


Project idea



Sustainable alternative
in rural regions

living working entrepreneurship



About the project

Rural regions offer a sustainable alternative for living, working and entrepreneurship in Europe.

Nevertheless, at the same time, these regions often suffer from an image problem, 
which often leaves them handicapped for the development of living, working and 
entrepreneurship.  The health crisis has led to increased use of digital tools.  This 
has given rise to all kinds of home-based work and remote entrepreneurship.  

As a result, the countryside is no longer remote and its assets for living, working 
and doing business are enhanced.



About the project

Nevertheless, such regions face challenges such as:

• Braindrain

• Ageing population

• Depopulation, liveability problems in villages

• Labour market crunch

• …



About the project

With the project, we want to examine to what extent rural regions can provide a

sustainable alternative for living, working and entrepreneurship. Secondly, we

want to examine what mix of policy instruments should be used to optimally

position these regions.

We want to achieve innovation in regional profiling through exchanges with

regions and knowledge institutions working on similar challenges.



Who are we?



The “westhoek” – DVV Westhoek
DVV
DVV Westhoek is the service rendering association of 17 
municipalities and the WVI (West Flanders service rendering 
association).  

By organising cooperation, DVV Westhoek offers support to the 
municipalities in drawing up local & regional policies and carrying 
out assignments.  

Among other things, DVV Westhoek organises the Westhoek 
conference known for the monthly mayors' meetings.

DVV Westhoek operates mainly on person-oriented activities. For 
example: social economy, food redistribution, handyman service, 
renovation assistance and energy loans, leisure and culture, 
involving disadvantaged groups, digitalisation of services, …

Westhoek
• Largest rural region in Flanders

• In West-Flanders, Belgium

• Ca. 200.000 inhabitants

• Ca. 1.200 km²

• 181 inhabitants per km²

• >85% open space

• Four small-town areas 
(<35.000 inhabitants)

• West Coast – Furnes

• Dixmude

• Ypres

• Poperinghe

• 102 villages

• Many scattered houses/ urbanised countryside

• Main economic sectors: tourism, agriculture, trade and 
manufacturing



Our challenges
We notice a migration wave to the larger cities, 
7while dealing with an ageing population.

Source: Dashboard - West-Vlaanderen (incijfers.be)

Migration balance Westhoek: ages 20-29
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Population pyramid, by 5-year age group, % relative to all inhabitants (2022)

Westhoek West flanders

https://provincies.incijfers.be/dashboard/dashboard/


Interreg europe



Why interreg europe?

The expertise for this can hardly be found in Flanders, due to the specific character

of our rural region (the Westhoek: a rural region in the urbanised larger Flanders

region, lack of knowledge institutions on the subject, less accessible, etc.).

Therefore, foreign expertise is absolutely essential.

We are looking for a global approach where we can attract higher-skilled and
technical profiles to the region. To do so, we need to identify and promote the
benefits of employment and living in rural regions. In this way, we help
entrepreneurs fill their vacancies. At the same time, we motivate entrepreneurs to
invest further in the region. Ultimately, we also achieve a better composition of
the population as a result.



Why interreg europe?

In this project, we aim to collaborate with rural regions across Europe facing

similar challenges.

To what extent do they offer a sustainable alternative for living, working and doing

business, and how do they try to promote themselves as such?

In the project, we want to learn from each other to come up with a policy

framework and a set of policy tools for local and regional governments to

successfully promote these regions. We want to learn what strategic partnerships

are necessary for successful regional branding.



partnerships



Partners we are looking for

• Lead partner

• Other project partners from southern, eastern and central European rural regions

facing the same challenges:

• Braindrain

• Depopulation

• Ageing population

• Labour market crunch



Interested?

Louise claerebout
louise.claerebout@dvvwesthoek.be
00 32 51 97 04 06

mailto:louise.claerebout@dvvwesthoek.be
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