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PROJECT FEATURES
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Project features

What is an interregional cooperation project?

 Partners from different countries work together on a shared 

regional policy issue to improve the effectiveness of the 

policies of  the regions involved in the project.

Special focus on Structural Funds

 At least half of the policies addressed in a project must 

be structural funds operational programmes
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Priorities

…S3

innovation 

infrastructure

innovation 

chains…

…creation,

development,

growth of 

SMEs…

…energy 

efficiency

renewable 

energies

sustainable 

transport…

…natural 

heritage

cultural heritage

Resource 

efficiency…
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Interregional exchange of experience

e.g. seminars, workshops, site visits, staff exchanges, peer reviews

1 Action Plan per region

 measures to be implemented

 timeframe

 work steps

 responsible players

 costs and funding resources (if applicable)

Phase 1: policy learning
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 Dedicated to monitor the action plans 

implementation on the ground

 Activities pre-defined by the programme (i.e. 2 

partner meetings, 1 dissemination event, 

website update)

Phase 2: monitoring
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Fixed to 2 years

Implementation in 2 phases

Maximum duration: 5 years

Phase 1

Phase 2

Projects structure and duration

Up to 3 years
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 Involvement of policy responsible organisations

 Directly as partners

 Indirectly through support letters (and through 

participation in stakeholder groups)

 Creation of stakeholder groups

 Contribute to success of learning process by 

involving all relevant organisations

 Reduce obstacles to action plan implementation

Project partnership

MAIN TARGET GROUP
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Partnership: who is eligible?

 Public bodies

(e.g. local, regional, national authorities)

 Bodies governed by public law (Directive 2004/18/EC)

 Private non-profit bodies

Co-financing rates According to legal status or location

85% ERDF Public or public equivalent from EU

75% ERDF Private non-profit from EU

50% Norwegian funding Public, public equivalent and private non-profit 

from Norway

Swiss funding Public, public equivalent and private non-profit 

from Switwerland
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EU funding =

Perhaps, but
 checks have shown that the rules were understood!

 programme requirements proportionate to activities and 

amounts (while implementing regulatory frame)

Interreg Europe - Heading towards a more “simple” 

approach
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Projects: simplifications

Less paper

 Online application, report, request for changes

More budget flexibility

 20% flexibility rules within approved budget

 No budgeting/reporting per work package/component

Fewer control steps

 No confirmation of partnership cost by lead partner 

first level controller

Simpler administration

 Lump sum preparation costs (EUR 15,000)

 Flat rate administration costs (15% of staff costs)
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TERMS OF REFERENCE

SECOND CALL
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Second call for proposals

Timing: 

 Opening: 5 April (iOlf available)

 Closing: 13 May (midday, CET)

No thematic restrictions: 

 Call open to all 4 priorities

 Projects under priorities 3 and 4 welcome
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Second call for proposals

Budget: 

 No specific budget allocation

Procedure: 

 Full online application

- Compulsory documents to be uploaded on iOLF

- Paper project summary no longer necessary
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SUCCESS FACTORS
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1. BE SPECIFIC

 Describe the real needs of the territories involved

 Provide details on the issue addressed

 Show an in-depth knowledge of the policy instruments
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2. BE SELECTIVE with your partners

 Policymakers involved as partners

 Policy relevance of the organisations involved clearly 

demonstrated (the letter of support has a different aim!)

 Wide geographic coverage 
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3. READ AND ASK

READ the programme documents

 Special attention to the programme manual

CHECK carefully the eligibility rules

 1/3 of applications in the first call were NOT eligible

 Improvements made (better instructions, full online 

application)

ASK for help to your joint secretariat

 Contact us for any questions

 Use the assistance tools
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Last word 

Importance of the application form - Fairness and 

equal treatment principles:

 Application Form = the only basis for 

assessment

 same information requested from all

 same technical requirements for all (e.g. text 

limits)

 Application form has to be self-explanatory

 Additional information / clarification not possible 

after submission

Preparation phase is extremely important
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Assessment provisional timing

16 May - June 2016 Eligibility check 

June – October 2016 Quality assessment

End 2016 Decision & notification

Early 2017 Fulfilment of conditions

Early 2017 Projects start
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ASSISTANCE TO APPLICANTS



23

Interreg Europe community
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Interreg Europe community
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Look at approved projects
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Project idea database
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Assess the idea yourself
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Programme feedback 
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Weekly Q&A sessions

Every Friday

Always from 10-

11am

Questions gathered 

via registration & on 

the spot

Answered during a 

live webinar

Regular live talk with potential applicants

https://attendee.gotowebinar.com/rt/1913615698606971906
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Application pack online

http://www.interregeurope.eu/projects/apply-for-funding/
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Lead applicant workshop

Tomorrow morning in Rotterdam

Webinar week – 12-15 April, 10-11 am

 Pre-recorded content from workshop & live Q&A

 Designing project methodology: 12 April

 Building relevant partnerships: 13 April

 Managing budget and finances: 14 April

 Planning a project communication strategy: 15 April

 Register at: www.interregeurope.eu/projects/project-

assistance/
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THE END


