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Follow us on social media:Follow us on social media:

19 March 2024

Lead partner seminar
Antwerp, Belgium

Lead partner
seminar
Second call projects
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1. Agenda
of today
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Agenda (morning)

09:30 Welcome and introduction

09:50 The Interreg Europe Policy Learning Platform

10:10 General reporting principles

10:30 Coffee break

11:00 Reporting activities and results (first floor/ 2 groups)

12:00 Lunch
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Agenda (afternoon)

13:00 Managing project finances (first floor/ 2 groups)

14:30 Coffee break

15:00 Points of attention for project communication (ground floor)

16:00 Closing remarks and final Q&A

16:30 Walking tour in Antwerp/ Free time

19:00 Networking dinner (ground floor)
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2. Meet the
team
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“Lille vue gd place” by Velvet is licensed under CC BY-SA 3.0

https://commons.wikimedia.org/wiki/File:LillePLBTriange.png
https://commons.wikimedia.org/wiki/User:Maksim
https://creativecommons.org/licenses/by-sa/3.0/deed.en
https://commons.wikimedia.org/wiki/File:Lille_vue_gd_place.JPG
https://commons.wikimedia.org/wiki/User:Velvet
https://creativecommons.org/licenses/by-sa/3.0/deed.en
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Who is who?
“Guess Who - game in progress” by Ben Sutherland is licensed under CC BY2.0

https://www.interregeurope.eu/our-team 

https://www.flickr.com/photos/bensutherland/205587168
https://www.flickr.com/photos/bensutherland/
https://creativecommons.org/licenses/by/2.0/
https://www.interregeurope.eu/our-team
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Management
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Finance

and audit
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Projects

and platform
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Communication
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The Policy Learning Platform 
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3. Programme’s
state of play
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Call key figures
The first call

(5 April – 31 May 2022)

134 project proposals

780 organisations from all 
Partner States

EUR 1.4 
million

average Interreg 
funds per project 
proposal

72 approved projects

EUR 102 
million

total Interreg funds 
allocated

The second call
(15 March - 9 June 2023)

146 project proposals

906 organisations from all 
Partner States

EUR 1.4 
million

average Interreg 
funds per project 
proposal

78 approved projects

EUR 112 
million

total Interreg funds 
allocated
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Call 2 success rate

78
APPROVED

53%
114

ELIGIBLE
78%

146
SUBMITTED

Call 1 134 99 (74%)  72 (54%)
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150 running projects

Overview of projects approved so far

• 1,494 partners

• 28 out of 29 Partner States 
represented



SLIDE 17

Approved projects  

Geographical coverage (256 NUTS2 regions)

173
NUTS2

68% all
71% EU

86%
NUTS2 already 

represented

162
NUTS2

63% all
66% EU

First call Second call
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7 new countries joined Interreg Europe in 2024

• Albania

• Bosnia and Herzegovina

• Moldova

• Montenegro

• North Macedonia

• Serbia

• Ukraine

EC’s approval under finalisation

Programme enlargement
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Follow us on social media:Follow us on social media:

Insight into the 
Policy Learning Platform

19 March 2024

Lead partner seminar
Antwerp, Belgium
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1. Policy Learning Platform rationale & services

2. Project contributions & benefits

Outline
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1. Policy Learning Platform 
rationale & services
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Starting point: capitalising on projects

1. All Interreg Europe projects are of European relevance

2. Richness and variety of our projects

Policy Learning Platform: why?

Application form:
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Open to all

People

Good 
practices

Results

Policy Learning Platform: capitalising on projects

Projects’ input Platform services
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Policy-learning services through access to:

Platform in a nutshell

Expertise
Get policy advice
(peer reviews, matchmakings, 
policy helpdesk)

People
Meet our community
(thematic events, webinars)

Knowledge
Find policy solutions
(good practice database, 
thematic publications)
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• Wealth of policy solutions available

Access to KNOWLEDGE

Analytical policy briefs, 
news and publications

Database of +3,000 
good practices from all EU

https://interregeurope.eu/policy-solutions 

https://interregeurope.eu/policy-solutions
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• Policy inspiration from practitioners to practitioners

Access to PEOPLE

10,000+ Interreg Europe 
community members

Thematic policy-
learning events

https://www.interregeurope.eu/communit
y 

https://www.interregeurope.eu/community
https://www.interregeurope.eu/community
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• Policy advice services from our thematic experts

Access to EXPERTISE

Peer reviews
2-day meeting
in-dept analysis &
peer recommendations

https://www.interregeurope.eu/get-policy-advice 

Matchmakings
2-hour discussion
solutions on how to 
resolve a policy challenge

Policy helpdesk
Expert feedback with 
ideas on how to resolve 
a policy challenge

https://www.interregeurope.eu/get-policy-advice
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What makes us unique: our team of experts



SLIDE 29

2. Projects’ 
contributions & 
benefits
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How to contribute? Submit good practices

https://www.interregeurope.eu/policy-solutions/good-practices 

https://www.interregeurope.eu/policy-solutions/good-practices
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https://www.interregeurope.eu/policy-solutions/

How to contribute? Share results & experiences

https://www.interregeurope.eu/policy-solutions/good-practices
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How to contribute? Participate in platform events

https://www.interregeurope.eu/news-and-
events/events

https://www.interregeurope/
https://www.interregeurope.eu/news-and-events/events
https://www.interregeurope.eu/news-and-events/events
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Targeted calls for peers

Peer reviews/ 

matchmakingsWebinars Thematic workshops

How to contribute? Participate in platform events
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KNOWLEDGE

PEOPLE

EXPERTISE 

How to contribute? Report on your involvement

Policy Reports          Tab 3 - Policy Learning Platform

FEEDBACK
+

IMPROVEMENT
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• Find inspiration for your region and project

• Promote your project’s achievements

• Connect with like-minded people from all 

over Europe

• Expand your network, knowledge and skills

What benefits can you expect from Platform?
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• Invite projects to join the Platform activities

(e.g. speakers, peers)

• Initiate synergies between projects

(e.g. during thematic workshop)

• Advise projects on thematic questions

(e.g. policy helpdesk)

• Shape its services taking into consideration your need

The Platform can:
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• Assist applicants

• Assess applications

• Monitor project implementation

• Organise events on project implementation
(e.g., Lead partner seminars, webinars on reporting)

• Organise exchange of experience activities on behalf of the 
project

The Platform cannot:

Joint 
secretariat’s 

role!
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Assisting on project development & 
implementation

Capitalising on projects’ achievementsPlatform

Joint 
secretariat

In case you can’t find your way… ask
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Follow us on social media:Follow us on social media:

General
reporting principles

19 March 2024

Lead partner seminar
Antwerp, Belgium
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JS joint secretariat
MA managing authority
AB accounting body (former CA = Certifying Authority)
MC monitoring committee
LP lead partner
PP project partner
AP advisory partner
APA associated policy authority
PR progress report
Portal - programme’s monitoring system

Main terminology & abbreviations 

https://www.interregeurope.eu/glossary-terms 

https://www.interregeurope.eu/glossary-terms
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• Lead partner (LP) principle

• Each project monitored by two people in the JS

Policy officer

Finance officer

• Communication officer for questions related to project 
communication and website (hosted by the programme)

Relation with the joint secretariat (JS)
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1. Project approved on 12 December 2023
(eligibility of expenditure) 

2. Conditions fulfilled by 29 February 2024
3. Project starts on 1 April 2024
4. Subsidy contracts signed quickly
5. Partnership agreement signed quickly

(partners need to sign to report costs)

Let’s start cooperating!

Ready?



SLIDE 44

• Progress report (PR)

• Project’s website
(including good practices section)

• Exchange with LP upon need
(email, video calls)

• Midterm review meeting
(beginning of 2026)

• JS participation in the project’s final conference

Monitoring tools
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Reporting and monitoring in the Portal 

• Progress report (Joint progress report + policy reports) and 

related annexes

• Formal changes of application form (request for changes)

• Partnership change 

• Budget change above 20% flexibility rule

• Integration of pilot action after midterm review

Online monitoring system
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Reporting periods and deadlines
Progress report Reporting period Deadline for submission
First (= PR1) 12/12/2023 – 30/09/2024 02/01/2025

(= 3 months after the end of the reporting period)

PR2 01/10/2024 – 31/03/2025
(six months)

01/07/2025

PR3 01/04/2025 – 30/09/2025
(six months)

02/01/2026

PR4 01/10/2025 – 31/03/2026
(six months)
Midterm review

01/07/2026

PR5 01/04/2026 – 30/09/2026
(six months)

02/01/2027

PR6 01/10/2026 – 31/03/2027
(six months)

01/07/2027

PR7 01/04/2027 – 30/09/2027
(six months)

02/01/2028

Last (= PR8) 01/10/2027 – 30/06/2028
(nine months)

30/06/2028
(= end of the project = end date of eligibility)
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1. LP compiles PP reports into a joint PR

2. LP submits PR to JS

3. JS checks and sends back clarification requests

4. LP submits revised PR and replies to the clarifications

5. JS approves PR when all requests clarified

6. Accounting body transfers funds to LP (1 month)

7. LP transfers funds to partners quickly

Reporting procedure
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• Subsidy contract

• Programme manual (latest version)

• Regulation (EU) No 1059/2021 (Interreg regulation)

• Regulation (EU) No 1060/2021 (Common provision regulation)

Recommended reading
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Recommended reading
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Follow us on social media:Follow us on social media:

19 March 2024

Lead partner seminar
Antwerp, Belgium

Reporting activities 
and results
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Outline

1. Reporting principles

2. Reporting your activities

3. Reporting your results

4. Practical exercise

5. Recommendations
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1. Reporting 
principles
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• To make sure the project is on track 
(activities)

• To check whether its objectives are 
achieved (results)

• To demonstrate the project’s/ 
programme success and usefulness

Activity & result monitoring

WHY?
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• Mainly through progress reports

• Through regular contacts with JS

• Through project website, publications & 
good practices

Activity & result monitoring

HOW?
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Same template for core phase and follow-up phase
Certain sections adapted according to the level of achievements
(e.g., after a policy improvement is achieved / if an action plan is 
required)

Two main sections
1. Summary of project activities (interregional level)

2. Insight into project’s results (‘regional’ level)

Progress report: key features
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Progress report: structure
1. Summary of 

project activities

LP01
Policy
Report

PP2
Policy
Report

PP3
Policy
Report

PP4
Policy
Report

PP5
Policy
Report

PP6
Policy
Report

Interregional 
level

(lead partner)

Regional 
level 

(partners)

2. Insight into 
project’s results
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2. Reporting 
your activities
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1. Summary of 
project activities

LP01
Policy
Report

PP2
Policy
Report

PP3
Policy
Report

PP4
Policy
Report

PP5
Policy
Report

PP6
Policy
Report

Interregional 
level (LP)

Regional 
level 

(partners)

2. Insight into 
project’s results

Part 1: Summary of project activities
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• Overview of day-to-day project implementation 

• Consolidated information

• Planned activities vs Implemented activities

Part 1: Summary of project activities
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1.1 Overview of project outputs (indicators)

1.2 Activities of the current reporting period

• Exchange of experience 

• Pilot actions (if relevant)

• Communication

1.3 Changes from the original plans

Part 1: content
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Output indicators
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Activities planned
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Activities completed
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Activities completed
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Changes in the activities
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3. Reporting 
your results
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Interregional 
level 

(lead partner)

Regional 
level 

(partners)

1. Summary of 
project activities

LP01
Policy
Report

PP2
Policy
Report

PP3
Policy
Report

PP4
Policy
Report

PP5
Policy
Report

PP6
Policy
Report

2. Insight into 
project’s results

Policy report

Results
(tab 1)

Learning
(tab 2)

Platform
(tab 3)

Part 2: Insight into project’s results



SLIDE 68

Organised per policy instrument (policy report)

Distinction between:
• policy development: work in progress
• policy improvement: direct result of the exchange of 

experience
• territorial effect: longer-term effect

Part 2: Insight into project’s results
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2.1 Overview of project results (indicators)

2.2 Overview of policy instruments

       Policy reports (one per policy instrument) 

Part 2: Content
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Result indicators
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Policy reports
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Policy report: content

Tab 1 – Details on policy instrument 
Tab 2 – Reporting on the learning 
process (core)/ Monitor results or 
action plan (follow-up)

1. General information
General features, filled in only in PR1

2. Policy improvements
Available only from PR3 
Action plan in PR6 – If no policy 
improvement reached yet

3. Territorial effect
Available only in the last PR   PR8 
provided that the policy instrument was 
improved

A. Insight into the learning process 
(core)/ Insight into results or 
action plan monitoring (follow-up) 
Individual and organisational learning 
including reporting on the APAs, if any

B. Achievements
Organisations with increased capacity
Available only in the last PR8
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Policy report: content

Tab 3 – Policy Learning Platform

1. Contribution to PLP

2. Use of PLP services and benefit 
gained

3. Suggestions

PR1 to PR8

Tab 4 – New policy instrument

1. General information
General features

2. Policy improvements

3. Territorial effect
Available only in the last PR8
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Policy reports highlights

Geographical scope 
of the instrument 
only in PR1

Insight into the learning 
process - individual and  
organisational learning 

Policy 
improvements
from PR3

Action plan 
in PR6 – if no policy 
improvement 
achieved yet

Territorial effect
only in PR8 provided that 
the policy instrument 
was improved

Organisations 
with increased 
capacity
only in PR8

Insight into results or 
action plan monitoring 

Policy Learning Platform
Contribution, benefits &
suggestions

Policy Learning Platform
Contribution, benefits &
suggestions

CORE PHASE FOLLOW  UP PHASE
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Geographical scope of the instrument (PR1)

Is this instrument of local, regional or national scope? 
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Learning process
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Policy Learning Platform 
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4. Practical
exercise
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10 cards with examples of progress report content
Which part of the report does each card belong to?

Discuss within your group and assign each card to the right 
part of the report: 

1. Summary of project activities 
2. Learning process 
3. Policy Learning Platform 

Practical exercise
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Which part of the report 
each card belongs to?

10 
CARDS

PR1 – Reporting period 01/04/2024 to 30/09/2024

Summary of project activities

Learning process

Policy Learning Platform

Practical exercise: assignment
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Practical exercise: solutions
PR1 – Reporting period 01/04/2024 to 30/09/2024

Summary of project activities: CARD n. 1, 2, 5, 6, 8

interregional meetings, communication activities at project level, any deviation from original 
plans 

Learning process: CARD n. 3, 9, 10

stakeholders' meetings, APA involvement, contribution to the content of the project activities, 
benefits gained

Policy Learning Platform: CARD n. 4, 7

Involvement in platform events (either as speaker or participant), use of the services (consult 
publications, reports)
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5. Final
recommendations
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• Check instructions carefully so the right information is in the right 
place (e.g., confusion on the Platform)

• Be specific & do not repeat application form
(e.g., for each meeting: place, date, participants, topic)

• Provide qualitative information (describing outputs is not enough)

• Brief your partners: key role of the lead partner to check and 
validate information

Recommendations 
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Ensure:

• A clear link between activities and finance reporting
E.g., external expertise related to activities

• Submission deadlines are met
Do not wait for the last minute to prepare the report

• JS feedback to be taken into consideration for future reports

Recommendations 
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Follow us on social media:Follow us on social media:

Managing
project finances

19 March 2024

Lead partner seminar
Antwerp, Belgium
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Project finances session - Agenda

1. Timeframe and verification of expenditure

2. Main eligibility principles

3. Cost categories

4. IT reporting tool - Portal
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1. Reporting
timeframe
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Project lifetime and deadlines

12 Dec 2023
Beginning of eligibility 
of expenditure 

1 April 2024
Beginning of 
semester 1

30 Sept 2024
End of semester 1

Partnership 
agreement must 
be signed!

2 Jan 2025
Submission of 
progress report 1

Within 4 weeks after 
progress report 
approval
Interreg funds
reimbursement by 
accounting body to lead 
partner

Beginning of 2026
Project midterm 
review

30 June 2028
End of eligibility of 
expenditure
Submission of last 
progress report

31 March 2028
End of activities 
Beginning of 
closure period 

Sep 2024 
Training 
Days!
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= key document between a lead partner and the other project partners, 
extending the arrangements of the subsidy contract to the level of each 
partner

Only partners who have signed the project partnership agreement are 
allowed to report expenditure!

Example of a project partnership agreement template on programme’s 
website: https://www.interregeurope.eu/help/project-implementation-2021-
2027 

Further information in section 5.1.4 Project partnership agreement of the 
programme manual.

The partnership agreement

https://www.interregeurope.eu/help/project-implementation-2021-2027
https://www.interregeurope.eu/help/project-implementation-2021-2027
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2. Verification of 
expenditure
and main financial 
reporting steps
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The different control systems

Centralised control Decentralised control

Belgium (Brussels + Wallonia), Bulgaria, 
Czech Republic, Croatia, Estonia, Finland, 
Greece, Hungary, Ireland, Latvia, 
Luxemburg, Poland, Romania, Slovenia, 
Slovakia, Sweden

Austria, Belgium (Flanders), Cyprus, 
Denmark, France, Germany, Italy, 
Lithuania, Malta, Netherlands, Norway, 
Portugal, Spain

Directly appointed by control body
Controller needs to be contracted by 

the PP and approved by Approbation 
body (sometimes there is shortlist)
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https://www.interregeurope.eu/in-my-country 

https://www.interregeurope.eu/in-my-country
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Interreg Regulation 2021/1059, article 46 (8):

“Each Member State, (…) shall identify as controller 

either a national or regional authority or a private 

body or a natural person as set out in paragraph 9.”

Requirement for decentralized controllers
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Interreg Regulation 2021/1059, article 46 (9):
“Where the controller carrying out management verifications is a private body or a natural 
person, those controllers shall meet at least one of the following requirements: 
a) Be a member of a national accounting or auditing body or institution which in turn is a 

member of International Federation of Accountants (IFAC); 
b) Be a member of a national accounting or auditing body or institution without being a 

member of IFAC, but committing to carry out the management verifications in 
accordance with IFAC standards and ethics; 

c) Be registered as a statutory auditor in the public register of a public oversight body in a 
MS in accordance with the principles of public oversight set out in Directive 2006/43/EC of 
the European Parliament and of the Council (21);

d) Be registered as a statutory auditor in the public register of a public oversight body in a third 
country, partner country or OCT, provided this register is subject to principles of public 
oversight as set out in the legislation of the country concerned.”

Requirement for externalised controllers
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1. Find your controller

Centralised systems
• Find out who your control body is

Decentralised systems
• Contract your controller

(check your national requirements, there might be a shortlist)
• Get them appointed by your approbation body

In both cases, controllers get access to the Portal by the control/ 
approbation body only

Financial reporting: STEP 1



SLIDE 96

2. Create and complete  your financial report

In the Portal: 
• Financial report
• List of expenditure 
• Supporting documents

Financial reporting: STEP 2
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3. Send it to your controller

Send completed financial report to controller early in advance 
to ensure it is certified on time.

Certain controller systems have specific deadlines – check in 
advance with your controller!

Make sure the expenditure is reported clearly and all 
supporting documents are provided.

Reporting = fully online

Financial reporting: STEP 3
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… for the verification of expenditure

Risk-based methodology …

https://www.interregeurope.eu/help/project-implementation-2021-2027 

https://www.interregeurope.eu/help/project-implementation-2021-2027
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4. Verification + confirmation by the controller

Expenditure
• Verified and confirmed by the controller

In Spain and Portugal: additional step performed by the 
validation body

Control documents
• Issued by controller directly in the Portal

Financial reporting: STEP 4
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5. Financial report sent back to the lead partner 

• Each project partner sends their confirmed (and validated 

for ES and PT) report to LP.

• LP checks them on the basis of the control documents.

• All partner reports are compiled by the lead partner into the 

joint progress report. 

Financial reporting: STEP 5



SLIDE 101

6. Joint progress report submitted to JS by lead partner

• Joint progress report submitted to the JS by the deadline

(2 January or 1 July)

Financial reporting: STEP 6
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7. Progress report checked by the JS

• JS checks the report

• If necessary, JS sends clarification requests to LP

• Once all points are clarified, progress report is approved.

Financial reporting: STEP 7
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8. Payment made by the accounting body to the LP

The reimbursement of the Interreg funds

• Done by the accounting body

• Within approximately four weeks after the approval of the 

progress report by JS

Financial reporting: STEP 8
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9. Transfer of the funds to partners by LP

LP transfers the funds to the partners after receipt of the payment.

The transfer

• Done within the timeframe agreed in the partnership agreement

• In line with the amounts stated in the progress report

Financial reporting: STEP 9
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3. Main
eligibility
principles
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Different levels of rules

• European: EU Regulations

• Programme

• National

• Partner/ institutional

General principles
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CONSISTENT
the expenditure allocated to the right cost category

JUSTIFIED
unforeseen expenditure items or over/ underspending 
needs to be justified

COHERENT
reported activities and finances have to match

General principles
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Eligibility of costs is determined by
the relevance of the activities!

Costs necessary to:

• Carry out the project activities

• Achieve the project objectives

General principles
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Eligibility period from project approval
•  by the monitoring committee (12 Dec 2023)
•   to the project end date (30 June 2028)

Submission date of last report = project end date = end date 
of eligibility of costs

Eligibility period
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Prior approval from JS necessary for items not already 

specified and approved in the application form

For example:

• Activities/ travel outside the programme area

• Equipment

• Infrastructure and works

Eligibility rules: points of attention
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No shared costs !

Contracting partner principle applies

• Contracting partner = the only one reporting and receiving 

the funds!

Eligibility rules: points of attention
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• Gifts/ gadgets

• Fines

• Financial penalties

• In-kind contributions

• Awards & prizes

• Double financing

Ineligible costs

See section 6.4.6 of
the programme 
manual
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Budget may slightly change during the implementation of
your project.

How to deal with such small changes?

20% budget flexibility rule
on the total partner budget

• no pre-approval from JS, justification in PR
• total Interreg funds of the project cannot increase

Flexibility rule
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4. Cost
categories
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1. Preparation costs
2. Staff costs
3. Office and administrative costs
4. Travel and accommodation 
5. External expertise
6. Equipment
7. Infrastructure and works

Cost categories
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1. What are preparation costs?

• Costs for the preparation of the application
• Lump sum of EUR 17,500 per project 

• Paid after the first progress report approval

To whom?

• Attributed to LP and reported as LP expenditure in PR1

• To be shared with partners involved in the application preparation

• Distribution among partners according to the partnership agreement

• No supporting evidence required
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2. What are staff costs?

Gross employment costs

= salary payment + taxes + social security 

contributions

For whom?

Only staff employed directly by the partner 

institution and working on the project

(not for associated policy authorities)
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Fixed % of the gross employment costs

1. Full-time on project?    100% real costs charged

2.  Fixed % on project?     % of real costs charged

2. Staff costs calculation method
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• Employment contract

• Task assignment letter – to be signed ASAP
• % of time per month to be worked on the project

• % can be reviewed occasionally, if really needed

• Template available on our website

• Payslips, proof of payment to identify real salary costs

• No timesheet needed!

2. Staff costs supporting documentation

https://www.interregeurope.eu/help/project-implementation-2021-
2027 

https://www.interregeurope.eu/help/project-implementation-2021-2027
https://www.interregeurope.eu/help/project-implementation-2021-2027
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15% of partner's staff costs  office & administrative costs

15% of partner's staff costs  travel & accommodation 
costs

• Automatic calculation
• No supporting documents needed when reporting
• Paid with the approval of every PR
• Costs belonging to the flat rates cannot be reported under other costs 

categories

Flat rates SIMPLIFICATION
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3. What are office & administrative 
costs?

• General administrative expenses of the 

partner organisation

(office rent, stationery, accounting, postal 

services, …)

How much?

• Flat rate - 15% of partner’s staff costs
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4. What are travel & accommodation 
costs?

• Travel and accommodation costs for staff 

employed in the partner organisation

How much?

• Flat rate - 15% of partner’s staff costs

• The calculation method cannot be changed 

during the project
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• Partners expected to travel to meetings as planned in AF

• Justification to be provided in the joint PR if they do not 

attend

• Partner recurrent non-participation could put into question 

the flat rate and overall involvement within the project

4. Travel & accommodation costs
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5. What are external expertise & services?

Services needed outside the partner 
organisation

For what?
• travel & accommodation for stakeholders
• organization of events
• verification of expenditure (controllers’ costs)
• etc.

Must comply with public procurement rules
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Includes for instance: 

• travel & accommodation (T&A) for stakeholders & external 
experts, 

• support for project management, 

• also T&A for associated policy authority (APA)

Consistency activities vs reported costs!

5. External expertise and services
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6. What are equipment costs?

Equipment purchased, rented or leased by a 
partner, to achieve the objectives of the project

For what?
• Only planned/ pre-approved equipment eligible!

Buy it early and report it ASAP!
Must comply with public procurement rules
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7. What are infrastructure & works?

Small scale building materials or labour needed 
for works

For what?
• Only for pilot actions
• Only planned/ pre-approved infrastructure and 

works eligible!

Must comply with public procurement rules
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VAT eligible

Evidence of compliance:
• Written agreement 
• Invoices
• Proof of payment
• Proof of delivery/ existence of output/ equipment/ 

infrastructure or works

Common principles
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No programme-specific rules

Public procurement applicable rules:
• the EU public procurement directives (Directive 2014/24/EU)
• national rules
• internal rules of the partner organisation

The strictest rule must always be applied

The controller will verify the compliance

Public procurement
Good use 
of public 

funds 
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Terms of 
reference 

Request for offers/ 
procurement 

publication/ notice 

Offers/ quotes 
received 

Evaluation/ 
selection report 

Letters of 
acceptance and 

rejection 
Contract

Invoices and 
proof of 
payment

Proof of delivery 
of goods or 

services

Public procurement
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• Inadequate procedure chosen
e.g. direct award of contract not justified

• The value of the contract not estimated at institutional level

• Insufficient publicity

• Splitting the contracts to fit below thresholds 

• Insufficient audit trail
e.g. missing documents

Public procurement frequent errors
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Carefully consider:

“Urgency”

“The only one”

“More economic – no cost for training new person”

“Good value (based on old comparison)”

Public procurement direct award 
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Takes time: start as early as possible!

Estimate the value of your need (at institutional level)

Identify which rules apply (European, national, internal)

Public procurement success factors
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Apply the right procedure (adequate advertising through 
adequate media depending on interest of tender, timeframe)

Award the contract in a fair and transparent way

Document and archive the relevant documentation/ 
justification (even for direct awards)

Public procurement success factors
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5. Reporting on
Interreg Europe Portal

https://portal.interregeurope.eu 

https://portal.interregeurope.eu/
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• Ensure that every person who needs to work on the partner 
reports:

1. Has created a user in the Portal

2. The user is assigned to the right organisation

3. The user is provided with read+write rights

Points of attention
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Partner access: add a new user to a project
LP adds new users if needed

Users receive an activation 
email
• Check your junk folder!
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Define the user rights and assign a user to an 
organisation
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Controller users are created by the control bodies

• Centralised systems
• Find out who your control body is, they already have accounts in 

Portal

• Decentralised systems
• Ask the approbation body to approve your contracted controller 

and to create their account in Portal

Controller’s access
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• LP, PPs, Controllers see the Application form
• PP users will only see their own partner reports
• LP users will see their own reports and the other partners’ 

reports
• Controller sees the financial report when it's submitted to 

them

• All users assigned to the PP or LP receive the notifications 
related to that organisation

User access
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• Compiled by each partner within 2 weeks after end of 
the reporting period

• Includes:
• Activity summary (≠ policy report)
• List of expenditure 
• Procurements

• Supporting documents uploaded on the Portal

Financial report
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1. List of expenditure

• Expenditure only for 
cost categories 
reported on a real cost 
basis

• Descriptions in English

• For partners outside 
Eurozone expenditure 
converted to EUR 
automatically
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1. List of expenditure

• Partners from 
Eurozone declare 
amounts in Euro

• Partners outside 
Eurozone declare 
amounts in local 
currency

• Currency as debited 
from bank account of 
the partner
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1. List of expenditure

• Drop down list to 
select a contract 
number from the 
Procurements tab

• Month selection for 
staff costs

• Link with 
application form 
section F2 
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2. Supporting documents

Visible only to 
the partner and 
their controller

!
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6. 10 points
to remember 
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1. Get controller as soon as possible
(see website In my country pages for details)

2. Set internal reporting timeline and control procedure with 
partners

3. The whole reporting process happens on the Portal
https://portal.interregeurope.eu 

4. All activities and expenditures must match each other and 
be justified

5. There is only one staff-cost reporting option

10 points to remember

https://portal.interregeurope.eu/
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6. Prepare task assignment letter indicating % of time staff 
members will dedicate to the project

7. Do not include costs covered by flat rates in other cost 
categories

8. Check with JS for unplanned expenditure

9. All partners must comply with procurement rules

10.  Assign users to organisations and define their rights in the 
Portal

10 points to remember
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Watch our tutorial videos 

https://youtu.be/Z4uZJEwbxco?list=PLXXM7UvBjn
hg-nu0MaFm6IW9zcElepogm

https://www.youtube.com/watch?v=4svAVsBBFak https://www.youtube.com/watch?v=GBx0CqOi6H
0&t=3s 

https://youtu.be/Z4uZJEwbxco?list=PLXXM7UvBjnhg-nu0MaFm6IW9zcElepogm
https://youtu.be/Z4uZJEwbxco?list=PLXXM7UvBjnhg-nu0MaFm6IW9zcElepogm
https://www.youtube.com/watch?v=4svAVsBBFak
https://www.youtube.com/watch?v=GBx0CqOi6H0&t=3s
https://www.youtube.com/watch?v=GBx0CqOi6H0&t=3s
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Follow us on social media:

Project 
communication

19 MAR 2024

Lead partner seminar
Antwerp, Belgium
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Find your project’s colour
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? Communication
timeline

https://miro.com/app/board/uXjVMhLxXjg=/?share_link_id=274973225327

https://miro.com/app/board/uXjVMhLxXjg=/?share_link_id=274973225327
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Once

All the time

months 0 6 12 24 36 48

Communication timeline
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Once

All 
the 
time

months 0 6 12 24 36 48

Project visual

Info on institutional 
websites + social 
media

Copyrights

Project poster

Project website

Plaques/ billboards

Project image/ 
photo

Project presentation

Video 1 Video 2 Project 
dissemination 
event

Participate in programme
events

EU support 
mentioned

Community

Communication - HR

Communication toolkit
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Topic colour matters
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Topic colour matters: main visual
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Topic colour matters: presentation
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Topic colour matters: poster
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Topic colour matters: social media
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Follow us on social media:Follow us on social media:

More on
Restricted call &
Conclusions

19 March 2024

Lead partner seminar
Antwerp, Belgium
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1. Restricted call 
for 1st and 2nd call 
projects
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In 2024 programme area enlarged to 7 new Partner States
( ‘7 EU candidate countries’)

Albania, Bosnia and Herzegovina, Moldova, Montenegro, 
North Macedonia, Serbia and Ukraine

Context: programme enlargement
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New opportunities for you!
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• Unique opportunity for 1st and 2nd call projects to work with
organisations from the 7 EU candidate countries

• Budget subject to number of requests approved (no specific 
amount allocated)

• From 20 March to 7 June 2024

Key features



SLIDE 165

• Maximum of 2 additional partners per project

• Budget increase up to 3% of the original total budget
(in addition to the budget allocated to new partners)

• Possibility to be involved as ‘discovery’ partner

Key features
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• New type of participation: mainly to learn from others and 
discover interregional cooperation without the need to address 
policy instrument

• Facilitate the involvement of organisations from the 7 EU 
candidate countries (status restricted to these countries)

Discovery partner
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• Request for change procedure in the Portal

• Ask your JS officers to open the request for change module 
in Portal as soon as you are ready
 avoid last minute requests!

Deadline for submitting request for change with revised 
application form = 7 June 2024 midday CEST (Paris time)

Procedure
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Partner declarations uploaded in Portal for new partner(s) 
and, if applicable, associated policy authority(ies)

NO new subsidy contract (2nd call projects only!) 

Documents
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JS officers check changes in revised application form:

 in line with terms of reference?

 consistent and justified (only changes strictly related to 
the new partners inclusion are possible)?

 

Assessment
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• Monitoring committee approves the request for change 
and new application form (MC meeting or written procedure)

• Costs eligible from 12 December 2023 (= same eligibility 
period) 
For activities related to the integration of the new partners and the 

preparation of the revised application form! 

Approval
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2. Closing remarks
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• 9 APR Q&A / networking session on restricted call
 (online) www.interregeurope.eu/news-and-events/events/restricted-call-qa-and-networking 

• 23 APR Webinar on project website editing
 (online)

• 27 JUN Meet the Policy Learning Platform (date tbc)
 (online)

• 24-26 SEP Lead Partners Training Days (Lille, France)

• OCT (tbc) Webinar on eligibility rules & finance reporting

Upcoming events

https://www.interregeurope.eu/news-and-events/events/restricted-call-qa-and-networking
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• Post 27 already under discussion 
• EC legislative proposals by mid 2025

How can you help?

• Be active in the restricted call 
• Join the consultation process on the future of Interreg 

Europe (to be launched tomorrow) 

Your contribution to post 2027 
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Follow us on social media:

www.interregeurope.eu

Thank you!


	Slide Number 1
	Slide Number 2
	Agenda (morning)
	Agenda (afternoon)
	Slide Number 5
	Slide Number 6
	Who is who?
	Management
	Finance�and audit
	Projects�and platform
	Communication
	The Policy Learning Platform 
	Slide Number 13
	Call key figures
	Call 2 success rate
	Overview of projects approved so far
	Geographical coverage (256 NUTS2 regions)
	Programme enlargement
	Slide Number 19
	Outline
	Slide Number 21
	Policy Learning Platform: why?
	Policy Learning Platform: capitalising on projects
	Platform in a nutshell
	Access to KNOWLEDGE
	Access to PEOPLE
	Access to EXPERTISE
	What makes us unique: our team of experts
	Slide Number 29
	How to contribute? Submit good practices
	How to contribute? Share results & experiences
	How to contribute? Participate in platform events
	How to contribute? Participate in platform events
	Slide Number 34
	What benefits can you expect from Platform?
	The Platform can:
	The Platform cannot:
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Main terminology & abbreviations 
	Relation with the joint secretariat (JS)
	Ready?
	Monitoring tools
	Online monitoring system
	Reporting periods and deadlines
	Reporting procedure
	Recommended reading
	Recommended reading
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Activity & result monitoring
	Activity & result monitoring
	Progress report: key features
	Progress report: structure
	Slide Number 57
	Part 1: Summary of project activities
	Part 1: Summary of project activities
	Part 1: content
	Output indicators
	Activities planned
	Activities completed
	Activities completed
	Changes in the activities
	Slide Number 66
	Part 2: Insight into project’s results
	Part 2: Insight into project’s results
	Part 2: Content
	Result indicators
	Policy reports
	Policy report: content
	Policy report: content
	Policy reports highlights
	Geographical scope of the instrument (PR1)
	Learning process
	Policy Learning Platform 
	Slide Number 78
	Practical exercise
	Practical exercise: assignment
	Practical exercise: solutions
	Slide Number 82
	Recommendations 
	Recommendations 
	Slide Number 85
	Project finances session - Agenda
	Slide Number 87
	Project lifetime and deadlines
	The partnership agreement
	Slide Number 90
	The different control systems
	Slide Number 92
	Requirement for decentralized controllers
	Requirement for externalised controllers
	Financial reporting: STEP 1
	Financial reporting: STEP 2
	Financial reporting: STEP 3
	Risk-based methodology …
	Financial reporting: STEP 4
	Financial reporting: STEP 5
	Financial reporting: STEP 6
	Financial reporting: STEP 7
	Financial reporting: STEP 8
	Financial reporting: STEP 9
	Slide Number 105
	General principles 
	General principles 
	General principles 
	Eligibility period
	Eligibility rules: points of attention
	Eligibility rules: points of attention 
	Ineligible costs
	Flexibility rule
	Slide Number 114
	Cost categories
	1. What are preparation costs?
	2. What are staff costs?
	2. Staff costs calculation method
	2. Staff costs supporting documentation
	Flat rates
	3. What are office & administrative costs?
	4. What are travel & accommodation costs?
	4. Travel & accommodation costs
	5. What are external expertise & services?
	5. External expertise and services
	6. What are equipment costs?
	7. What are infrastructure & works?
	Common principles
	Public procurement
	Public procurement
	Public procurement frequent errors
	Public procurement direct award 
	Public procurement success factors
	Public procurement success factors
	Slide Number 135
	Points of attention
	Partner access: add a new user to a project
	Define the user rights and assign a user to an organisation
	Controller’s access
	User access
	Financial report
	1. List of expenditure
	1. List of expenditure
	1. List of expenditure
	2. Supporting documents
	Slide Number 146
	10 points to remember
	10 points to remember
	Watch our tutorial videos 
	Slide Number 150
	Slide Number 151
	Slide Number 152
	Slide Number 153
	Slide Number 154
	Slide Number 155
	Slide Number 156
	Slide Number 157
	Slide Number 158
	Slide Number 159
	Slide Number 160
	Slide Number 161
	Context: programme enlargement
	New opportunities for you!
	Key features
	Key features
	Discovery partner
	Procedure
	Documents
	Assessment
	Approval
	Slide Number 171
	Upcoming events
	Your contribution to post 2027 
	Slide Number 174

