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Improving 

energy 

performance of 

partner regions 

thanks to better 

policies on 

smart grids.

1st CALL

SET-UP
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Guiding EU non-

energy intensive 

SMEs through 

the investment 

steps to improve 

energy efficiency 

in their 

processes, 

buildings and 

products

4th CALL

SME POWER
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LEARNING 

FROM 

EXPERIENCE

Need to adapt to 

changing conditions

The interregional 

exchange and 

action plan 

development 

methodology 

evolved due to…

MOMENT IN 

TIME
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Moment in time

Beginning of 

the 2014-2020 

ERDF 

programming 

period

The 2014-2020 

ERDF 

programming 

period coming 

to an end

1st CALL

4th CALL
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Impact on projects

1st CALL

4th CALL

- More time to influence

the policy and its calls

for proposals

- Partners were not

experienced with the 

new ERDF programmes

- Almost no time left to 

influence the calls, 

short time to influence

the policy

- Partners know their

ERDF programmes

and their main needs

for improvement

1st CALL

4th CALL
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LEARNING from 

experience

- Options for policy improvement are many and 

unexpected

- Need to be ready to seize any opportunity

- Sometimes partners do not recognise the value of 

a small change

- The Action Plan (AP) development process is very

specific and linked to the territory

- Consistency between needs / learning from the 

project / actions in AP is key
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Some practical examples
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Examples from SET-UP

TERRITORIAL ANALYSIS TO IDENTIFY NEEDS and GPs

Detailed analysis that 

helped partners have 

an overview of their 

energy framework 

It took around 1 year 

to be completed

It was presented and 

discussed with 

interest during project 

meetings

SEVERAL NEEDS WERE IDENTIFIED
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Identify partners’ top 3 

needs related to the project 

topic

Rank them based on

- relevance for stakeholders 

- link with selected Policy 

Instrument 

- ability to take action

Work in pairs to share 

results, focusing on the 

need with the highest 

ranking

Identify partners need
END OF YEAR 1
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Example from SME 

POWER

1

EXAMPLES of GOOD PRACTICES meeting INTERREG 

EUROPE CRITERIA and of APPROVED ACTION PLANS

PARTICIPATORY WORK TO UNDERSTAND TOOLS AND 

REPLICATE THE EXPERIENCE WITH STAKEHOLDERS

STRONG INITIAL FOCUS ON ACTION PLAN

2

3

@KICK OFF
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Tools

More targeted 

tool for analysis: 

DONE AT 1st

STAKEHOLDER 

MEETING

BY THE END OF 1st SEMESTER ALL PARTNERS READ the finalised 

Territorial analysis + SPEED DATE session during meeting
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Tell partners to be 

proactive!

When needs and 

desired change 

to achieve are 

clear, it’s easier 

to… 

SCOUT actively for solutions, 

not just wait for GPs

Organise bilateral exchanges 

and report back to LP

ASK specific questions to 

other partners to find the 

answers needed
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Some practical examples
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Staff exchange enable partners to experience GPs first hand (e.g. 

exchange, study visits, meeting with stakeholders). 

Staff exchange factsheet, 

in line with the Action Plan 

template, to:

- Ensure a link between 

lessons learnt from the 

project and the policy 

improvement process

- Gather input and 

feedback from 

stakeholders

Explore Good Practices
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Organised during project 

meetings:

- set of cards provided by 

LP to help partners 

tackle all relevant IE 

aspects during the 

discussion (and not just 

technical aspects!)

- no LP guidance during 

the exercise

FOLLOWED by a 

bilateral Policy

Help Desk call 

with LP and each 

partner…

Peer reviews on AP
TO KEEP!
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LEARN ABOUT A 
USEFUL GOOD 

PRACTICE FROM 
A PROJECT 
PARTNER 

INCLUDE IT IN 
YOUR ACTION 

PLAN, ADAPTING 
IT TO YOUR 

REGION

CHANGE YOUR 
POLICY 

INSTRUMENT 

EASY

ACTION PLAN in theory



18

Not that easy

I DON’T HAVE TIME 

TO WORK ON IT 

BEFORE THE END 

OF PHASE1

MY ACTION PLAN IS 

SO CLEAR…AND YET 

NOBODY 

UNDERSTANDS IT

ALL THE FUNDS HAVE 

BEEN ALLOCATED, 

THERE IS NOTHING I CAN 

DO

I WILL IMPROVE 

ONLY POST 2020 

PROGRAMMES…

ACTION PLAN in real life
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GO TALK TO YOUR 

MANAGING 

AUTHORITY

TRY TO PROVIDE 

SOLUTIONS!

HOW?

ARE THEY REVISING 

THE POLICY?

HAVE THEY GOT 

SPECIFIC 

NEEDS/PROBLEMS?

GO BACK TO 

PROJECT PARTNERS 

AND ASK

USE THE LEARNING 

TO DECIDE WHAT TO 

TEST IN YOUR 

REGION

WRITE DOWN ALL THE 

STEPS IN YOUR 

ACTION PLAN

- BE CONCISE

- SHOW THE LINK TO 

PROJECT

- BE SURE YOU CAN 

MONITOR IMPACT

GO TALK TO YOUR 

MANAGING 

AUTHORITY

GO TALK TO YOUR 

MANAGING 

AUTHORITY

ACTION PLAN in practice
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Where to find out more

https://www.interregeurope.eu/set-up

LEAD PARTNER:

Bretagne Development Innovation – BDI

(Bretagne Region – France)

https://www.interregeurope.eu/smepower

LEAD PARTNER

Resources Recovery Regional Agency 

(Tuscany Region – Italy) 

Thank you!

Look at Bretagne AP


