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WEEEWaste aims to implement better national, regional and local policies for management of WEEE, covering
the main recommendations of the “Circular Electronics Initiative” from the EU Circular Economy AP.

The final objective of WEEEWaste is to promote reuse, collection, recycling and other forms of recovery of waste

electrical and electronic equipment, supporting thus the achievement of the WEEE Directive 2012/19/EU.

Partners from 8 regions (Czechia, Italy, Germany, Spain, Romania, Hungary, Poland and Slovenia) will exchange

practices in a discovery journey to modify their policies, focusing on:

e To improve the interregional coordination of municipalities and regions in order to fight more effectively
against illegal shipment between areas and WEEE dumping.

e To introduce a holistic approach to the WEEE management, designing and testing practices which
introduce the full sustainable consumption approach defined by the EU Circular Economy Action Plan

(refuse; rethink; reduce; reuse; repair; refurbish; remanufacture; repurpose; recycle; recover).
MAIN OUTPUTS

= 8 Policy Instrument Addressed

= 66 organisations cooperating across borders
= 20 policy learning events

= 16 Best Practices for Policy Learning Platform

= 45 organisations with increased capacity due to their participation in project activities

PROJECT PARTNERS

= Czech Technical University in Prague, University Centre for Energy Efficient Buildings (CZ)
= Bucharest-llifov Regional Development Agency (RO)

= Regional Government of Navarre (ES)

= Municipality of Campobasso (IT)

= Aufbauwerk Region Leipzig GmbH (DE)

» Hajdu-Bihar County Government (HU)

= Gdansk Municipality (PL)

= Environmental Research Institute (SI)

= Hanze University of Applied Sciences (NL)
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2" Interregional Event Summary

International events related to the WEEWASTE project were held in Campobasso on 17 and 18 October.

In particular, a workshop was held on 17 October in which local actors with expertise in the field of waste
management with special reference to e-waste.

The meeting was well attended and the speakers gave excellent presentations that aroused curiosity in all
participants.

Day 18 was characterised by the project meeting where all partners discussed the implementation of the
reporting platform. The focus was also on financial reporting. In addition, communication issues and the rules to
be followed were reiterated.

Very interesting was the guided tour at the municipal waste collection centre. We first saw the dedicated info
point in the city centre and then visited the ecological island and its waste disposal model with a focus on

electronic waste.
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2"d Project meeting

On October 18, at Gal Molise verso il 2000 premises, technical assistance of the municipality of Campobasso,

the second steering Committee of the Weewaste project was held.

The event was held with the participation of the entire partnership and began with a summary of project activities
by the Lead Partner. In particular, a focus was made on the management of the Interreg Portal platform as we
are in the process of reporting on the activities of the first semester. Guidance was given regarding the

compilation of the report from an administrative and financial perspective.

Immediately following this was a supervision and explanation of the market analysis required by the project and
which will be released at the end of the first year of the project.

Rounding out the project meeting session was an explanation of the communication activities to be undertaken
to disseminate the project results. In particular, special attention was requested to the use of logos and the use

of social channels as well as the rules dictated by the program in terms of compliance with the required visual

identity
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Study Visit

On the 18" October 2023 project partners and stakeholder attended second Study Visit of the WEEEWaste
project. Study Visit took place at MUNICIPAL COLLECTION CENTER in Campobasso (SEA Servizi e Ambiente
s.p.a.), Molise, Italy. Representatives of the company introduced technologies, selection process of the e-waste

and legislative process.

SEA, Servizi ed Ambiente Spa, is a joint-stock company that provides essential public services according to the
in-house providing model. That is to say, it is a company which, although endowed with an autonomous legal
personality, by its very connotation, is justified as an 'internal office' of the public body that set it up, since the
Municipality of Campobasso holds all the share capital, qualifying itself as sole shareholder, and controls it in

terms similar to the hierarchical control exercised over its own offices.

SEA's corporate purpose is the production and management of services aimed at the protection, preservation,
and enhancement of environmental quality through the management of the integrated waste cycle, urban hygiene

and health, the management of green areas, the snow removal service, and the management of car parks.
SEA carries out all its activities in favour of the Municipality of Campobasso.

Since 2005, the company has been certified for Quality and Environment (to date 1ISO 9001:2015 and I1SO
14001:2015) and has adopted the Organisation, Management and Control Model pursuant to Legislative Decree
231/2001.
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Interregional Workshop 2 (IW2)

On Oct. 17, 2023, a good practice exchange session was held at the offices of Gal Molise toward 2000 as part
of the WEEEWASTE project. In particular, the City of Campobasso aimed to analyze a number of initiatives

carried out by local stakeholders on e-waste management.

Good practices from public and private companies dealing with waste disposal but also project initiatives under
other Interreg programs were presented and governance practices useful for project purposes were analyzed.

List of presenters:

University of Molise - Italian State of the Art on RAEE

Zuwa — SMEs point of views

SEA — Waste management for Municipality of Campobasso

Legambiente Molise — Challenges for electronic waste

Local Action Group Molise verso il 2000 — Interreg projects on waste management

Municipality of Campobasso — Urban area

N o gk w DN PR

Erion - Renew Project
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16t October 2023

Arrival of project partners in Campobasso.

DAY 1: 17th October 2023

EXCHANGE SESSION/WORKSHOP = Municipality of Campobasso

Venue: GAL MOLISE VERSO IL 2000, via Monsignor Bologna 15 —
“Incubatore A. DI LALLO”,Campobasso

Time: 9:00 — 16:15

Agenda:
9:00 - 9:15 Registration
9:15-9:30 Project and Partners Introduction
- presented by the hosted partner Municipality of Campobasso
9:30 — 9:45 Welcome Speech — Deputy Mayor of Municipality of Campobasso
9:45 - 10:45 Stakeholders presentation — Part 1

University of Molise
Chamber of Commerce of Molise

Guardie Ambientali Campobasso
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Fare Verde Association
10:45 -11:00 Coffee break
11:00 - 11:30 Stakeholders Presentations - (10 minutes per partner) — Part 2
Molise Region
SEA Ambiente S.p.a
Legambiente Molise
Local Action Group Molise verso il 2000
11:30 - 12:00 Discussion
12:00 — 14:00 Lunch
14:00 - 16:00 Workshop
- Market experience presentation
- ldentifications of the barriers and motivation factors
16:00 — 16:15 Closing Session
18:30 — 20:00 Guided Tour of Campobasso Old Town
20.00 Social Dinner

DAY 2: 18t October 2023

Project partner Meeting — Municipality of Campobasso

Venue: GAL MOLISE VERSO IL 2000, Via Mons. Bologna 15, Campobasso
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Time: 9:30 — 13:00

Agenda:

9:30 — 9:45 Registration

9:45 -11:45 Steering Committee

10:45 - 11:00 Coffee break

11:00 - 12:00 Market Analysis

12:00 — 13:00 Communication and Dissemination

13:00 - 15:00 Lunch (For project partners + Stakeholders)

Study Visit (project partners + stakeholders

Venue: MUNICIPAL COLLECTION CENTER
Starting point: Municipality of Campobasso, Palazzo San Giorgio, Piaz9za Vittorio Emanuele 11, 29

Time: 15:00 — 17:00
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