
1

RES Finance in public 
buildings in Extremadura

Daniel Encinas Martín
Extremadura Energy Agency (AGENEX)

RESFinance I – Renewable energy financing for the public sector
28 April 2022



2

RES Finance in public buildings in Extremadura
Background: Regional Strategy for EE in Public Buildings 2018-2030 (E4PAREX)

High potential for the implementation of RES in Public Builidings

High investment needed
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Identification of financial opportunities
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Ø Reduction in power procurement cost
Ø Production of Renewable Energy. 
Ø More stability in the energy prices.
Ø No initial investment.
Ø Pay for the Installation (leasing) or pay for the energy generated (PPA)
Ø The Operational an maintenance risk is on the side of the solar developer(PPA)
Ø The Maintenance can be included in the case of renting contracts
Ø It doesn't count as financial debt for the administration
Ø Option to purchase the power plant after a certain number of years
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IDENTIFICATION OF TARGET BUILDINGS

11 Hospitals - 89 Care Centres - 135 Health Centres - 216 Educational Centres

HIGH ENERGY-CONSUMPTION BLDGS.
ENERGY AUDITS

ESCO CONTRACTS IMPLEMENTATION
Hospitals & Care centres

(100 buildings)

LOWER ENERGY-CONSUMPTION BLDGS.
TECHNICAL STUDIES

RES IMPLEMENTATION
Schools, High Schools & Health Centres

(351 buildings)

ANALYSIS, VIABILITY
AND CONTRACT BUNDLING

Selection of approx. 54 buildings with 
ESCO contracts

Gathering of buildings

ANALYSIS, VIABILITY
AND  CONTRACT BUNDLING

Selection of approx. 170 buildings
with leasing contracts fro RES

Gathering of buildings

PREPARATION OF TENDERS
Mobilisation of the sector, Procedures, Documentation, Award of the contracts

5 ESCO contracts for hospitals
20 ESCO contracts for care centres 15 contracts for RES implementation

PROJECT 
BUNDLING

Field Investment
Hospitals 18.900.000                         
Care Centres 15.400.000                         
Health Centres 2.700.000                           
Education Centres 2.000.000                           
Total 39.000.000                         

Funding Scheme Amount (M€)
EU funds through regional and international lines (Biomax Plan, ERDF, Interregs, other)9,5
ESCOS 24,8
Private financing 4,7
TOTAL 39
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Thank you! Katharina 
Krell

Daniel Encinas Martín
dencinas@agenex.org

www.agenex.net


