Sharing solutions for
better regional policies

European Union | European Regional Development Fund

Exchange of experience workshop
Please note that participation in the exchange of experience workshop
is open only for Interreg Europe projects
11 April 2019, Brussels (Belgium)
Wild Gallery, Rue du Charroi 11, 1190 Forest

Agenda
Thursday, 11 April
08:30-09:00

Registration and early-bird networking
Designing successful action plans
The day kicks off with brief introduction and a presentation of the agenda. Participants
will also have a chance to share their ideas on the questions to be addressed the most
relevant issues to be tackled during the day.
The morning session is focused on action plans, covering:




09:00-10:15

The programme requirements for action plans
Tips and tricks for designing successful action plans
Questions and comments from the participants

Speakers:
 Erwin Siweris, Interreg Europe
 Charo Camacho, Interreg Europe
 José Maria Romero Fidalgo, TITTAN
 Mariagiovanna Laudani, RESOLVE
 Chris Ashe, ZEROCO2
Moderator: Petra Polaskova, Interreg Europe
10:15-10:45

Coffee break
Mobilising stakeholders
In small groups, the participants will discuss:

10:45-11:15





What are the main challenges and/or solutions to keep stakeholders involved?
How to build a sense of ownership and maintain the interest of the stakeholders?
How to work with the policy responsible body if not directly involved as a partner?

Transferring good practices and experiences
In small groups, the participants will discuss:
11:15-12:00





How to identify good practices from others that could work in your region?
What are the key steps for transferring a good practice between regions?
How to address differences (e.g. legal, cultural) when adapting practices?
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Designing successful action plans (continued)
In small groups, the participants will discuss:
12:00-12:45





12:45-14:00

Networking lunch

What kind of measures are included and how do they impact the policy instrument?
What funding sources can be used to finance the measures?
Was it difficult to finalise the action plans? What changes (if any) were needed to
have the action plans approved by the joint secretariat?

Achieving results through implementing action plans
To close the day, the participants come together for a concluding plenary session
focused on implementing action plans. The session will cover questions such as:

14:00-15:30



What difficulties may be encountered in implementing the measures?



How could the monitoring during phase 2 be carried out?



How to ensure stakeholder involvement in implementation?



Was your action plan sufficiently detailed to allow for successful
implementation?

Speakers:
 Nicolas Singer, Interreg Europe
 Eleftherios Loizou, HoCare
 Joaquin Villar, BUILD2LC
 Colette Marie, PASSAGE
Moderator: Petra Polaskova, Interreg Europe

15:30

End of the event
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