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Participatory Planning, why?

KNOWLEDGE is everywhere and there are
different TYPES of KNOWLEDGE

useful feedback

[
diverse perlspectives Co-create knowledge é@@

innovative ideas

more equitable and effective

Processes and outcomes
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un Project:, Olivia, Ainul Muttagin, Nithinan Tatal

Interreg Europe Policy Learning Platform Workshop
Thessaloniki, June 28t



Participatory Planning ranseort and mobility

Paradigm shift in planning

Transport ) sustainable Quality of live
(traffic flow) urban mobility '

---------------------------------------------------------------------------------------------------------------------------------------------------------

Accessibility

FOCUS ON PEOPLE

Social, economic
and environmental
sustainability

Interdisciplinary
Policy integration

Urban planning
Health
Social

Environmental
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Participatory Planning woviiy poicies

Mobility policies shape our urban spaces. And our urban spaces are inhabited by all.

More than solely

technical solutions
T é@D Governments and Institutions more

e effective and responsive
Interdisciplinarity PARTICIPATORY
Policy integration

PROCESSES
Focus on people

F Citizens making informed decisions
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Participatory Planning woviiy poicies

Institutional and organizational mind-shift

Facilitating direct and active participation

Technicians and professionals , ,
that delivers tangible results

* Question assumptions

« Understand own biases Reduces
« Humbleness and modesty Apathy
« Open-minded distrust
* Share frustration
« (Cooperate

e . Increases

Institution and organization frust
* Allow room for change in Support
procedures and requirements
* Investin capacity building For Public Officials and Institutions
« Adapt
« Become enablers
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Participatory Planning woviiy poicies

Participation that delivers tangible results. How?

« (lear and open communication (E

+ |dentify and understand own limitations and capacities (} {)
« Short, medium and long-term strategies
» (lear objectives

o—v
_

It is not about promises, it is about a long-term strategy, with concrete actions |:—

o —v

It IS iImportant to:

 |dentify and map the stakeholders L L
+ Create bridges N
« Know your audience = s
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- Participatory Planning

Different levels and ways for citizens to participate

The Ladder of Citizen Participation

Sherry Arnstein - 1969

Citizen control

Delegated power

Partnership

Placation

D) e —m———— — T —— —
Coﬁsu Itation

4 T—-———

Informing

Manipulation

www.polisnetwork.eu

Degrees
of
citizen power

Degrees
of
tokenism

Nonparticipation

Ladder of Empowerment

Elizabeth Rocha in 1997
Community Empowerment

RUNG 5

RUNG 4

RUNG 3

RUNG 2

RUNG 1

A

Political Empowerment

Socio-Political Empowerment

Mediated Empowerment

Embedded Individual
Empowerment

Atomistic Individual
Empowerment

Individual Empowerment
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Participatory Planning

!
Rights and the Responsibilities @

Inform and consult are important steps in participatory processes, but they are not limited to it.

Authorities should allow and foster that participation occur and at different ‘levels’

Having a clear view of the stakeholder map, it is possible to understand who and when to engage

Everyone who decides to engage in participatory processes, both from the government and
Citizens side, should understand the limits and reach of the processes
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Participatory Planning

Co-create knowledge é@D Quality of five
Q@,o Accessibility
g o FOCUS ON PEOPLE
Mobility
Planning Social, economic

more equitable and effective ~ &f2 ﬁ@qﬁ

and environmental
processes and outcomes j«! sustainability
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Learning from Examples - Participatory Planning

a\/. Sustainable Urban Neighbourhoods Research
7 SUNRISE and Implementation Support in Europe

SUNRISE
SUNRISE pilot cities of Bremen, Budapest, Jerusalem, Neighbourhoods
Malmd, Southend-on-Seaand Thessaloniki Cities
were empowered with co-creation techniquesto tackle ‘Bremen
what they perceived as the most pressing mobility ‘Budapest
challenges. °Jerusalem
‘Malmo
-Southend

*Thessaloniki

SUNRISE Pathfinder: co-creation search engine

2\ SUNRISE s

Making

CO-IDENTIFY CO-DEVELOP CO-IMPLEMENT CO-EVALUATE

SUNRISE - POLIS Network
Sustainable Urban Neighbourhoods - Civitas Sunrise (civitas-sunrise.eu)
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https://civitas-sunrise.eu/mobility-pathfinder/pathfinder-tool
https://civitas-sunrise.eu/wp-content/uploads/2021/10/SUNRISE_D5.8_WEB_final.pdf
https://www.polisnetwork.eu/project/sunrise/
https://civitas-sunrise.eu/neighbourhoods/hulsberg-bremen-dashboard
https://civitas-sunrise.eu/neighbourhoods/zuglo-toeroekor-budapest-dashboard
https://civitas-sunrise.eu/neighbourhoods/baka-jerusalem-dashboard
https://civitas-sunrise.eu/neighbourhoods/lindangen-malmo-dashboard
https://civitas-sunrise.eu/neighbourhoods/southend-on-sea-dashboard
https://civitas-sunrise.eu/neighbourhoods/neo-rysio-thermi-thessaloniki-dashboard
https://www.polisnetwork.eu/project/sunrise/
https://civitas-sunrise.eu/

2\ SUNRISE

SUNRISE - POLIS Network

Sustainable Urban Neighbourhoods Research
and Implementation Support in Europe

SUNBEAMS: a brief summary of our main takeaways about co-creation in four easy to
understand categories.

Creativity: Co-creation:  Communication: Cooperation:

Be mindful of the
need for political
support

Go beyond cars & Aim for fairness Be where the people
Infrastructure are

Communicate and

Don’t put co-creation Do not hurry co- build on human

in a box creation : : creation experts
relationships

Leverage Secure funding to
Manage expectations opportunities of deliver what you
neighbourhood promise

Tailor co-creation to
your neighbourhood

Sustainable Urban Neighbourhoods - Civitas Sunrise (civitas-sunrise.eu)

www.polisnetwork.eu
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https://civitas-sunrise.eu/sunbeams-overview
https://www.polisnetwork.eu/project/sunrise/
https://civitas-sunrise.eu/

Learning from Examples - Participatory Planning

Live traffic counting by citizens

Citizen science for sustainable urban mobility: Empowering
Citizen traffic counters to shape local policy

EUROPEAN —

POLICYBRIEF . . ,
Co-create and use innovative low cost, automated, road traffic

SESEWEEDUNT Citizen science for sustainable urban
oane mobility: Empowe itizen un

counting sensors (i.e. Telraam) and multi-stakeholder
e e engagement mechanisms in 5 pilots in Madrid, Ljubljana,
e Dublin, Cardiff and Leuven.

We Count (we-count.net)
WeCount - POLIS Network

WeCount, Citizens Observing Urban Transport | Zenodo

- EUROPEANPOLICYBRIEF -
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https://we-count.net/
https://zenodo.org/record/5770323
https://www.polisnetwork.eu/project/wecount/
https://we-count.net/
https://zenodo.org/communities/wecount/?page=1&size=20

Learning from Examples - Participatory Planning

SEWECOUNT  Live traffic counting by citizens

Commonity activator toolkit

To support groups working for a safer, cleaner and fairer transport system

Potential
influence
-~
HIGH
MEDIUM
HEWECDUNT
T ARE YOU A PART OF A
Activist's CAMPAIGN GROUP OR
deoisi ORGANISATION? LOW
ecision
T ]
he‘Per Is there a group in your Potential
area? otenta
. i . LOW MEDIUM HIGH .
Use our nifty decision tree to #! , I I  d interest
navigate this pack S i Bl & 0 m
megsuge I
being heard? Are you able I
YES to join a
: group? Do you
SUPPS°?'I%I’,‘;%:’,‘FU£‘°5‘ ub%ict’%tffepegt ;7;o<_|;eme nt wg?‘;topiet
vulnerable? techniques you can use up:
| ] g | We Count (we-count.net)
a Kl EE | no Jf ves [l o | WeCount - POLIS Network
Eo dt° ‘::a% d9 ters fe Tgczd to puge ~ Consi dler : Co;\s‘dir Head t6o Support local
W you ify explore joining a loca writing page campaigns or o, e .
I T RIS L N AL AL WeCount, Citizens Observing Urban Transport | Zenodo
<ri cp nc_iog e cu‘dhe nces = n‘wee‘:] gf i fr orgn cfg up gtotu o?the Eal ?gs

own
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https://zenodo.org/record/5879127
https://www.polisnetwork.eu/project/wecount/
https://www.polisnetwork.eu/project/wecount/
https://we-count.net/
https://zenodo.org/communities/wecount/?page=1&size=20

- Learning from Examples - Participatory Planning

MO E Multi-modal Optimisation of Roadspace in Europe

Multimoda IOptm t
of Roadspac

MORE developed design concepts that encourage street activity and
reduce traffic dominance by considering the needs of all road users.

X e .8
) ’ il ® e .
‘,
- L g - I I
B . ' ' ‘
! : L""_‘“—j . |
4 i

Better Streets for Better Cities:

Summary and key recommendations®

Streets as ecosystems - MORE (roadspace.eu)

MORE - Summary and Recommendations MORE - Handbook
www.polisnetwork.eu
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https://www.roadspace.eu/more-final-conference-better-streets-for-better-cities-a-total-success
https://drive.google.com/file/d/1tBBTD8ZvbXMhPwE4HCZAOhDOlEuPhJLN/view?usp=sharing
https://www.roadspace.eu/
https://drive.google.com/file/d/1tBBTD8ZvbXMhPwE4HCZAOhDOlEuPhJLN/view?usp=sharing
https://drive.google.com/file/d/1xqouB4XMc5kYVarCBK2QId6hVbD9kOoj/view?usp=sharing
https://drive.google.com/file/d/1xqouB4XMc5kYVarCBK2QId6hVbD9kOoj/view?usp=sharing

Learning from Examples - Participatory Planning

MORE Multi-modal Optimisation of Roadspace in Europe

Multimodal Optimisation
of Roadspace in Europe

MORE approach enables
stakeholders (e.g. municipal experts,
residents, business owners) to
collaborate in the design process, via
co-creation ‘Design Day’ workshops.

@ L * S ﬁ# '\ —,,..-
— N ———h
Development of SO>I i = £ =
a M 0 RE m I n d SEt Listen Understand Learn Generate Test
to user by Trends near ideas and Evaluate Build Evaluate
Streets as ecosystems - MORE (roadspace.eu) needs observation and far and designs  prototype
MORE - Summary and Recommendations MORE - Handbook
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https://www.roadspace.eu/
https://drive.google.com/file/d/1tBBTD8ZvbXMhPwE4HCZAOhDOlEuPhJLN/view?usp=sharing
https://drive.google.com/file/d/1xqouB4XMc5kYVarCBK2QId6hVbD9kOoj/view?usp=sharing
https://drive.google.com/file/d/1xqouB4XMc5kYVarCBK2QId6hVbD9kOoj/view?usp=sharing

- Learning from Examples - Participatory Planning

Dresden’s SUMP with broad citizen participation in the ,Dresden Debate”

Strategic integrated plan to meet the mobility needs of people
- and businesses in Dresden and the region for the next decades

Online Infobox Ergebnisse

T Startseite | Dresdner Debatte (dresdner-debatte.de)
VEP_2025plus_-_Ein_Ueberblick_EN.pdf (dresden.de) CH4LLENGE - POLIS Network
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https://www.dresdner-debatte.de/
http://www.sump-challenges.eu/content/city-dresden
https://www.dresdner-debatte.de/
https://www.dresden.de/media/pdf/stadtplanung/verkehr/VEP_2025plus_-_Ein_Ueberblick_EN.pdf
https://www.polisnetwork.eu/project/ch4llenge/

POLIS

CITIES AND REGIONS FOR TRANSPORT INNOVATION

Thank you!

Andreéia Lopes Azevedo
Project manager

Coordinator Active Travel & Health
www.polisnetwork.eu alopes@polisnetwork.eu
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