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Project Training Days
Day 3: Communication

28 September 2023

Interreg Europe training days for 1st call projects
Lille, France
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Introduction to
the communication
training

28 September 2023

Interreg Europe Project training days
Lille, France
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Meet the communication team

Irma Astrauskaité-Denis Petra Polaskova Miia Itanen

Head of Unit - Communication and Senior Communication & Evaluation Senior Communication Officer
Contact Points Officer

Julie Patenaude Joséphine Mazy Louise OQualid
Communication Officer Senior Communication Assistant Communication intern




Agenda of the day

09:00-09:30 | Welcome and opening
09:30-10:45 Group 1 Group 2 Group 3
Tools for effective project What's your story? Share & learn
communication (Workplace 1) (Verriere)
(Flex 4 / R-1)
10:45-11:15 | Coffee break
11:15-12:30 Group 1 Group 2 Group 3
Share & learn Tools for effective project What's your story?
(Verriere) communication (Workplace 1)
(Flex 4 / R-1)
12:30-14:00 | Lunch break
14:00-15:15 Group 1 Group 2 Group 3
What's your story? Share & learn Tools for effective project
(Workplace 1) (Verriere) communication
(Flex 4 / R-1)
15:15-16:00 | Closing and conclusion
e ] B
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ilterrey
—uiope

Co-funded by
the European Union

Tools for effective

Communication Unit | Interreg Europe secretariat

28 September 2023
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Content

1. Communication requirements and principles
2. Website: engage your audience
3. Social media: good practices

4. More information

Co-funded by
the European Union

1HILCITICY
—urope




SLIDE 7

Communication

e requirements
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7 Communication

timeline

https://miro.com/app/board/uXiVMhLxXjg=/?share link id=274973225327



https://miro.com/app/board/uXjVMhLxXjg=/?share_link_id=274973225327

Communication timeline

All the time

—_— ]

months ( 6 12 24 36 48




Communication toolkit
. . |

Project visua Copyrights Project websitcjlProject presentationjParticipate in programme
o events

All
the interres N =i —
time _
Community 1 X!
EU support
mentioned

24 36 48

Video 1 Plaques/ billboards Video 2 Project

dissemination

o
1

(o)}

-

N

Project image/
once  [o]gle]fe]

Project poster
Info on institutional

ebsites + social
media

event

[
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Harmonised project communication

One brand for all Interreg programmes

Co-funded by

miLterre
9 the European Union

=uivpc

- Templates in individual project toolkits Sample Project

— Main project visual

Use on all communication material for the public or

participants in project activities




Integrated project communication

 Project websites hosted
y the programme

 Your project visible in the

search

« We will promote your key

news & events (contact us)

e e 4 e el e

=

@

RuralYouthFuture

Improving the role of youth policies
for rural sustainable development

Ongoing

Labour market and employment

@
SKALE2CT

Skills and Scale to Connect for
Business Acceleration Services
policy transfer

Ongoing

@

SMAPE

Shared Mobility Action
Programmes Exchange

Ongoing

@

CIBioGo

Citizen Participation in Biodiversity
Governance

Ongoing

@
RAW4RES

Enhancing responsible mining
policies and raw materials
resilience in EU regions

Ongoing

@

MINEV

Waste Minimization in Large Events

Ongoing

@

3F GREEN MODEL

Future Food & Forestry models
towards the value chain adaptation
to the Green Deal and Circular
Economy

Ongoing

@

Green Infrastructure for Forest and
Trees

Ongoing

@

Coopd4RURALGovV

Rural Proofing. Cooperation for
better sparsely populated rural,
coastal and mountain focused
governance.

Ongoing

Palicy govern:

SLIDE 12

InnoCom

INNOVATING COMMUNICATION
TARGETED TO SMEs

Ongoing

@

BIOWIND

Increasing social acceptance for
wind energy in EU regions through
environmental and community
based planning

Ongoing

@

CITICESS

Citizen Centered Social Services

Ongoing

al inclusion
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Required

* Partners’ websites and social media
Short project description (aims and results) and the EU financial
support

* Project website updates

Images, videos, publications, etc., free to use by the programme and

the European Commission




Updating your website

* At least once every six

months
« High-quality visual content
* Your activities
* Focus on achievements

* Write in English

SLIDE 14




Copyright

Royalty-free, non-exclusive and
irrevocable license for your image,
and that any preexisting rights
attached to it must be granted to
the EU institutions, and our

programme on demand.

SLIDE 15
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Topic colour matters: main visual

() R\ — o —
”» i W el
SMART GREEN CONNECTED SOCIAL CITIZENS GOVERNANCE

nterrey Co-funded by
Europe the European Union

Sample Project
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Topic colour matters: presentation

Ci
SOCIAL
wWerrey Cobwntwd by

Europe o Cropmen Unme Simple =iice with text Slide with an image

i ~ 3F GREEN MODEL

Title of the
Event/presentation

Lorem ipsum

& - e naue >

v - ot

P n gt fate .
: "
w ren asre

- SReE reane 5 o 13 @
Name of Presenter et * g vo "
Py QNN 61 N WTRg L EAe 1AW kY STETHEY AN T N At BTN B :

CITIZENS GOVERNANCE

e finibus tortor quis

elementum. Maecenas velit magna,

occumsan semper m

| sase )
Wierrey Cotmmety
Lwope Pe rogeas Unme
. ~ 3F GREEN MODEL
Time for | 3F GREEN MODEL |
questions

Thank you!
e y

o




Codunded by
the European Union

interre:
Euiope . -

SCHOOL CHANCE

SCHOOL CHANCE a 't boostil
biomass as a key element of the on
to a low carbon economy at regional level

An interregional cooperation project
for improving social economy policies

Exseative Foreat Agercy (BG)
Farest Schences Comtrw of Cataborsa (CTFC)E5]

155
Pegrorid Conanl of Nerth Karvdia 0
Frurch Focheation of forest rmnepabtis §8)

Lateu Foriat Ouwrars’ Assoxiatizn (V)
Mirsstry of Agicultirs Rupusic of Latwa (1)
oo Ovmskoprart Agency Contrs (R0}
Soverin For st Sarvic 19

wwveinterregeu
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Topic colour matters: poster

&)

CONNECTED

SOCIAL

CITIZENS GOVERNANCE

interreg - Co-unded by
Luiope the European Union

P

interreg
Luiope

DEBUTING

Co-funded by
the European Union

Developing Business Through SKYLA
Inclusiveness and Gender
Awareness - New Cluster

Competences




SLIDE 19

Communication toolkit

It includes:

Project branding guidelines

Main project visual

Project poster template

Project plaque/billboard template
Project Power Point template
Project social media template

Available to download - email sent to lead partners




Your website:
. How to engage your

audience
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Did you know?

The average web user has about 7-10
seconds to be engaged by a website
before clicking away.
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How do you keep them online?

« Know you audience
 Effective voice and tone

« Understand how people ‘read’

websites

 Make it visual
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Co-funded b; Julie P. N
Your homepage iteres [ s ) 2 i
SPOTLOG

Home News & events Policy Instruments Contacts

# Interreg Europe / Approved projects / SPOTLOG

s [ o

e Hook 'em in from the start SPOTLOG

Green and Socially resPOnsible

° Va ry the Sentence |ength ciTy Logistics InnovaTions

< o s |
« Use short paragraphs, bullet

Project summary Project summary

L]
oints, & bold s
! SPOTLOG's main vision is to involve local communities in creating socially responsible logistics systems, based wherever

possible on zero-carbon modes, through the intelligent use of all available resources and taking advantage of the

Lastedred oniZiun2073 digitalisation of goods and passenger transport services. By focusing on low-density communities and medium-sized
cities, SPOTLOG partners aim to improve regional policy instruments toward the European goals of inclusive and
carbon-neutral mobility.

 Use headers & sub-headers
The cross-cutting approach of SPOTLOG is intended to address multiple practical and policy aspects related to last-mile

Find us on: logistics support and a comprehensive assessment of urban logistic impacts on society. Based on a multidisciplinary
vom consortium with heterogeneous backgrounds, SPOTLOG partners will build a co-creation platform focused on:

* Insert images
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iterrey
Curope

CASPER

Co-funded by
the European Union

| project summary Project summary

A few numbers
Rural shrinking is a sensitive topic, so public consultation is needed for putting it

honestly on the political agenda.
Last edited on 18 Sep 2023

Co-funded by
the Eurcpean Union

interreg
—uirope

| project summary Project summary

What will this project change

Dear #SMEOrigin website visitor,

A few numbers
do you have a favourite flavour from your region - a flavour that can be found nowhere

else in the world? Yes, we all have them!
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Co-funded by

inerreg Co-funded by inerregy
EurﬂpE the European Union Eurﬂpe the European Union
NACAO AccelerateGDT
Aims of the project B Learn how cluster policies are transforming regions by improving SMEs competitiveness
The Nature-based Carbon offsets, NACAO, project aims at being an accelerator for regional
governments with competences on climate change approaching the offsetting of carbon ? Dive into the world of green technﬂl{]gies and sustainable practices.

emissions, in this case by developing nature-based solutions and policies contributing to

the offsetting of emissions through them. . . .
& & @ Explore success stories that showcase the real change we're creating.

During the NACAO project, regional governments with competences on environment and o . ) )
climate change from Spain, Italy, France, Germany, Poland and Finland will share green and Al Get insights into our collaborative efforts with partners from all corners of Europe.

blue carbon solutions in force aiming at:

s preservation

e restoration I ﬂterreg Co-funded by

« and improvement of natural sites. Eu;ﬂpe the European Union
Matural sites can act as carbon sinks and compensate greenhouse gas emissions. Examples of
suitable sites are GREENHEALTH

+ forests H

- wetlands Our partnership

* mires

Our partnership includes rich and diverse setting across all European regions, striving

and other ecosystems. . . .
* y together ta improve health and human well-being of the population through natural assets

Partner regions also share their experiences on carbon credits and emissions markets related and protecting biodiversity at the same time!
to nature-based solutions, as well as policies supporting the project aims.

Who we are
The ultimate aim is to increase the partners’ knowledge and capacity to implement green Lead Partner:
and blue carbon initiatives and policies learnt during the cooperation. That is how regions

can truly contribute to the mitigation and adaptation to climate change. Autonomous Community of the Region of Murcia - General Directorate of the Natural

Environment, (Spain)
Partners:

» Podkarpackie Region (Poland)
» Public Institution for the management of Protected Natural Areas of Dubrovnik-Neretva

e e 4 e el e
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As a result of the project,
partner regions will have
developed knowledge,
policies and practices on
biobased circularity with a
focus on biowaste
management at the system
and community levels. In
addition, public awareness
will be increased from a larger
perspective to support the
sustainability change.

9 Interregional policy 61 Organisations

learning events will be organised cooperating across borders

Oona Rowhiginen, LAB University of Applied Sciences

Witerreg - Co-funded by

E u‘-ope the European Union

Interreg . Co-tunded by
Europe - the Europaan Union
Accelerate GDT

15 Good Practices b Policy Improvements

AGENEX property
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Your policy instruments

 Simplify them
 Use plain English

e Don't write them for us!

Please describe the main features of this policy instrument (e.g. objective, characteristics, priority or measure addressed).

For the 2021 to 2027 programming period the Operational Programme raises 14 gcti istri d in only 2 Paolitical Objectives and 5 Specific Objectives. Within Policy objective 1 (A smarter
Europe, and Specific objective 1.1 (Enhancing R&I capacities), the region face E

- Promaote and consolidate R&D&I actions, fostering research into innovation an i tiveness, including the improvement of infrastructures for the development of activities in
this field.

- Encourage structural changes in the business fabric aimed at the development of i
- Encourage the use of advanced technologies, reinforcing their applicability in the
the transfer of knowledge.

The central concept of aforementioned policy includes measures focused on
in R&DA&. In this respect, the regional operational program explicitly covers the i effective collaboration between research groups and private companies. This is materialised
in the form of a multiannual line of aid so that joint projects between the private sector and public research centres in the region can be carried out over a minimum of two years.

14411500

applied to production processes, especially in the field of SMEs.
ric (innovation of processes and resources), as well as the creation of effective channels for

e e 4 e el e



Must have

Helpful not crucial

Nice to
have

the pyramid

Hook
Summary (5Ws)

Description
Vital stats
Quote

Image

Background
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Your news articles: storytelling

Petra Polaskova Joséphine Mazy
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Your news articles: varied content

« Quotes
 Documents
* Images

* Videos

* Links

« Headers & sub-headers

e e 4 e el e



interreg Co-funded by

EUIQPE the European Union

SECON

SECON report reveals insights into
Social Economy Policies

In a significant stride towards understanding and enhancing the social economy landscape, Methodology:
SECON partners worked in the first semester in documenting and analysing the relevant
Social Economy Policies of their Regions. This comprehensive report delves into the intricate
fabric of social economy policies within the SECON regions, shedding light on various
dimensions including barriers, enabling factors, and the policy framewaorks.

The report was crafted through a combination of desk research involving s
documents at both national and regional levels. Furthermore, the report c
interviews with seasoned experts in the domain of social economy, as wel
who actively contribute to shaping social economy development policies.
The cornerstone of the report lies in its investigation of the existing context for social
economy entities. The report encapsulates the main characteristics, barriers, and enabling
factors influencing the dynamic social economy ecosystem.

With its comprehensive approach and well-rounded methodology, this reg
valuable resource for policymakers, stakeholders, and researchers investec

social economy development.
Key Report Highlights:

[[] Read the Report here
Chapter 1: National Policy Frameworks

Tags

The report opens with an insightful exploration of the national policy frameworks of the
SECON project countries concerning social economy. Delving into the core, the chapter Economy Regional policy Social enterprise Transition
dissects the main policy instruments that underpin the social economy. Additionally, it
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inlerreg Co-funded by
EUfﬂ‘pE the European Union

UrbanCOOP

On the 19th and 20th of April 2023, UrbanCOQOP partners met together in Turin for the project
kick-off meeting.

nterreg Co-funded by
EuerE the European Union

DEBUTING

The Region of Emilia-Fomagna, Italv, doubles resources, allocating 7.2 million euros to support 239 new

projects with grants up to 80 000 euros per project, and a total investment of 21 mallion euros to support

companies run by women.




iiterreg Co-funded by
EUprE the European Union

AccelerateGDT

During the first day of the workshop, the project partners presented their good practices,
which they are utilizing to address the challenges of the green and digital transformation in
their regions and intensified the exchange with a world café-format group work. As a

participant, John Hobbs, Senior Lecturer at MTU, notes: "What really inspires me about
Duisburg is the networking of the ecosystem. The engagement with policymakers and
stakeholders is also evident. It's great to see the role the DBI is playing in the transformation
of the region in cooperation with all partners from industry, science and politics”.

About the project:

ACCELERATE GDT is an Interreg Europe-funded project on a mission to reinvent national and
regional cluster policies, aiming to support the twin green and digital transitions and enhance
SME competitiveness.
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Il Ircy Co-funded by
=urope the European Union

et

2
o
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Co-funded by

mmiLeIre
b the European Union

=urope

"

O E GRS




SLIDE 36

Write in Plain English

* Active verbs
« Mix long & short sentences
« One idea per sentence + one related point

« Avoid nominalisations (e.g. decision vs
decide)

« Use the words people use every day

e Edit your work - be ruthless!




The more accessible
you make the website,
the easier it will be for

everyone.
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ACCQSSl b | e I i n kS Share your project idea on our website to

find partners. Let people know what you're

working on and see if they want to team up.

 The text of your link should be

Or search our community for people with

unique and easy (e Speak out |0Ud. similar interests as you. Get in touch with

them to find out if they want to form a

partnership.

e [t should be obvious what you will

get if you click onit.

* Avoid: click here, more, read more,

next step




SLIDE 39

Accessible font size

» Text should be easy to ready for

everyone

* Font type & size is already built into

the website's code

e Clear all formatting when copy &

pasting
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Find help and tips
(@ Help and tips
e Inside the web editing tool

Top banner ~

° User manual m— - —_. Insert an image into your

website's main banner and make
s your project stand out from the
o= rest

* Training videos (Youtube)

To insert an image

1. Click "Add media’

[ ertl ng fo r th e We b 2. Chl:r;:-se an image file from your computer (.png, .gif, .jpg. .jpes.
SVE
3. Image name: name your file so that you can find it easier later
4, Alternative text: describe what is in the image. This helps people
o

H e | p Ce ntre (CO m i ng SO O n) with accessibility issues. It also helps Google index your images

and can increase the visibility of your website.

5. Credit: Write the name of the person or company who owns the
image and the URL to their website (if relevant)

6. Confirm that you have the right to use this image and grant
Interreg Europe and the European Union the right to reuse it for
communication purposes

e e 4 e el e
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Newest web features

e Library
* Extra pages
« Good practices

« Promote your news or event with us

Pilot actions coming next

e ]



Social media: gcood

@ [practices
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interreg - Counded by
Luiope the European Union

| EMBRACER
Co-funded by

iterreg

Europe the European Union
CARES

CARES - Remote Health for Silver .
Europe e

17 likes + 24 followers Q search

terrey

.
Conmd ty
Euwope T Casn st \

B8 ¢  Following

iiterreg - Co-funded by
Eutope the European Union

DEBUTING

l nte r reg Co-funded by
Europe the European Union

~ GREENHEALTH

8 G Following nserres [l e
L CREENHEALTH |

8 c Following




Templates for your posts

a8 a0

ierreg Co-funded by
‘;ui'ope the European Union

We are GREEN

CASPER

nierreg
—uiope

Co-funded by
the European Union

GREENHEALTH

wers Coneeniv
e Il =5 Project Meeting
m Socll Econony . Regiscw Pelicies
for sumpert ng Socal franany

Entorprives

|
-

‘ Revitalising rural Europe gy

;.A\'t - _ &;o0Tey -

T T T IR

and interregional learning [
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Variety in your posts

Kieran Comerford , Carlow County Council speaking about the sessionsin

. Interreg Europe - InnoCom @InnoComEurope - Jun 9 i i MINEV - Waste Minimization in Large Events @InterregMINEV - Jul 12+«
the University of Latvia today as part of @inncomeurope @interregeurope

4 Discover the Royal Running Triad in Krakow

@ Cracovia Marathon
@ Cracovia Royal Half Marathon
@ Three Mounds’ Run

During the events, MINEV's partner @krakow_pl promotes #waste
#minimisation activities, such as the use of 100% recycled T-shirts W
interregeurope.eu/minev/news-and...

camiies SKALE2CT Project @skale2ct - Aug 16
== ¢ 1The SKALE2CT project reached a significant milestone in Latvia as it
convened with key stakeholders at the Parliament of Latvia’s Commission

for Sustainable Development and successively with the Start-up
Committee of @LTRK

O 1 0 Q 1 i

=

wews  SKALE2CT Project @skale2ct - Aug 16
—  Read more on: interregeurope.eu/skale2ct/news-...

e e 4 e el e
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Add a little fun in your posts

/_ sousy \ Interreg Europe @interregeurope - Sep 21 Promote

SMAPE PROJECT @smape_project - Aug 16
® & Even on holidays, SMAPE is on the move! &

Teamed up with @Autodelen_net, we hosted a crucial meeting on
#SharedMobility with top minds from 7 European countries.

¥ "y Dive into the future of carsharing and micro-mobility, no matter the
season:

interregeurope.eu/smape/news-and...

AA 888888 .cicy Ctes by

DR
AdAd.

L SMAPE]
The Impact of Shared Mobility

N

—’ Celebrate % #CooperationDay with us!

Witness the strength of collaboration across borders! €

More interregional cooperation is coming as our program is expanding to
new countries!

Do you want to learn more?
Join our #EURegionsWeek info session : bit.ly/3r6v6fX

) kerneg
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help tips

« Match your post to the channel

« Respect channel frequency for best

results (less is more)

 Look at your analytics to improve

your results

« Tag us and each other!

e ]
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\“ T
N

5




More

o Information
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events

9-12 October: EU Regions Week, Brussels

24 October: Policy Learning Platform
webinar on Cultural initiatives as levers for

social cohesion

November: Online community networking

events




Contact us for help

Send your questions to your

communication officer.
Include:

* Policy Officer
 Finance Officer

 Lead partner

SLIDE 51




Help us improve

1. Feedback on what you expect after events

https://interregeurope.eu/policy-learning-
platform/news/what-do-you-expect-after-our-events

2. Comment on our website: Help centre
Email j.patenaude@interregeurope.eu

3. Community engagement: your input needed

SLIDE 52



https://interregeurope.eu/policy-learning-platform/news/what-do-you-expect-after-our-events
https://interregeurope.eu/policy-learning-platform/news/what-do-you-expect-after-our-events
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Co-funded by
the European Union

ilterrey
—uiope

Thank you!

Follow us on social media : n a m E

Communication
requirements, website and
visuals
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Co-funded by

1HILCSIIre
2 the European Union

- upc

What's your story?
Project videos & storytelling

Communication Unit | Interreg Europe secretariat

28 September 2023

Communication training day

[T RS



Content
1. Why to tell a story - purpose

2. How to tell a story - key points

3. What's your project’s story

o Co-funded by
* the European Union

HILCIIcy
—uiope




Purpose
1 Why to tell

® Jastory
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Stories = engaging

* Hook your audience
« Communicate in an attractive way
« Communicate in an understandable way

« Communicate in a relevant way

(about your contribution to the cohesion/ benefits of cooperation)




Why to tell a story: a requirement

Communication toolkit

Project visual Project websitcjllProject presentation

A” IE‘Ltrgrpye?g - &:gm;::umm ;4;' e R e = events
the W
time : ' Communit 1 X!

EU support
mentioned

months 0 6 12 24 36 48

\VVideo 1 Plaques/ billboards \VVideo 2IEEPIOject

; : dissemination
Project image/ = - -

event
Once hhoto

Project poster

Info on institutional
=
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Present the project

Present the project’s achievements

* Short (up to 3 min)

« Copyright-free material used
 Useful to all project partners

* Not exceed costs of 5,000 euros




Key points
How to tell
® Jastory
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Story example

Grab a post-it

« Three likes/ pluses

 Three dislikes/ minuses




https://www.youtube.com/watch?v=DJUKK14s6 4

No one is left behind

INTERREG_RAISE_FINAL_SUBTITLES



https://www.youtube.com/watch?v=DJUKK14s6_4
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Story example

What are the key story points?
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Storyline

Start => middle => end

Context => obstacles/ climax => resolution
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Key story points

QI starting point +

« What do you want to change?

* Who can help you? project partners/ regions =

* How can they help you? inspiration/ = aha moment
« How can the project help? show inspiration/ role of partners

« What the result is? change (in policy)/

Bring forward numbers (if you have them)

Remember also the where and when in a story

e ]



What's
3 your project’s
o story
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Write your project’s story

» Use the key story points

« Turn it into an example of what specific result your project

will (you wish to) achieve in three years' time

 Min. five sentences

(touch on each key storytelling point)
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Pick the best story

 Share your story with others around the table

 Vote for the one you like the most
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inspiration



https://youtu.be/aOWbT3SsY0k
https://youtu.be/DeBCgQ9mQS0
https://youtu.be/JbWvpdpixdc
https://youtu.be/jg0kiFHjkUE
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Co-funded by

1HILCSIIre
2 the European Union

- upc

Thank you!

Follow us on social media : n E m E

Communication training day

[T RS
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Co-funded by

1HILCSIIre
2 the European Union

- upc

Share & learn
World café

Communication Unit | Interreg Europe secretariat

28 September 2023

Communication training day

Follow us on social media : n E m E

[T RS



.



In this session... you set the agenda

M ' -
. B & ? - Al
- 't.;‘—\




What communication
Issues would you like
to discuss ®




SLIDE 75

Collecting questions and topics

» Take some post-its
* Note down your ideas and questions (one per post-it)




Next steps

1. Finding common themes and grouping ideas,
issues and questions

2. Sharing tips and experiences in small groups

 Three rounds, 15 min each
 Use the available material and take notes

3. Taking stock of highlights and key take-aways

SLIDE 76




Suggested topics

« Communication/
collaboration tools

* Project events

« Communication activities/
campaigns

« Communication with
partners

e Al tools & communication

 Social media

« Website

* Videos, photos & copyrights
* Newsletters

* Monitoring and evaluation

* Involving stakeholders

e Other (?)

SLIDE 77




ldeas &
insights
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