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SETTING

Beyond the hackathon: how to benefit form the 
energy and the ideas in a more structured and 
effective innovation process?

Features:

• Challenge-based: “mini-missions”

• Public procurement of innovation with a 
buying option vs. off-the-shelf solutions

• Startups: innovators, risk-takers, flexible 
business models 



PROCESS
Stage 1: challenge 

identification
Stage 2: startup 

selection
Stage 3: 6-month 

in-residence

• Dialogue with city departments 
and public agencies

• Optimal scope for the challenges

• Reduce cognitive distance
• Idea: “good” for city & startup

Development & learning cycles | Shaping visions &
expectations | Weekly follow-up & conflict
management |Training | Seed funding | Resource
access: infrastructure, stakeholders, users, “brand”





HIGHLIGHTS

1. Mobilizing entrepreneurial forces vs. pure hobbyism 

2. Formal commitment and challenge-owners vs. loose relations

3. Co-creation in special purpose ecosystems, driven by local challenges

4. Sistematic maturation, experimention and evaluation vs. a 2-day effort

5. Seed funding and resources during a process vs. a prize afterwards
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