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1. Policy instrument and S3 ¥

COUNTY-LEVEL COMPETITIVENESS STRATEGY OF THE . Promoters ﬁBizkaia ﬁBizkaia
DEPARTMENT OF ECONOMIC PROMOTION OF BIZKAIA PROVINCIAL COUNCIL beaz
(NUTS 3)

+ Recipient/ Players: 24 local economic
promotion agents Leartibai
To advance towards a competitive and territorially-balanced Bizkaia, a3
based on a collaborative, multi-level governance model.

BIZKAIA AT BALANCE.

« Advisory partners:

)
X X . . . . . . Orkestra .
* Improving the implementation of the regional S3 by adding a horizontal territorial-based g SRKESIFE,AY Basque Institute of
approach to the vertical cluster-based approach onobasque oMPpEtitiveness,
* This demands a further coordination between the vertical (sector-based) and horizontal SR INNOBASQUE, Basque Innovation

(territorial) levels. Agency

Cluster Associations of priority sectors,

BASQUE ENERGY CLUSTER and BASQUE

AUTOMOTIVE CLUSTER

TRASVERSAL PRIORITIES SECTOR-SPECIFIC PRIORITIES .
+ Increasing advanced/innovative entrepreneurship * Automotive & Aeronautics ) o
«  Fostering SME innovation, internationalisation & advanced * Metal-mechanics industry (supporting activities)

investments . H'ealth & biosciences
«  Foreign investment attraction *  Fintech o )
« Development of future talent & skills * ?es'gn & creative industries

«  Tourism

These priorities are perfectly well aligned with the regional S3 strategy of the Basque Country
(NUTS2)%

NUTS 2: BASQUE COUNTRY NUTS 3: BIZKAIA ’
Basque Government Provincial Council of Biscay - Department of Economic Promotion [ Lo /2 Territory
Directorate for Economyand Planification Director-General of Territorial Competitiveness and Tourism Nees e
County-Level Development Service ?
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We are indirectly improving the implementation of the Regional S3 and the policy instrument by the ERDF OP 2014-2020 and the 2021-
2027 of the Basque Country



2. Design a sub regional s3

The good practice consists of designing a sub regional (supra-municipal)
S3 based on 4 key areas:

FOURTH HELIX AGENTS PARTICIPATION

gl Four helix agents decided to join forces to foster innovation in the supra municipal
district and development

CLEAR GOVERNANCE MODEL
Avoiding potential overlaps in the activities of the actors involved

ALIGNED TO THE REGIONAL S3

A crossroads between the capacities of the business fabric and the opportunities
presented by the regional S3 for this fabric

ACHIEVE THE CAPILLARITY AND DEPLOYMENT OF THE S3

through the creation of working groups and services for enterprises, and the
definition and execution of specific projects with them

DESIGN AND IMPLEMENTATION OF A
SUB REGIONAL S3




2. Design a sub regional s3

LEA ARTIBAI BIO BERDEA- 4 STRATEGIC AREAS

Lea Artibai Bioberdea

HEALTHY FOOD

Leartiker)

MEMIER OF DASGUE RESEARGH
BTECHNOLOGY ALLIANCE

These priorities are perfectly well aligned with the regional S3 strategy of the Basque Country
(NUTS2)%
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BASQUE
TRASVERSAL PRIORITIES SECTOR-SPECIFIC PRIORITIES * HEALTHCLUSTER
+  Increasing advanced/innovative entrepreneurship + Autornotive & Asronautics

Fostering SME innovation, internationalisation & advanced Metal-mechanics industry (supporting Ec“"itiesjl

investrnents Health & bioscignces
Foreign investment attraction Fintech

Development of future talent & skills Design & creative industries
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2. Design a sub regional s3

THE PROCESS

Agreement by the innovation agents to

design a common strategic plan for local REGIONAL RIS3 (BASQUE COUNTRY)
development. PROVINCIAL S3 (PROVINCIAL COUNCIL OF BIZKAIA)

L 4
Definition of a for the
design of the strategic plan for local SUPRAMUNICIPAL KNOWLEDGE ENTITIES
deve|opment. ASSOCIATIONS AND LOCAL

COUNCILS OF THE DISTRICT FOURTH HELIX Lea Artibai Vocational Trainning
MODEL Centre, Ondarroa and Lekeitio

High schools, Pefascal
Cooperative, Fishery School,
Leartiker and Leartibai

12 local councils, 2
commonwealths, Leartibai Rural
Development Agency

. . Driving force
Implementation of the process and design of

the strategic plan for local development.

Foundation

SOCIETY
COMPANIES

Definition of the governance model of the
strategic plan, where each agent is responsible

Participatory processes in 2
municipalities of the
Supramunicipal District. Over
100 people taking part

. Active participation of 40
for the challenges that correspond to it. Compamespfrom gifferem cectors

SMART SPECIALISATION STRATEGY OF THE SUPRAMUNICIPAL DISTRICT BASED ON ANALYSING THE COMPETENCES OF
Design Of the smart specialisation Strategy in THE BUSINESS FABRIC AND ITS LINK TO EMERGING SECTORS

line with the strategic plan and the regional s3. Lea Artibai Bioberdea

Each agent carries out the deployment of the
strategic plan and the s3, integrating the
challenges defined in its own strategic plan.




3. Recommendations

In order to improve the deployment of the Regional S3 in a cohesive and territorially-balanced way, by integrating the

territorial dimension into S3 governance together with the cluster-based approach, we recommend to:

REGIONAL OR PROVINCIAL GOVERNMENT

Empowering the local economic
development agent in the
deployment of RIS3 by:

1. Involve local economic promotion agents

LOCAL AGENT FOR ECONOMIC PROMOTION

2. Provide local economic promotion agents
with methodologies

3. Provide the local economic promotion
agents with funds

4. Create collaborative spaces for reflection

5. Create an effective system to measure the
results

Keys to defining a subregional s3

1.
2.
3.
4

4

Define a clear Territorial Governance Model.
Design a participatory process
Duly embrace the Common Project

Desigh and offering value-added services
and create working groups with businesses

Appoint a leader who promotes the sub-
regional S3

Participate in working groups outside the
sub-provincial area




