
Panayiotis Mountoukos

HoCare Fianacial Manager - Lead Partner 

Managing Director

Nicosia Development Agency (ANEL)

pmountoukos@anel.com.cy

HoCare: Example of policy change
Nicosia Development Agency (ANEL)

25 April 2018 Interreg Europe exchange of experience event - Sofia (Bulgaria)

Experience fair: Journey through project implementation



2

HoCare Project

Delivery of Innovative solutions for Home Care by 
strengthening quadruple-helix cooperation in regional 
innovation chains

Implementation Phase: Exchange of Experience

33 GPs Identified on three levels:

- Strategic Focus

- Management Level

- Innovative Projects
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POLICY CHANGE: Background

- EkoSMART – eCare practice from Slovenia:  raise interest in Cyprus 

- New project based on EkoSMART (“Smart Integrated Healthcare and 

Long-term Care System” (eCare)

- New innovative service established in the sector of Home Health Care 

in Cyprus to be funded in the framework of the selected policy 

instrument (reserved funds – Structural Funds of Cyprus)
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POLICY CHANGE: Actions Proposed in AP

- Project ‘fiche’ submitted for approval by the e-Government 
Committee of Cyprus

- Technical document submitted to the MA for financing the 
project through ERDF OP (oral confirmation already 
granted in the presence of the President of Cyprus)

- Study visit in Slovenia to analyze in detail the technical 
specificities of the GP and adapt in local environment 
accordingly

- Project Implementation
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- Directorate General for European Programs, Coordination 

and Development (DG-EPCD) - Managing Authority of the 

Policy Instrument

- Ministry of Health - Final Beneficiary of the new project

- Nicosia Development Agency (ANEL) - provision of support 

on management and coordination level of the new project to 

the Final Beneficiary

POLICY CHANGE: Players involved

Through the active participation of the 

partner in the process, monitoring and 

reporting will be smoothly achieved.  
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Two years project implementation from April 2018 until March 2020 corresponding to 

HoCare phase 2

POLICY CHANGE: Timeframe & Budget

W
WP 

Activity Budget 

1
1 

Project Management (including public procurement procedure for WP2) €55.000 

w
2 

Implementation Phase - System’s Development €330.000 

e
3 

System’s Operation and Evaluation €0 

r
4 

Dissemination Activities €15.000 

W TOTAL €400.000 

 

Financial impact of this change

Financed through Operational Program "Competitiveness and Sustainable 

Development" 2014-2020, Priority Axis 2: “Fostering the use of ICT”, Priority 

Investment 2c: “Enhancing ICT applications for e-government, e-learning, e-

inclusion, e-culture and e-health”



Project smedia

Thank you! 

Questions Welcome!!!

https://www.interregeurope.eu/hocare/

HoCare Project’s Website: 


