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28 September 2023

Interreg Europe training days for 1st call projects
Lille, France

Project Training Days 

Day 3: Communication
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28 September 2023

Interreg Europe Project training days
Lille, France

Introduction to 
the communication 
training
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Meet the communication team
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09:00-09:30 Welcome and opening

09:30-10:45 Group 1

Tools for effective project 

communication

(Flex 4 / R-1)

Group 2

Wh t’  y  r  t ry?

(Workplace 1)

Group 3

Share & learn

(Verrière)

10:45-11:15 Coffee break

11:15-12:30 Group 1

Share & learn

(Verrière)

Group 2

Tools for effective project 

communication

(Flex 4 / R-1)

Group 3

Wh t’  y  r  t ry?

(Workplace 1)

12:30-14:00 Lunch break

14:00-15:15 Group 1

Wh t’  y  r  t ry?

(Workplace 1)

Group 2 

Share & learn

(Verrière)

Group 3

Tools for effective project 

communication

(Flex 4 / R-1)

15:15-16:00 Closing and conclusion

Agenda of the day
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Tools for effective

project communication

28 September 2023

Communication 
requirements, website and 
visuals

Communication Unit | Interreg Europe secretariat
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Content

1. Communication requirements and principles

2. Website: engage your audience

3. Social media: good practices

4. More information
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1. Communication 

requirements
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? Communication
timeline

https://miro.com/app/board/uXjVMhLxXjg=/?share_link_id=274973225327

https://miro.com/app/board/uXjVMhLxXjg=/?share_link_id=274973225327
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Once

All the time

months 0 6 12 24 36 48

Communication timeline
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Once

All 
the 
time

months 0 6 12 24 36 48

Project visual

Info on institutional 

websites + social 

media

Copyrights

Project poster

Project website

Plaques/ billboards

Project image/ 
photo

Project presentation

Video 1 Video 2 Project 

dissemination 

event

Participate in programme
events

EU support 

mentioned

Community

Communication - HR

Communication toolkit
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Harmonised project communication

One brand for all Interreg programmes

 Main project visual

• Templates in individual project toolkits

Use on all communication material for the public or 

participants in project activities
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• Project websites hosted 

by the programme

• Your project visible in the 

search

• We will promote your key 

news & events (contact us)

Integrated project communication
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• Partners’ websites and social media

Short project description (aims and results) and the EU financial 

support

• Project website updates

Images, videos, publications, etc., free to use by the programme and 

the European Commission

Required activities
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• At least once every six 

months

• High-quality visual content

• Your activities

• Focus on achievements

• Write in English

Updating your website
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Royalty-free, non-exclusive and 

irrevocable license for your image, 

and that any preexisting rights 

attached to it must be granted to 

the EU institutions, and our 

programme on demand.

Copyright
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Topic colour matters: main visual
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Topic colour matters: presentation
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Topic colour matters: poster
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It includes:

• Project branding guidelines
• Main project visual
• Project poster template
• Project plaque/billboard template
• Project Power Point template
• Project social media template

Available to download – email sent to lead partners

Communication toolkit
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2.
Your website: 

How to engage your 

audience
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Did you know?
The average web user has about 7-10

seconds to be engaged by a website

before clicking away.
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• Know you audience

• Effective voice and tone

• U   r t    h   p  p   ‘r   ’ 

websites

• Make it visual

How do you keep them online?
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• H  k ’em in from the start

• Vary the sentence length

• Use short paragraphs, bullet 

points, & bold

• Use headers & sub-headers

• Insert images

Your homepage
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• Simplify them

• Use plain English

• D  ’t  r t  th   f r   ! 

Your policy instruments
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Your news articles: the pyramid

Must have

Helpful not crucial

Nice to 
have

Hook

Vital stats

Background

Summary (5Ws)

Quote

Description

Image
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Your news articles: storytelling
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Your news: focus on achievements
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• Quotes

• Documents

• Images

• Videos

• Links

• Headers & sub-headers

Your news articles: varied content
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• Active verbs

• Mix long & short sentences

• One idea per sentence + one related point

• Avoid nominalisations (e.g. decision vs 

decide)

• Use the words people use every day

• Edit your work – be ruthless!

Write in Plain English
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The more accessible 
you make the website, 
the easier it will be for 
everyone.
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• The text of your link should be 

unique and easy to speak out loud.

• It should be obvious what you will 

get if you click on it.

• Avoid: click here, more, read more, 

next step

Accessible links
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• Text should be easy to ready for 

everyone

• Font type & size is already built into 

th    b  t ’      

• Clear all formatting when copy & 

pasting

Accessible font size
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• Inside the web editing tool

• User manual

• Training videos (Youtube)

• Writing for the web

• Help centre (coming soon)

Find help and tips
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• Library

• Extra pages

• Good practices

• Promote your news or event with us

Pilot actions coming next

Newest web features
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3. Social media: good 

practices
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Banners and avatars
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Templates for your posts
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Variety in your posts
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Add a little fun in your posts
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• Match your post to the channel

• Respect channel frequency for best 

results (less is more)

• Look at your analytics to improve 

your results

• Tag us and each other!

More help and tips
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Q&A
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4. More 

information
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9-12 October: EU Regions Week, Brussels

24 October: Policy Learning Platform 

webinar on Cultural initiatives as levers for 

social cohesion

November: Online community networking 

events

Upcoming events
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Send your questions to your 

communication officer.

Include:

• Policy Officer

• Finance Officer

• Lead partner

Contact us for help



SLIDE 52

1. Feedback on what you expect after events

https://interregeurope.eu/policy-learning-
platform/news/what-do-you-expect-after-our-events

2. Comment on our website: Help centre

Email j.patenaude@interregeurope.eu

3. Community engagement: your input needed

Help us improve

https://interregeurope.eu/policy-learning-platform/news/what-do-you-expect-after-our-events
https://interregeurope.eu/policy-learning-platform/news/what-do-you-expect-after-our-events
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Thank you!

Communication 
requirements, website and 
visuals
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What’s your story?

Project videos & storytelling

28 September 2023

Communication training day

Communication Unit | Interreg Europe secretariat
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Content

1. Why to tell a story - purpose

2. How to tell a story – key points

3. Wh t’  y  r pr j  t’   t ry
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1.
Purpose
Why to tell
a story
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• Hook your audience

• Communicate in an attractive way

• Communicate in an understandable way

• Communicate in a relevant way

(about your contribution to the cohesion/ benefits of cooperation)

Stories = engaging communication
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Why to tell a story: a requirement

months

Once

All 
the 
time

0 6 12 24 36 48

Project visual

Info on institutional 

websites + social 

media

Copyrights

Project poster

Project website

Plaques/ billboards

Project image/ 

photo

Project presentation

Video 1 Video 2 Project 

dissemination 

event

Participate in programme 

events

EU support 

mentioned

Community

Communication - HR

Communication toolkit
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• Short (up to 3 min)

• Copyright-free material used

• Useful to all project partners

• Not exceed costs of 5,000 euros

Video 1: Present the project

Video 2: Present the project’s achievements
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2.
Key points
How to tell
a story
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Grab a post-it

• Three likes/ pluses

• Three dislikes/ minuses

Story example
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https://www.youtube.com/watch?v=DJUKK14s6_4 

https://www.youtube.com/watch?v=DJUKK14s6_4
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What are the key story points?

Story example



SLIDE 64

Start  => middle  => end

Context => obstacles/ climax  => resolution

Storyline
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• What do you want to change? context/ starting point + obstacle

• Who can help you?   project partners/ regions = hero(s)

• How can they help you?   inspiration/ climax = aha moment

• How can the project help?  show inspiration/ role of partners

• What the result is?   change (in policy)/ resolution

Bring forward numbers (if you have them)

Remember also the where and when in a story

Key story points
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3.
Wh t’ 
your project’s
story
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• Use the key story points

• Turn it into an example of what specific result your project 

     (y      h t )   h  v     thr   y  r ’ t   

• Min. five sentences

(touch on each key storytelling point)

Write y  r pr j  t’   t ry
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• Share your story with others around the table

• Vote for the one you like the most

Pick the best story
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• Fashion goes eco-friendly
https://youtu.be/aOWbT3SsY0k

• Greener trips for tourists
https://youtu.be/DeBCgQ9mQS0

• Historical cities shine
https://youtu.be/JbWvpdpixdc

• Nature comes to town
https://youtu.be/jg0kiFHjkUE

More inspiration

https://youtu.be/aOWbT3SsY0k
https://youtu.be/DeBCgQ9mQS0
https://youtu.be/JbWvpdpixdc
https://youtu.be/jg0kiFHjkUE
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Thank you!

Communication training day
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Share & learn

World café

28 September 2023

Communication training day

Communication Unit | Interreg Europe secretariat
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Let’s talk about project communication
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In this session… you set the agenda
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What communication 
issues would you like 
to discuss
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• Take some post-its

• Note down your ideas and questions (one per post-it)

Collecting questions and topics
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1. Finding common themes and grouping ideas, 
issues and questions

2. Sharing tips and experiences in small groups
• Three rounds, 15 min each

• Use the available material and take notes

3. Taking stock of highlights and key take-aways

Next steps
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• Communication/ 
collaboration tools

• Project events

• Communication activities/ 
campaigns

• Communication with 
partners

• AI tools & communication

• Social media

• Website

• Videos, photos & copyrights

• Newsletters

• Monitoring and evaluation

• Involving stakeholders

• Other (?)

Suggested topics
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Ideas & 
insights
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Your highlights
Summary and main take-aways

Summary will be 
published separately
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Thank you!

Communication training day
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