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PROJECT FEATURES



Project features

What is an interregional cooperation project?

= Partners from different countries work together on a shared
regional policy issue to improve the effectiveness of the

policies of the regions involved in the project.

Special focus on Structural Funds

= At least half of the policies addressed in a project must

be structural funds operational programmes



Priorities

L

Research and
innovation

\-

=

Environment and
resource efficiency

SME
competitiveness

P

Low-carbon
economy




Phase 1: policy learning "

Interregional exchange of experience

e.g. seminars, workshops, site visits, staff exchanges, peer reviews

!

1 Action Plan per region

v/ measures to be implemented

v’ timeframe

v work steps

v’ responsible players

v’ costs and funding resources (if applicable)



Phase 2: monitoring

* Dedicated to monitor the action plans
Implementation on the ground

» Activities pre-defined by the programme (i.e. 2
partner meetings, 1 dissemination event,
website update)




Projects structure and duration B

Implementation in 2 phases

@‘ Up to 3 years

‘ Fixed to 2 years

Maximum duration: 5 years



Project partnership

MAIN TARGET GROUP

SR\l policy responsible organisations
= Directly as partners

» |ndirectly through support letters (and through
participation in stakeholder groups)

» Creation of stakeholder groups

= Contribute to success of learning process by
Involving all relevant organisations

» Reduce obstacles to action plan implementation



Partnership: who is eligible? "

= Public bodies

(e.g. local, regional, national authorities)
= Bodies governed by public law (Directive 2004/18/EC)

* Private non-profit bodies @

85% ERDF
75% ERDF
50% Norwegian funding

Swiss funding

Public or public equivalent from EU
Private non-profit from EU

Public, public equivalent and private non-profit
from Norway

Public, public equivalent and private non-profit
from Switwerland
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EU funding =

Perhaps, but

= checks have shown that the rules were understood!

" programme requirements proportionate to activities and
amounts (while implementing regulatory frame)

Interreg Europe - Heading towards a more “simple”
approach



Projects: simplifications

Less paper

= Online application, report, request for changes
More budget flexibility

= 20% flexibility rules within approved budget

= No budgeting/reporting per work package/component
Fewer control steps

= No confirmation of partnership cost by lead partner
first level controller

Simpler administration
= Lump sum preparation costs (EUR 15,000)

= Flat rate administration costs (15% of staff costs)



TERMS OF REFERENCE
SECOND CALL



Second call for proposals

Timing:
= Opening: 5 April (I0If available)
» Closing: 13 May (midday, CET)

No thematic restrictions:
= Call open to all 4 priorities
» Projects under priorities 3 and 4 welcome




Second call for proposals

L

Budget:
* No specific budget allocation

Procedure: @
= Full online application
- Compulsory documents to be uploaded on IOLF
- Paper project summary no longer necessary




SUCCESS FACTORS



1. BE SPECIFIC

Describe the real needs of the territories involved
Provide details on the issue addressed

Show an in-depth knowledge of the policy instruments

credibility

cred-i-bil-i-ty [kred-uh-bil-i-tee] noun

the quality of being believable or worthy of trust




. BE SELECTIVE with your partners

» Policymakers involved as partners

» Policy relevance of the organisations involved clearly
demonstrated (the letter of support has a different aim!)

* Wide geographic coverage

““




3. READ AND ASK

READ the programme documents
= Special attention to the programme manual

CHECK carefully the eligibility rules
= 1/3 of applications in the first call were NOT eligible

* |Improvements made (better instructions, full online
application)

ASK for help to your joint secretariat
= Contact us for any questions
» Use the assistance tools



Last word

Importance of the application form - Fairness and
equal treatment principles:

= Application Form = the only basis for
assessment
= same information requested from all

= same technical requirements for all (e.g. text
limits)

= Application form has to be self-explanatory

= Additional information / clarification not possible
after submission

Preparation phase is extremely important



Assessment provisional timing

16 May - June 2016
June — October 2016
End 2016

Early 2017

Early 2017

Eligibility check
Quality assessment
Decision & notification
Fulfilment of conditions

Projects start



ASSISTANCE TO APPLICANTS



Interreg Europe community ey

I]lm \ SME competitiveness @ Low-carbon economy

Curapean Union | Ewrapesn Regional Develapment Fund

ﬂﬂﬂ IEnlJtreO‘rggg - Y My Interreg Europe & Register Q Search m

About us Projects Policy learning platform News and events In my country Help Contact us

Join our community

We're thrilled you've decided to register with Interreg Europe and become part of our community.
Please complete the form below to join in...

Your Firstname*

Your Lastname*

Your Email address*®

Password*

Confirm password*®

Sign me up to the Interreg Europe newsletter
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Interreg Europe community ey

About us Projects Policy learning platform Mews and events In my country Help Contact us

Home » Projects > Project ideas and partner search

Explore the project ideas and profiles registered with us. Use the filters to modify/refine your search.

Filter your results
Latest user profiles

Keyword search

Search for

"  People

Looking for people interested in

Leading a project

GEORGIOS PASCHALIDIS Joaquin Villar David Crombie
Joining a project Andalusian Energy Agency HKU University of the Arts Utrecht
Interested in: Joining a project, Interested in: Leading a project

Sharing a project idea Networking with peers

Networking with peers

v  Projectideas

MNews




Look at approved projects

About us Projects Policy learning platform News and events In my country Help Contact us

Home » Newsandevents > First call projects approved

10/02/2016 e

First call projects approvéd

\

Interreg Europe monitoring committee has conditionally approved 64 projects out of 261 applications

received in the first call for proposals.

IMPORTANT! The lead partners of the projects approved under conditions will shortly be notified directly
with details on the conditions to fulfil and information on the next steps to start their project. We kindly

ask applicants not to contact the secretariat directly until they have received this notification.

Have a look at the projects approved in the first call for proposals. Or download a list of them.

Approved projects

Beyond EDP Improve the RIS3 effectiveness through the management of the
entrepreneurial discovery process (EDP)

Lead partner: Centre-Val de Loire Regional Innovation Agency, France

The project addresses the inadequacies in the design and implementation of
SHARE Mn policies which may negatively impact the effectiveness of Structural
1

C2D Aara nunar tnd +a nrauida A ralaviant cAalibian A thic icriian kot thair
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Project idea database

About us Projects Policy learning platform News and events In my country Help Contact us

Home » Projects » Projectideas and partner search

Explore the project ideas and profiles registered with us. Use the filters to modify/refine your search.

Filter your results Recornmended
Keyword search Sort results by
Q Test 4 (PIFTS trial) - skype
= Submitted by: Raluca Project-ldeas
Pecple summary test

v Project ideas

MNews

Q Test 3 (PIFTS trial) - phone

Events Submitted by: Raluca Project-Ideas

] summary test
+ More options

+ Themes

Q Test 2 (PIFTS trial) - written

+ | Countries/regions i .
Submitted by: Raluca Project-ldeas

1413
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Assess the idea yourself B

European Unian | Eurapesn Regional Development Fund

a lerreg - N .
ﬂ Europe ”1;5 y Interreg Europe — Register Q Search

About us Projects Policy learning platform News and events In my country Help Contact us

Home » Self assessment form

Check if your project idea is relevant
for Interreg Europe

Answer the series of questions below to check if your project idea is relevant for Interreg Europe.

Before going forward with your application or seeking assistance from us, make sure to check the

relevance of your project! If you can answer ‘yes’ to all the guestions, you're on the right track.

The self-assessment Is far information purpases anly.

Your progress

You have answerad 0/8
questions
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Programme feedback

i

interreg
Europe -

European Urian | Eurapean Regonal Devslapment Fund

5

About us Projects

Comnplete the form below and publish your idea in the Interreg Europe project idea database. You can also i
you publish your idea, or at any time via your dashboard.

Project idea name*

Thematic interest®

i SIVE competitiveness

. Objective 2.1: Improving SMEs competitiveness pelicies

& Environment and resource efficiency
. ‘Objective 4.1 Improving natural and cultural heritage policies

. ‘Objective 4.2: Improving resource efficient economy policies

Summarise your ideas in 200
characters®

Description/lssue addressed* @

SME competitiveness

Policy learning platform MNews and events In my country

Partners involved* @

Main policy instruments:
addreszed® @

Type of partner looking for &

Please describe the main activities
and approach envisaged for the
exchange of experience among

partners* @

If you would like to ask questions.,
pleasze list them below

Enter keywords related to your
praoject {please separate them with a
commal

Project idea owner®
Organization™®

Email*

ﬁ My Interreg Europe 2§ Register C

Help Contact us

Coumtry* | Select a country

Calart 5 rasion

Reginn®

J<




Weekly Q&A sessions

Regular live talk with potential applicants

» Every Friday

= Always from 10-

11am

Questions gathered
via registration & on

the spot

Answered during a
live webinar

https://attendee.qotowebinar.com/rt/1913615698606971906



Application pack online

http://www.interregeurope.eu/projects/apply-for-funding/

iiterrey -
Europe

European Unian | European Regional Development Fund

Sharing solutions for

betier regional policies ‘

Terms of reference - second call for proposals

responsible for policy

Letter of support* from the relevant organisation

For Strucmral Funds progrd
Coaperation programmeas),
CoUntry’ Bages on e aroged
Project acrmym
Project me
MName of the signing orgar|
dEparment If resevant)
Mame of the signing organ|
dEparment If resevant
MName of the palicy Insnum)
MName of the palicy Insnum)

1. Legal basis

The Interreg Europe programme is financed b
whose principles and regulations are laid dow
(Common Provisions Regulation), Council
Regulation) and Council and Parliament H
principles and regulations for projects deve
Cooperation Programme and in the programn|

2. Context

The European Union works to reduce dispan
of life in European regions through its cohesiol
policy concentrates on supporting the goals

iilerreg -
Europe

Srpasn Uniee | Sormpaar Bagimal Suis e San

Interreg Europe
Programme Manual

19 January 2016

Sharing saiudions b ‘
cetermmgional pakcies

Project partner declaration*

Project acronym
Project e
Mame of the partner onganisation (original)

Mame of the partner onganisstion (English)
Partrer numer

Pariner contribusion {EUR)

in e =vent of aporoval of fhe shove-menfionsd poject apolying 1 The in=meg Europe programme, the
Indicated project periner:

1.

2

Confirms fulfling e criierion of 2 pubilic body o 2 hady povemed by bl i or private Ron-proft
Bedy ax defimed In he programme sl

Commits [tmait10 e Eroject =nd e =Ci s i Cow In e Bppiication form, Bnd ntends 1 provide
e it =5 combibation D Buriget.

. 5 mamre of the CrOpTEmTE e Of FEITDUTIETEnt 2nd nor-srsince Of advance peyment and

cOnfirms the avalistiiy of Sun resourses for pre-fnancing e Bcivities.

. 5 mwane of the orogrEmme nles on St =, RorZontsl prinoiples, public rOCuTEment, publicky and

Infammation and will =ct socoreRgly

. Declanes izt |t 5 70t under baniusicy pOCEesings. Dews ful lagal cagechy and 5 financaly

relabie, =nd st 5 fundeSon =od acivEes e 0 Ine wih ihe respecive nationel legisiation

. Comirms Fat no expenciire reimid i e =bove-mentioned Droject hes been, b5 or will be funded

by any ciher SL-funded proprEmme. SxTert for Dariess St 00 not recelve funding diecty fom the
Intermg Eurape prgramme

. Declanes 19 accect the ohigeSoes =3 @ paviner deviving fOm the Subsdy coniact, wnich wil be

signec by e jead paimer of e pRTieD mfer e =porovel B3 wed B3 the project parmership
agrasment mice wil be CoRTices Deteesn =i Dartes DEHIpEtng I e project

Name of signatary

Fosiian of sgratery

Dt

Signature and stamE of parer
crganiation {If )

* amendments o the =T of the MOt O OIS NG? COMECHy ComMpleted Wil kst 10 the
Ineligiadity of the whoke Sppicaton

mtesreg Exrope | Becond call | Froject partner deciaraton | 171
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Lead applicant workshop “

Tomorrow morning in Rotterdam

Webinar week — 12-15 April, 10-11 am
= Pre-recorded content from workshop & live Q&A
= Designing project methodology: 12 April

= Building relevant partnerships: 13 April
» Managing budget and finances: 14 April

» Planning a project communication strategy: 15 April

* Register at: www.interregeurope.eu/projects/project-
assistance/
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THE END



