iterrey
Europe

Eurapean Union | Europear Regional Development Fund

Reporting made easy:
Documenting your activities &
achievements

. =
=2 o

9 April 2019 | Lead Partner Seminar, Brussels




Contents

Introduction
Reporting your activities

Reporting your results

N

Final recommendations



INTRODUCTION




Activity & result monitoring .“

* To make sure the project is on the
track (activities)

= To check whether its objectives are
achieved (results)

» To demonstrate the project’s /
programme success and usefulness




Activity & result monitoring

How’s it carried out?

= mainly through progress reports
* through project website, publications
& good practices

* through regular contacts with JS

(9)



Reporting: basic principles

= Same template for phase 1 and phase 2:
certain sections are adapted according to the phase

= Two parts to reporting achievements:
1. Insight into project implementation
2. Insight into project results

* |[n phase 1, projects can already report on results



REPORTING YOUR
ACTIVITIES




Part 1 : implementation

Insight into project implementation:

= QOverview of day-to-day project
Implementation

= Consolidated information

= Two sections: overview and report
against work plan
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v 1. Implementation overview

1.1 Overview

= Exchange of experience process (Phase 1) /
Monitoring of action plan (Phase 2)

Involvement of partners

policy learning process / difficulties

stakeholder involvement in this process / all regions?
participation in Policy Learning Platform



v 1. Implementation overview

1.2 Storytelling

What are you particularly proud of in this reporting
period?

w
NICHE

Interreg Europe

Design l‘%
Innovation

Interreg Europe
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IOLF :Activities
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! 1.3 Activities

1.3 Work plan
= Overview of output indicators (six indicators only)

Output indicators
Number of policy liearning events organised 0
Number of good practices identified €)
Number of people with ncreased professional capacity due 1o thewr participation n interregional cooperation acthvities 0
Number of action plans developed €
ide a nk o the aclion plana avadable on project webalte

Number of appearances in media (e.g. press) €@

ther o mediz appearances of the project on your project website and provide the fink 1o thn reapectnve irary folder

Average number of sessions at the project pages per reporting period 13



1.3 Activities

Outputs: points of attention (1)

N° of policy learning events organised

back-to-back events counted as one
include stakeholder group meetings

N° of good practices identified

upload on project website by end of phase 1

N° of people with increased capacity

iInclude active members of stakeholder groups

do not include advisory partners

programme provides methodology and survey template
to be reported in the last semester of phase 1 only

14



! 1.3 Activities ~
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! 1.3 Activities

Outputs: points of attention (1)

N° of action plans
» to be submitted early to JS (ideally at mid-term review meeting)
» to be finalised and reported in the last semester of phase 1

N° of appearances in media and press
= only consider ‘earned’ media coverage (not paid)
» use google spreadsheet and library folder to keep track

Average n° of sessions at the project pages per...
= consolidated statistics provided in google spreadsheet



! 1.3 Activities

Activities reporting per semester

* Progress made compared to initial plans described in
the application form

Activities of the current reporting period as originally planned

Main outputs of the current reporting period as originally planned

Activities which took place during the reporting period €)
Describe in detail the activities refated to

a) Exchange of expenence
b) Communication and dissemination

¢) Project management

. .

ﬂ.

17



! 1.3 Activities

Ensure consistency of the information provided.
Each figure reported needs to be justified:

= either through description of activities in the report
= or through further information from project website

Achieved so far

Output indicators i
p Current period (cumulative)

Number of policy learning events organised ﬂ 7

Activities which took place during the reporting period €)

Describe in detail the activities related to

a) Exchange of expernience

Target

55

18



! 1.3 Activities

In case of minor changes from original plans
(application form):
= describe the change, and the reason for the change

= clarify any consequences on project implementation (e.g. on
finance)

» describe solution(s) proposed to face problems / how to

catch-up with delays
Changes from the original plans

Describe and justify any changes from the onginal work plan and, in case of delays, outiine the solutions found to catch up with the foreseen time plan



Time for
guestions



REPORTING YOUR
RESULTS




Part 2: results

Organised per policy instrument

Distinction between

= ‘policy development’: work in progress

* ‘policy change’: direct result of exchange of
experience

= ‘territorial effect’: longer term results (mainly relevant
In phase 2)
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Number of other regronal policy instrumants whore inspred by tha coop wars impl od in the fiald tackled by the project 0 0 1

Amuouril [EUR) of othes {undy influenced by the project in the Nald tackied by the progect 0.00 0.00 2.800.000
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3 e iterreg PGIO0017 SIE PR
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! 2. Results/Policy instruments

Information per policy instrument

A. General features (including geographical scope)

General Features

Is this policy instrument a Structural Funds

operational programme? Yes X
Is this policy instrument a European Territorial
Cooperation programme? Please select ¥
Please indicate the Country Please select
geographical coverage
of this policy instrument.

NUTS 1 level Piease select country first

NUTS 2 level Piease select NUTS 1 first

NUTS 3 level Please select NUTS 2 first

25



! 2. Results/Policy instruments

Information per policy instrument

B. Action plan development (phase 1) / action plan
Implementation (phase 2)

Action plan development

Please describe the progress made
in the elaboration / implementation of
the action plan for this policy
instrument.

During the current period an initial drafting of Actions for the Action Plan has started and a general framework has been set.

126 13,000 characters

26



! 2. Results/Policy instruments

Policy change (I)

Direct results from exchange of experience process

» Was the instrument influenced by the project, and how?
= If not, report on policy development in progress

Policy change

Has the project succeeded in No
influencing this policy instrument?

If no, could you report on any
interesting policy development (even
though no policy change was
achieved yet)?

Current period Cumulative
(EUR) (EUR)

If applicable, please estimate the 0.00 0.00
amount of funding influenced by the
project.

Please explain how the above
amount was estimated. 27



Points of attention

Policy change can be reported only when policy
Instrument has been successfully influenced

» implementation of new projects
» change in the management of the instrument

= change Iin the content of the instrument



Points of attention

Detalls needed for each policy change:

= What Is the change?
E.g. new call launched, new measure introduced in the OP,
new monitoring system

= How is it linked to the project?
Source of inspiration e.g. good practice, thematic workshop,
study visits

= How was it achieved?



2. Results/Policy instruments u
Policy change (ll)

= estimate funding influenced (only if clear)

Policy change

Has the project succeeded in influencing this

policy instrument? | i |~
If yes, please describe the nature of the
change and how the project has contributed
to this change.
Current period Cumulative (EUR)
(EUR)
If applicable, please estimate the amount of 0.00 0.00

funding influenced by the project

Please explain how the above amount was
estimated.

30



! 2. Results/Policy instruments

D. Territorial effect (mainly for phase 2)

= concrete effect of the change on the territory
» longer term results
» additional performance indicators can be defined

Territorial Effect

If possible, please describe the impact in the
territory (e.g. beneficiaries concerned, results
achieved in terms of increased
competitiveness or cleaner environment).

In case this influence can be reflected through indicators, please complete the following section.

Self-defined performance indicator 31
B



! 2 Results/Policy instruments n

Report on policy instruments is decentralised

Policy Instrument Progress @ &5 Open policy instrument report

Repon Period Status Last change

# Bome  Roport on palicy Instruments
v Raport on policy Inarumonts

Vietomn 3 ~ S

Report on policy instruments for PR 1, 01/04/2016 - 30/09/2016 @

Structural First policy change
Humbas Nama Tunds Tk Rasponsibio Body Mame ¥l addressod by parnor|s) roportad in..
Piano Sttturaie Prosnciale Dy Patenza (n Englan Language “Frovwncial
1 Ternorinl Comdnnbon Magist Pl (TCPY Intecned Link Ho Provines of Potenzy PP Province of Potenzs (IT) MNA
htpclipsp peovincia potonza b/
Rugiane! Opseraties Progrsen EROE Basilicatn 2014-2020 (FN)
w2 Programma operatne F R Basibcata 2014 2020 (11) Ret Yes Hosinzata Kegon PP2 Basdicata Regon (1T) MNIA
Mg iwenn pofasr brallicats AMas2014.20
Rorth Region Operational Program (20142020} « Nore2U20 Tnergy X 5 e A
3 AMcisacy i pubis infiastiuctums of local admmiat/ation Yas MM?OP::::::ZS: n"i-f:‘il’;'a;“‘-:‘:;'ﬁ';:";"y‘ FPPA Mumicipakty of Vila Move de Gaia (FT) oA
http foanes 2020 ot/programal apre seripeao wys e AL g e
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! 2 Results/Policy instruments n

“““
Possibility to report any other achievements / spin-offs

A"_“‘ iterreg PGIO0017 SIE PR

Europe Tite: S - o
ﬂ itle : SME Internationalisation Exchange 2 Unload Verena Priem
el | vy gt it | AF Control Number : 6¢3c(77452820c0Me6464380c2145¢a

PR Control Number : 4e6&7c808e833223e0ea22c302458041 Account setSngs

v4azz
Dashboard | MyProjects | Users

M Home  Progress report 2 Results/Policy instruments 2 3 Other achievements

Status v 1. Implamentation overview v 13 Activities v 2. Results/Policy instruments v 3 Finance v Annexes v Contact dataiis LP deciaration
E @ Version 3 i:]

21Mainresults v 22Policy instruments. v 2.3 Other achievements

2.3 Other achlevements

Beyond the above policy impact, are there any

Not so fae.
unexpectad achievements of the project?

11/ 3,000 characters




Time for
guestions



FINAL RECOMMENDATIONS




Recommendations ()

Ensure:

= the report is self-explanatory

= the report is understandable

Role of the LP to ‘digest’, summarise and quality control the
information coming from partners

= the report does not simply repeat the information from

application form

36



Recommendations (lI)

Ensure:

* consistency between output indicators, activities and

project website

» a clear link between activities and finance reporting

e.g. external expertise can be linked to described activities



Conclusions: dos and don’ts

» be proactive: do not wait for the progress
report to inform the JS on important issues

» pe aware of the timeline of the progress Let’s build a
report: do not wait for the last minute to conr::terlji(r:]t?ve
prepare it collaboration!

o
ol o
AR
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Reporting, part 1 - Principles

You Tune 7. Interreg Europe

P

Project reporting video series

Heporting. part 1 - Principles
43 -
ﬂ Reporting, part 2 - inplemantation overview

0 Reporcting, part 3 - Activities
gt
m Reporting, part 4 - Results

4 P »l o) 006/634

Video tutorials available online
Interreg Europe homepage > Projects > Implement a project > Tutorials & webinars

39
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