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Reporting: structure of the PR

Joint Progress Report
Activities (workplan) 
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• Project overview prepared by the LP
(also includes policy reports to be validated by the LP)

• Day-to-day implementation following workplan 

• Planned activities vs implemented activities

Joint Progress Report



SLIDE 4

1. Summary of project activities

1.1 Overview of project outputs

1.2 Activities of the current reporting period

• Exchange of experience 

• Pilot action(s)

• Communication

1.3 Changes from the original plans

Content
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• Tracks the progress of the project (in terms of output indicators)

• C     t v  v      (  h  v      PR1 + PR2 + PR3 …)

• Automatically calculated (based on information provided in other sections)

1.1 Overview of project outputs
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Exchange of experience

1.2 Activities of the current reporting period
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Exchange of experience

1.2 Activities of the current reporting period

Consistency
Description of 
activities

& 

Value of indicators

&

Website
(news, events, GPs)
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Exchange of experience - Indicators

N° of interregional policy learning events organised

• Back-to-back events counted as one

• Stakeholder group meetings not counted

• Management or communication meetings not counted

1.2 Activities of the current reporting period
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Exchange of experience - Indicators

N° of good practices identified

• GPs to be uploaded on project website by end of core phase

• Only GPs validated by policy officers via the website counts

1.2 Activities of the current reporting period
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1.2 Activities of the current reporting period

Partners involvement in main activities
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Pilot action(s)

One field per pilot action

1.2 Activities of the current reporting period
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• Included on the agenda of midterm reviews (semester 4) – be prepared!
Call for pilot actions organised in semester 5 

• Maximum one pilot per policy instrument / region

• Requirements to be met: 
• Policy relevance and durability

• Interregionality and contribution to the learning process 
• Testing character 

• Additionality

• Further information available: webinar on pilot actions

Reminder on pilot action

https://www.youtube.com/watch?v=lec70C71dJc&ab_channel=InterregEurope
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Communication

Communication outputs to be available on your project 
website (e.g., videos, brochures, newsletters)

1.2 Activities of the current reporting period
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In case of minor changes from original plans (application form):

• Describe the change, and the reason for the change

• Clarify any consequences on project implementation (e.g., on finance)

• Describe solution(s) proposed to face problems/ how to catch-up with delays

1.3 Changes from the original plans
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The report should be: 

• self-explanatory

• understandable

• does not repeat information from application form

Kind reminder 



SLIDE 16

• D  ’t t k  r p rt  g              tr t v  b r    b t as a way to

communicate your progress and achievements

Progress report = main tool for policy officers to follow your project

• Pass the word to your partners: you cannot make it without their input

• Never forget why you are cooperating: reporting on results is essential!

Do not hesitate to contact us! We are always available to help.

Closing tips
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Thank you!
                          

www.interregeurope.eu
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