities

« Submission deadlines are met
Do not wait for the last minute to prepare the report

» |S feedback to be taken into consideration for future reports
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iiterreg
Europe

Co-funded by
the European Union

Managing
project finances

19 March 2024

Lead partner seminar

Antwerp, Belgium Follow us on social media:  [§7 S (0 3

[T
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Project finances session - Agenda

1. Timeframe and verification of expenditure

2. Main eligibility principles

3. Cost categories

4. IT reporting tool - Portal




1 Reporting
® timeframe
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Project lifetime and deadlines

30 Sept 2024 Within 4 weeks after
End of semester 1 progress report
approval 31 March 2028
12 Dec 2023 Partnership Interreg funds End of activities
Beginning of eligibility agreement must reimbursement by Beginning of
of expenditure be signed! accounting body to lead closure period
partner |

Sep 2024 'Q‘

Training
Days! 30 June 2028
Beginning of 2026 End of eligibility of
1 April 2024 2 Jan 2025 Project midterm expenditure
Beginning of Submission of review Submission of last
semester 1 progress report 1 progress report

[T
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The partnership agreement

= key document between a lead partner and the other project partners,

extending the arrangements of the subsidy contract to the level of each
partner

Only partners who have signed the project partnership agreement are
allowed to report expenditure!

2027

Further information in section 5.1.4 Project partnership agreement of the
programme manual.

—



https://www.interregeurope.eu/help/project-implementation-2021-2027
https://www.interregeurope.eu/help/project-implementation-2021-2027

Verification of
2 expenditure
® and main financial
reporting steps
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control systems

Centralised control

Belgium (Brussels + Wallonia), Bulgaria,
Czech Republic, Croatia, Estonia, Finland,
Greece, Hungary, Ireland, Latvia,
Luxemburg, Poland, Romania, Slovenia,
Slovakia, Sweden

Decentralised control

Austria, Belgium (Flanders), Cyprus,
Denmark, France, Germany, Italy,
Lithuania, Malta, Netherlands, Norway,
Portugal, Spain

Directly appointed by control body

Controller needs to be contracted by
the PP and approved by Approbation
body (sometimes there is shortlist)
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https://www.interregeurope.eu/in-m

| [ B
Co-funded b
HILETTEY thc; ;Smepea: Union Q, Search News and events (] Help & contact & My account
Cuiope
Discover the programme Look for funding Approved projects Get policy advice Find policy solutions Meet our community
Approved projects seeall Implement Project results Project news See all
Projects by topic: prD-IECt ) L
Overview ) Restricted call Q&A and
Programme manual Latest programme achievements networking
@ smart Green 2021-2027
) 30 stories about policy changes | S0 @® | 09April2024
Guidance and templates A publication about results in 30 countries
Connected @ Social
Our seven new countries See also
" Count ific inf Facts and figures
@ Citizens jFup Governance ountry specificinto
Policy solutions

Search approved projects by :

Country

(France, Italy, Germany... rorcowus [ I B4 ]



https://www.interregeurope.eu/in-my-country
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decentralized controllers

Interreg Regulation 2021/1059, article 46 (8):

“Each Member State, (...) shall identify as controller
either a national or regional authority or a private

body or a natural person as set out in paragraph 9.”
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Requirement for externalised controllers

Interreg Regulation 2021/1059, article 46 (9):

“Where the controller carrying out management verifications is a private body or a natural
person, those controllers shall meet at least one of the following requirements:

a) Be amember of a national accounting or auditing body or institution which in turnis a
member of International Federation of Accountants (IFAC);

b) Be amember of a national accounting or auditing body or institution without being a
member of IFAC, but committing to carry out the management verifications in
accordance with IFAC standards and ethics;

c) Beregistered as a statutory auditor in the public register of a public oversight body in a
MS in accordance with the principles of public oversight set out in Directive 2006/43/EC of
the European Parliament and of the Council (21);

d) Beregistered as a statutory auditor in the public register of a public oversight body in a third
country, partner country or OCT, provided this register is subject to principles of public
oversight as set out in the legislation of the country concerned.”

—
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Financial reporting: STEP 1 p

1. Find your controller

Centralised systems
 Find out who your control body is

Decentralised systems

 Contract your controller
(check your national requirements, there might be a shortlist)

« Get them appointed by your approbation body

In both cases, controllers get access to the Portal by the control/
approbation body only
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Financial reporting: STEP 2 ;

2. Create and complete your financial report

In the Portal:

 Financial report

« List of expenditure

« Supporting documents
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Financial reporting: STEP 3 ‘

3. Send it to your controller

Send completed financial report to controller early in advance
to ensure it is certified on time.

Certain controller systems have specific deadlines - check in
advance with your controller!

Make sure the expenditure is reported clearly and all
supporting documents are provided.

Reporting = fully online
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Risk-based methodology ...

... for the verification of expenditure

Guidance

For the period 2021-2027, the control of expenditure reported by partners is risk-based. The
programme risk-based methodology is available here.

RISK BASED MANAGEMENT VERIFICATIONS
METHODOLOGY.PDF

The programme risk-based
methodology version 1 from
October 2022.

¢35 Download (491.83 KB)

PDF

https://www.interre



https://www.interregeurope.eu/help/project-implementation-2021-2027

SLIDE 99

Financial reporting: STEP 4 %

4. Verification + confirmation by the controller
Expenditure
« Verified and confirmed by the controller

In Spain and Portugal: additional step performed by the
validation body

Control documents
e Issued by controller directly in the Portal
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s

Financial reporting: STEP 5 K A

5. Financial report sent back to the lead partner

« Each project partner sends their confirmed (and validated
for ES and PT) report to LP.

e LP checks them on the basis of the control documents.

* All partner reports are compiled by the lead partner into the

joint progress report.
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w

Financial reporting: STEP 6 2
&

6. Joint progress report submitted to JS by lead partner

* Joint progress report submitted to the JS by the deadline

(2 January or 1 July)
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Financial reporting: STEP 7

=

7. Progress report checked by the JS
* |S checks the report
* If necessary, JS sends clarification requests to LP

* Once all points are clarified, progress report is approved.




Financial reporting: STEP 8 (’eg

8. Payment made by the accounting body to the LP
The reimbursement of the Interreg funds
« Done by the accounting body

« Within approximately four weeks after the approval of the

progress report by JS
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Financial reporting: STEP 9 sl

9. Transfer of the funds to partners by LP

LP transfers the funds to the partners after receipt of the payment.
The transfer

« Done within the timeframe agreed in the partnership agreement

* In line with the amounts stated in the progress report




Main
3 eligibility
® principles
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General principles

Different levels of rules

« European: EU Regulations
* Programme

 National

e Partner/ institutional
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General principles

CONSISTENT 0
the expenditure allocated to the right cost category

JUSTIFIED

unforeseen expenditure items or over/ underspending 0
needs to be justified

COHERENT 0
reported activities and finances have to match
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General principles

Eligibility of costs is determined by
the relevance of the activities!

Costs necessary to:

 Carry out the project activities 0

 Achieve the project objectives




Eligibility period
Eligibility period from project approval OQQ,O

« by the monitoring committee (12 Dec 2023) oS
« to the project end date (30 June 2028)

Submission date of last report = project end date = end date
of eligibility of costs
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Eligibility rules: points of attention

Prior approval from JS necessary for items not already
specified and approved in the application form

For example:
* Activities/ travel outside the programme area
« EQuipment

e Infrastructure and works
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Eligibility rules: points of attention

No shared costs! “

Contracting partner principle applies

- Contracting partner = the only one reporting and receiving

the funds!
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Ineligible costs

» Gifts/ gadgets

* Fines

 Financial penalties See section 6.4.6 of

e In-kind contributions the programme
manual

« Awards & prizes

* Double financing
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Flexibility rule

Budget may slightly change during the implementation of
your project.

How to deal with such small changes?

w 20% budget flexibility rule
on the total partner budget

* NO pre-approval from JS, justification in PR
- total Interreg funds of the project cannot increase




Cost
® categories
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Cost categories

1.
2
3
4
5.
6.
/

Preparation costs

. Staff costs

. Office and administrative costs
. Travel and accommodation
External expertise

Equipment

. Infrastructure and works
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1. What are preparation costs?

« Costs for the preparation of the application
« Lump sum of EUR 17,500 per project
- Paid after the first progress report approval

To whom?

Attributed to LP and reported as LP expenditure in PR

To be shared with partners involved in the application preparation

Distribution among partners according to the partnership agreement

No supporting evidence required
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2. What are staff costs? “

Gross employment costs

= salary payment + taxes + social security

contributions

For whom?

Only staff employed directly by the partner

institution and working on the project

(not for associated policy authorities)

. e 4444 e el s
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2. Staff costs calculation method

Fixed % of the gross employment costs

1. Full-time on project? .- 100% real costs charged

2. Fixed % on project? . % of real costs charged
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2. Staff costs supporting documentation

Employment contract N

Task assignment letter - to be signed ASAP
* % of time per month to be worked on the project
« % can be reviewed occasionally, if really needed

- Template available on our website

https://www.interregeurope.eu/help/project-implementation-2021-

PayslIips, proof of payment to identify real salary costs

No timesheet needed!



https://www.interregeurope.eu/help/project-implementation-2021-2027
https://www.interregeurope.eu/help/project-implementation-2021-2027
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Flat rates SIMPLIFICATION

15% of partner's staff costs » office & administrative costs

ﬁ 15% of partner's staff costs ,» travel & accommodation
costs

« Automatic calculation
« No supporting documents needed when reporting
 Paid with the approval of every PR

 Costs belonging to the flat rates cannot be reported under other costs
categories

. e 4444 e el s
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3. What are office & administrative
costs?

e General administrative expenses of the
partner organisation

(office rent, stationery, accounting, postal

services, ...)

How much?

* Flat rate - 15% of partner’s staff costs

. e 4444 e el s
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4. \What are travel & accommodation
costs?

 Travel and accommodation costs for staff

employed in the partner organisation

How much?

Flat rate - 15% of partner’s staff costs

The calculation method cannot be changed

during the project




SLIDE 123

4. Travel & accommodation costs

« Partners expected to travel to meetings as planned in AF

 Justification to be provided in the joint PR if they do not
attend

« Partner recurrent non-participation could put into question

the flat rate and overall involvement within the project
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5. What are external expertise & services?

Services needed outside the partner
organisation

2
C
For what?

travel & accommodation for stakeholders
organization of events

verification of expenditure (controllers’ costs)

. etc 0

2

Must comply with public procurement rules

[T =




SLIDE 125

5. External expertise and services

Includes for instance:

« travel & accommodation (T&A) for stakeholders & external
experts,

 support for project management,

« also T&A for associated policy authority (APA) N

[ [
Consistency activities vs reported costs! "
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6. What are equipment costs?

Equipment purchased, rented or leased by a
partner, to achieve the objectives of the project

For what? EI ;

* Only planned/ pre-approved equipment eligible!

Buy it early and report it ASAP!

Must comply with public procurement rulesu

[T =
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7. What are infrastructure & works?

Small scale building materials or labour needed

=

for works

For what?

Only for pilot actions

Only planned/ pre-approved infrastructure and
works eligible!

Must comply with public procurement rules
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Common principles

VAT eligible

Evidence of compliance:
» Written agreement

* Invoices

 Proof of payment

 Proof of delivery/ existence of output/ equipment/
infrastructure or works
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Public procurement

Good use
of public

No programme-specific rules funds

Public procurement applicable rules:
» the EU public procurement directives (Directive 2014/24/EU)

 national rules
e internal rules of the partner organisation

The strictest rule must always be applied

The controller will he compliance




Public procurement

-

.

Terms of
reference

Letters of
acceptance and
rejection

SLIDE 130

Contract

J

-

.

Request for offers/
procurement
publication/ notice

\

Evaluation/
selection report

Invoices and
proof of

J

Offers/ quotes
received

payment

-

Proof of delivery
of goods or
services

\




SLIDE 131

Public procurement frequent errors

 Inadequate procedure chosen
e.g. direct award of contract not justified

* The value of the contract not estimated at institutional level
* Insufficient publicity
« Splitting the contracts to fit below thresholds

e Insufficient audit trail
e.g. missing documents

[T
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Public procurement direct award

Carefully consider:

“Urgency”

“The only one”

“More economic - no cost for training new person”

“Good value (based on old comparison)”
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Public procurement success factors

« Takes time: start as early as possible!

« Estimate the value of your need (at institutional level) * '

« Identify which rules apply (European, national, internal)
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Public procurement success factors

v, Apply the right procedure (adequate advertising through
adequate media depending on interest of tender, timeframe)

« Award the contract in a fair and transparent way * '

Document and archive the relevant documentation/
justification (even for direct awards)
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Reporting on
Interreg Europe Portal
°

https://portal.interregeurope.eu



https://portal.interregeurope.eu/
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Points of attention

« Ensure that every person who needs to work on the partner
reports:

1. Has created a user in the Portal

2. The user is assigned to the right organisation

3. The user is provided with read+write rights
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Partner access: add a new user to a project

interres [ sy, TESTeystem (1220) LP adds new users if needed

Semester 5

Users receive an activation
S Project users eéma i I

+ Check your junk folder!

Email First name Last name Permitted Roles (-}rganise
operations

Semester 8

F.1 - Budget breakdown per cost
category and partner

F.2 - External expertise and services

F.3 - Equipment user7384@geck LPOT Mu

F.4 - Infrastructure and works

F.5 - Project budget per co- user26624@
financing source - breakdown per

partner Add a new user

F.6 - Spending plan
user26668@ Enter an email address to add the corresponding user to the project

‘ svetlana.pp.rw@gmail.com ‘

Overview ) .
Permitted operations

= : user27199
%22 Project users g ‘ Read+Write ¥ ‘

user27730@

[E] Conditions
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Define the user rights and assign a user to an
organisation

User permission

Email
svetlana.pp.rw@gmail.com
nierreg Co-funded by TEST system (v1.22.0) Pp.W@g
Eu{ope the European Unlon 24/200
Semester 5 First name
B user27762@ge  Firstname- Lastname- Read-only « Legal Svetlana
P T cko.de 27762 27762 representative 8/200
Semester 8 Last name
leadmarisa@g Marisa Lead Admin * Project Partner
mail.com coordinator
F.1 - Budget breakdown per cost 7/200
category and partner
ST Svetlana Partner Read+Write Permitted operations
F.2 - External expertise and services @gmail.com

l Read+Write

F.3 - Equipment

F.4 - Infrastructure and works QOrganisation

Qverview of legal representatives
F.5 - Project budget per co- l PP05 Ministry of Finance

financing source - breakdown per

partner LP01 Munster Technological University PP02 Catalan Agency fo_r Business
Competitiveness (ACCIQ) Roles in project
F.6 - Spending plan . .
2 Firstname-26668 Lastname-26668 2 Firstname-27199 Lastname-27199 Financial
B4 user26668@gecko.de B4 user27199@gecko.de manager
Overview < No phone number provided. < No phone number provided.
Receives notifications
%8¢ Project users
& Export
PPOS Ministry of Finance PPO07 Duisburg Business and Innovation m
@ Submit GmbH
& Firstname-26105 Lastname-26105 & Firstname-27735 Lastname-27735
[E] Conditions B4 user26105@gecko.de B4 user27735@gecko.de
[E] Assessment & Decision 7 No phone number provided. & No phone number provided.
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Controller’'s access

Controller users are created by the control bodies

« Centralised systems

 Find out who your control body is, they already have accounts in
Portal

- Decentralised systems

 Ask the approbation body to approve your contracted controller
and to create their account in Portal




User access

* LP, PPs, Controllers see the Application form
« PP users will only see their own partner reports
* LP users will see their own reports and the other partners’

eports

. Chontroller sees the financial report when it's submitted to
them

* All users assigned to the PP or LP receive the notifications
related to that organisation
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Financial report

- Compiled by each partner within 2 weeks after end of
the reporting period

* Includes:
« Activity summary (# policy report)
e List of expenditure
* Procurements

« Supporting documents uploaded on the Portal




1. List of expenditure

& Report identification

1

@ Activity summary
[ ~+ Add expenditure l
IDt Cost category Contract number
Staff costs ~
Staff costs v
Staff costs v
Staff costs ~
Staff costs v
Staff costs W
Staff costs ~

Ctaff ~rncte

@ List of expenditures

<

Application form item
number or month (&

@ consolidation

Description

@ Procurements

Employee/supplier

@ Financial overview

Document reference
number

@ Submit

Date of
invoice/document

@ Control report
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@ confirm/Reject @ Supporting documents

04 - April v project manager se Bruce Dickinson BD0423 Please select
22/300 15/300 6/300

04 - April ~ com manager sala Paul Newman PMN0423 Please select
18/300 11/300 6/300

04 - April ~ finance manager si Rod Stewart RS0423 Please select
22/300 11/300 6/300

05 - May ~ project manager s& Bruce Dickinson BD0523 Please select
22/300 15/300 6/300

05 - May W com manager sala Paul Newman PN0523 Please select
18/300 11/300 6/300

05 - May ~ finance manager si Rod Stewart RS0523 Please select
22/300 11/300 6/300

06 - June v project manager se Bruce Dickinson BD0623 Please select
22/300 15/300 6/300

NA - hima Ao mananar cala D=l Klawmnan DhINATZ Dlasca calant

« Expenditure only for
cost categories
reported on a real cost
basis

 Descriptions in English

 For partners outside
Eurozone expenditure
converted to EUR
automatically

. e 4444 e el s
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1. List of expenditure

& Report identification @ Activity summary @ List of expenditures @ consolidation @ Procurements @ Financial overview @ Submit @ Control report @ confirm/Reject @ Supporting documents

[ ~+ Add expenditure l

IDt Costcategory Contract number xﬁ:::ﬁt:;nnfzmn%n Description Employee/sup| i Pa rt n e rS fro m nt Exchang
Eurozone declare |

1 Staff costs v v 04 - April v project manager se Bruce Dickin . Euro v
amounts in Euro
2 Staff costs v ~ 04 - April ~ com manager sala Paul Newmd Euro b

18/300 11/300

3 Staff costs w w 04 - April w finance manager si Rod Stewart| ©® Pa rt n e rS O u tS i d e : Euro v
Eurozone declare |
4 Staff costs ~ ~ 05 - May ~ project manager s Bruce Dickin a m O u nts N | O ca | Euro v

22/300 15/300
currency
5 Staff costs W W 05 - May W com manager sala Paul Newmd Euro v
18/300 11/300

6 Staff costs bt ~ 05 - May ~ QZZECE manager si : ic;iustewart ° C u r re n Cy a S d e b ite d Euro ~
from bank account of

7 Staff costs w w 06 - June w project manager s& Bruce Dickin h Euro v
the partner
3 Ctaff ~rncte s v NA - hina v rarn mananar cala Dol kawmnan DhINATI2 Dlaaca calant QA hn 2022 Furn

. e 4444 e el s



1. List of expenditure

& Report identification

Dt

@ Activity summary
[ ~+ Add expenditure l
Cost category Contract number
Staff costs ~
Staff costs v
Staff costs v
Staff costs ~
Staff costs v
Staff costs W
Staff costs ~

Ctaff ~rncte

s

@ List of expenditures

<

w

Application form item
number or month (&

@ consolidation

Description

@ Procurements

Employee/supplier

@ Financial overview

Document reference
number

@ Submit

Date of
invoice/document

@ Control report
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@ confirm/Reject @ Supporting documents

* Drop down list to
select a contract
number from the

04 - April v project manager se Bruce Dickinson BD0423 Please select
Procurements tab
04 - April ~ com manager sala Paul Newman PMN0423 Please select
18/300 11/300 6/300
04 - April ~ finance manager si Rod Stewart RS0423 Please select M h | . f
22/300 117300 6/300 i O nt S e e Ctl O n O r
05 - May ~ project manager s& Bruce Dickinson BD0523 Please select Sta ff C O StS
22/300 15/300 6/300
05 - May W com manager sala Paul Newman PN0523 Please select
18/300 11/300 6/300 M M
 Link with
05 - May ~ finance manager si Rod Stewart RS0523 Please select | I t. f
: application form
22/300 11/300 6/300 . F 2
06 - June v project manager se Bruce Dickinson BD0623 Please select
22/300 15/300 6/300
NA - hima e Ao mananar cala D=l Klawmnan DhINATZ Dlasca calant A lon 20972 Fuoarn v

. e 4444 e el s



2. Supporting documents

@ Consolidation

@ Report identification @ Activity summary

Supporting documents

Period 1

Procurement Staff contract

O Namet

H mi

ﬁ mf

[— [‘E‘nr

H [‘E‘nr

ﬁ mf
H mf

Amazing Consultant contract.pdf

Amazing_Consultant first trimester invo
ice.pdf

Great Hotel invoice partner meeting.pdf

Great Restaurant invoice stakeholder m
eeting.pdf

Tom Sawyer employment contract.pdf

Tom Sawyer salary slip March 2023.pdf

Tom Sawyer task assignement letter.pd
i

& Upload

Upload restrictions:

@ List of expenditures

Period 2 Period 4

Date

15/09/2023

15/09/2023

15/09/2023

15/09/2023

15/09/2023

15/09/2023

15/09/2023

= Allowed file types: PDF, Word, Excel, JPG, PNG.
* Max file size: 100 MB.

* You may upload multiple files at once. The total size of all files must be 100 MB max. If it is more than 100 MB, please upload

in several chunks.

. e 4444 e el s

Size

27.59 KB

27.23KB

27.94 KB

27.94 KB

27.94 KB

26.89 KB

27.94 KB

@ Procurements @ Financial overview

Period 5 Period 7 Period 8

Uploader

leadmarisa@gmail.com

leadmarisa@gmail.com

leadmarisa@gmail.com

leadmarisa@gmail.com

leadmarisa@gmail.com

leadmarisa@gmail.com

leadmarisa@gmail.com

@ Control report @ Confirm/Reject @ Supporting documents

Ext. Expertise & services Infrastructure & works

Ext. Expertise & services x
Ext. Expertise & services x
Ext. Expertise & services x

Ext. Expertise & services x

& Download ZIP

Selected: 7 file(s), total size: 193.46 KB
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Visible only to
the partner and
their controller



6 10 points
® toremember




10 points to remember

1. Get controller as soon as possible
(see website In my country pages for details)

2. Setinternal reporting timeline and control procedure with
partners

3. The whole reporting process happens on the Portal

https://portal.interregeurope.eu

4. All activities and expenditures must match each other and
be justified

5. There is only one staff-cost reporting option

—


https://portal.interregeurope.eu/
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10 points to remember

6. Prepare task assignment letter indicating % of time staff
members will dedicate to the project

7. Do notinclude costs covered by flat rates in other cost
categories

8. Check with JS for unplanned expenditure
9. All partners must comply with procurement rules

10. Assign users to organisations and define their rights in the
Portal




Watch our tutorial videos

for reporting

felgees EISEE

Interreg Europe Portal
tutorials for project partners

Interreg Europe
12 videos 3,639 views Updated 2 days ago

=+ 2

P Playall X; Shuffle

https://youtu.be/Z4uZ]|Ewbxco?list=PLXXM7UvBjn
hg-nuOMaFm6IW9zcElepogm

How do staff costs work?

Play (k) | interreg

> Bl ) o001/55 v BOg [@ O I

Interreg Europe: How do staff costs work?

/. Interreg Europe -
\™"/ 179K subscribers h0 G ) share =+ Save

https://www.youtube.com/watch?v=GBx0CqgQi6H
0&t=3s
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g:‘:rg:’reeg B v
What is 20%
flexibility

rule?

Interreg Europe 20% flexibility rule

/o) Interreg Europe ] -
iy Subscrib 4> =
\"™/ 179K subscribers pidasliny LeR Share + Save

https://www.youtube.com/watch?v=4svAVsBBFak



https://youtu.be/Z4uZJEwbxco?list=PLXXM7UvBjnhg-nu0MaFm6IW9zcElepogm
https://youtu.be/Z4uZJEwbxco?list=PLXXM7UvBjnhg-nu0MaFm6IW9zcElepogm
https://www.youtube.com/watch?v=4svAVsBBFak
https://www.youtube.com/watch?v=GBx0CqOi6H0&t=3s
https://www.youtube.com/watch?v=GBx0CqOi6H0&t=3s
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Co-funded by
the European Union

iiterreg
—uiope

Project
communication

19 MAR 2024

Lead partner seminar

Antwerp, Belgium Follow us on social media: n E m E
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Find your project’s colour

(D) R\ 2
"= W L 8% o i
// .

y
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7 Communication

timeline

https://miro.com/app/board/uXiVMhLxXjg=/?share link id=274973225327



https://miro.com/app/board/uXjVMhLxXjg=/?share_link_id=274973225327

Communication timeline

All the time

—

months Q 6 12 24 36 48
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Communication toolkit

Al e =

Project visual Copyrights Project websitegProject presentationjParticipate in programme
- events

X!

mentioned

o
(o)}
-
N

24 36 48

dissemination

event

Info on institutional

websites + social g

—
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Topic colour matters

(D) R\ 2
"= W L 8% o i
// .

y
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Topic colour matters: main visual

() R\ — o —
”» i W el
SMART GREEN CONNECTED SOCIAL CITIZENS GOVERNANCE

iterreg Co-funded by
EUI’Ope the European Union

Sample Project
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Topic colour matters: presentation

Ci
SOCIAL

CITIZENS GOVERNANCE

[ ] [ ] [~
:::p":" - e Serarens e Simple slide with text Slide with an image
Title of the Im Moécerms velit magna,
Event/presentation g ec, occumsan semper mi
Name of Presenter m Ceg
ey TR BT B WA T IR ¥ pi
1 3 4
[ o] o] | -
kgl prei
: | 3F GREEN MODEL | —
Time for 7
Questions Thank you! - ®
F e 'S
Lo
R 29
O29e
5
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Topic colour matters: poster

&)

CONNECTED SOCIAL CITIZENS GOVERNANCE

Costunded by
the Eurapean Union

lnkerreg
Europe -

SCHOOL CHANCE

| socia | An interregional cooperation project
for improving social econemy policies

Exveution Feral Sy (201

@ Farest Sciences Cestrs of Catalorea (TP 1231
£

i
s E—_— p——e)
Frure sk atrn o for st bt 5]

Lt Foriit Do’ igciation (L}
sty of Agriculture Repuic of Laba 1L
Pagtard Chresloprrere. Cantna ey
Shovena For st e (51

www.interregeurope. eu/bic
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Topic colour matters: social media

Wi [u]
GREEN CONNECTED SOCIAL CITIZENS GOVERNANCE

iter lﬁg Co-funded by
E\iiﬂlpe the European Union

) SCHOOL CHANCE

i
{ I

OVERNANCE




SLIDE 160

Co-funded by

1HHILCTITYy
the European Union

Europe

More on
Restricted call &

Conclusions

19 March 2024

Lead partner seminar
Antwerp, Belgium Follow us on social media: n a m E

[T =



for 1st and 2nd call

1 Restricted call
® projects
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Context: programme enlargement

In 2024 programme area enlarged to 7 new Partner States
(‘7 EU candidate countries’)

Albania, Bosnia and Herzegovina, Moldova, Montenegro,
North Macedonia, Serbia and Ukraine
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New opportunities for you!

»

Guiana (FR)

L

Reunion (FR)

Martinique (FR)
‘L

.
Guadaloupe (FR)

Mayotte (FR)

Netherlands .

A
Saint-Martin (FR}

Acores (PT) Portugal

-
Madera (PT)

.

Canarias (ES)

" Malta

The

employed and the p

of material on this map do not imply the expression of any opinion whatsoever on the part of the Europezn Union
concerning the legal status of any country, territary, city or are or of its authorities, or concarning the delimitation of its frantiers or houndaries.

Kosovo: This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the IC) Opinion on the Kasovo declaration of independence.
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Key features q"

« Unique opportunity for 1st and 2" call projects to work with
organisations from the 7 EU candidate countries

« Budget subject to number of requests approved (no specific
amount allocated)

* From 20 March to 7 June 2024




Key features =

- Maximum of 2 additional partners per project

« Budget increase up to 3% of the original total budget
(in addition to the budget allocated to new partners)

» Possibility to be involved as ‘discovery’ partner w

SLIDE 165
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Discovery partner

« New type of participation: mainly to learn from others and
discover interregional cooperation without the need to address
policy instrument

* Facilitate the involvement of organisations from the 7 EU
candidate countries (status restricted to these countries)
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Procedure

b=

« Ask your JS officers to open the request for change module
in Portal as soon as you are ready

—> avoid last minute requests!

- Request for change procedure in the Portal

Deadline for submitting request for change with revised
application form =7 June 2024 midday CEST (Paris time)
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Documents

I g

v
v
v

Partner declarations uploaded in Portal for new partner(s)
and, if applicable, associated policy authority(ies)

NO new subsidy contract (2" call projects only!) @
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Assessment q

JS officers check changes in revised application form:
v_in line with terms of reference?

v consistent and justified (only changes strictly related to
the new partners inclusion are possible)?
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Approval @

« Monitoring committee approves the request for change
and new application form (MC meeting or written procedure)

» Costs eligible from 12 December 2023 (= same eligibility
period)

—>For activities related to the integration of the new partners and the
preparation of the revised application form!




® Closing remarks
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Upcoming events

* 9 APR Q&A / networking session on restricted call

(online) www.interregeurope.eu/news-and-events/events/restricted-call-qa-and-networking

« 23 APR  Webinar on project website editing

(online)

« 27 JUN Meet the Policy Learning Platform (date tbc)

(online)

« 24-26 SEP Lead Partners Training Days (Lille, France)
« OCT (tbc) Webinar on eligibility rules & finance reporting

—


https://www.interregeurope.eu/news-and-events/events/restricted-call-qa-and-networking

SLIDE 173

Your contribution to post 2027

« Post 27 already under discussion

 EC legislative proposals by mid 2025 |,

How can you help?

e Be active in the restricted call

» Join the consultation process on the future of Interreg
Europe (to be launched tomorrow)
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iiterreg
—uiope

Co-funded by
the European Union

Thank you!

Follow us on social media: n E m E
www.interregeurope.eu
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