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WHAT HAS A DONUT TO DO WITH US?

THE DONUT ECONOMY ...

.. PROVIDES A VISON OF OUR INDUSTRY
THAT AIMS BEYOND EFFICIENCY AND
PRODUCTIVITY AS THE SOLE GOALS AND
REINFORCES THE ROLE AND THE
CONTRIBUTION OF INDUSTRY TO SOCIETY
AND ECOLOGY (INDUSTRY 5.0)
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AN IMPACT STARTUP ...

.. SETS THE ACHIEVEMENT OF A POSITIVE IMPACT
ON AT LEAST ONE SDG
(WITHOUT HARMING ANOTHER SDG)
IN THE CENTER OF ITS BUSINESS MODEL






SCOPE OF THE IMPACT FACTORY

Societal and/or ecological value

Charities

Donations/ >75%

Subsidies income
and market from

income market

Donations,
subsidies
only

Impact enterprises

Profit Profit is
entirely re- partially
invested distributed

Impact focus

Financial value

‘Regular’ enterprises

CSR ¢t the
core Of the
comany

Purely profit
focussed

Profit focus
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CREATE-UP RAMP-UP SCALE-UP

Customer Discovery Customer Validation Customer Creation Company Building

" " "

@ Validating hypotheses Scaling of the business model

Problem-Solution-Fit Product-Market/Channel-Fit Organisation-Market-Fit
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Create-ups

Ramp-ups

Scale-ups

Fellows

5 4 6 6 7 6 6
5 7 5 6 6 6 7
0 5 5 4 5 5 5
7 13 14 17 12 10 21
17 29 30 33 30 27 39

v

171 Start-ups

(without double counting)
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G0O0D HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

16 AND SIIJ!ONGu
INSTITUTIONS
1.

1 PARTNERSHIPS
FOR THE GOALS
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FOUNDER DEMOGRAPHICS

Gender of founders Age of founders

<20

m20-29

m 30-39

m 40 -50

m > 50
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Only digital content an digital meetings is not enough to build up a community that sticks
together; a good mixture between physical and digital meetings works best (Impact Factory:

60% physical, 40% digital)

You need a physical place to build up a community that really sticks together; but one physical
place in Germany is enough for a program like the Impact Factory

Startup founders are mostly interested in network contacts (internal and external) and
funding leads (investors, subsidies, banks, etc.); Impact Factory is planning to set

up ist own funding facility (foundation)

The bigger the community the less important is is the programatic content
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External
network
(mentors,
investors,
customers,
facilitators)
(35%)

Impact Factory

Startup
Community
(40%)
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THANK YOU FOR HAVING ME!

Oliver Kuschel
Managing Director

Anthropia gGmbH
Franz-Haniel-Platz 4
47119 Duisburg

T. +49 (0) 173 5764 205
E. kuschel@anthropia.de
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